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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
16  January  2007 

TIME: 

PLACE: 

CALL  TO  ORDER: 


4:30  p.m. 

City  County  Building  - Room  810 

Mr.  McElhoe  called  the  meeting  to  order  at  4:32  p.m. 


ROLL  CALL:  Christopher  Guerin 

Karen  Goldner 
Steven  McElhoe 
David  Wright 

STAFF  PRESENT:  Greg  Leatherman,  Executive  Director 

Craig  Berndt,  CD  Projects  Administrator 
Tom  Cain,  Senior  Urban  Planner 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT:  Todd  Ramsey,  RCI  Development,  LLC 

APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  November  2006  by  Mr.  Guerin; 

seconded  by  Mr.  Wright.  Motion  carried  unanimously. 

APPROVAL  OF  MINUTES  Motion  to  approve  Minutes  of  21  December  2006  Regular  Meeting 

by  Mr.  Guerin;  seconded  by  Mr.  Wright.  Motion  carried 
unanimously. 


NEW  BUSINESS 


ELECTION  OF  OFFICERS 

Mr.  McElhoe  nominated  Mr.  Guerin  for  President  of  the  Redevelopment  Commission;  seconded  by  Ms. 
Goldner.  Mr.  Guerin  accepted  the  nomination.  There  were  no  further  nominations.  The  vote  was 
unanimous  for  Mr.  Guerin  to  be  elected  President.  Mr.  Wright  nominated  Ms.  Goldner  for  Vice 
President.  Ms.  Goldner  accepted  the  nomination.  There  were  no  further  nominations.  The  vote  was 
unanimous  for  Ms.  Goldner  to  be  elected  Vice  President.  Mr.  Wright  nominated  Mr.  McElhoe  for 
Secretary;  seconded  by  Ms.  Goldner.  There  were  no  further  nominations.  The  vote  was  unanimous 
for  Mr.  McElhoe  to  be  elected  Secretary. 


Resolution  2007-01 

Appointing  an  Executive  Director  of  the  Fort  Wayne  Redevelopment  Commission  and 
Director  of  the  Department  of  Redevelopment  for  the  City  of  Fort  Wayne 

There  was  no  discussion  on  the  appointment  of  Greg  Leatherman.  Motion  to  approve  by  Mr.  Wright; 
seconded  by  Mr.  McElhoe.  Mr.  Guerin  noted  that  the  appointment  was  overdue  and  that  the 
Redevelopment  Commission  is  pleased  with  its  new  Executive  Director.  Motion  carried 
enthusiastically  and  unanimously  without  further  discussion. 


Resolution  2007-02 

Approving  the  Fort  Wayne  Redevelopment  Commission's  2007  General  Budget 

Ms.  Goldner  asked  if  the  General  Budget  consisted  of  Property  Tax  monies.  The  answer  is 
affirmative,  but  unlike  the  General  Budget  of  most  of  the  other  City  Departments,  all  expenditures 
must  be  approved  by  the  Redevelopment  Commission.  The  greatest  part  of  the  budget  is  directed  to 
salaries.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2007-03 

Approving  a contract  for  professional  legal  services  with  Carson  Boxberger 

Mr.  Wernet  stated  that  the  contract  is  the  same  as  in  past  years.  The  per-hour  legal  fees  have  gone 
from  $150.°°  to  $165. 00.  Motion  to  approve  by  Mr.  Wright;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-04 

Declaratory  Resolution  - Lima  Wells  Fernhill  Economic  Development  Area 

Mr.  Berndt  explained  that  if  the  proposed  Economic  Development  AreaATax  Allocation  Area  is 
approved,  it  will  be  presented  to  the  Plan  Commission  to  determine  if  it  conforms  to  the 
Comprehensive  Plan  of  the  City  of  Fort  Wayne.  The  third  step  is  at  Common  Council  where  they 
either  pass  or  not  pass  their  resolution.  After  Common  Council,  the  plan  returns  to  the 
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Redevelopment  Commission  for  a Public  Hearing.  The  land  in  much  of  the  proposed  area  is  owned 
by  RCI  Development,  LLC.  There  is  an  Urban  Renewal  Area  that  contains  the  100  feet  wide  railroad 
tract  from  Fernhill  Avenue  to  State  Street.  By  adopting  this  plan,  the  previous  Resolution  that 
created  the  aforementioned  Urban  Renewal  Area  will  be  rescinded.  The  new  Resolution  incorporates 
the  provisions  of  the  previous  Urban  Renewal  Area  plan.  The  allocation  area  has  the  same 
boundaries  as  the  Economic  Development  Area.  By  adopting  this  Resolution  that  contains  the 
expanded  area,  the  Redevelopment  Commission  might  be  able  to  collect  some  tax  increment  that 
would  allow  infrastructure  improvements  in  the  area  including  upgrades  to  the  Greenway  and  plans 
for  utility  upgrades.  The  new  area  includes  the  former  Fuji  property  and  Edys.  Another  subarea  is 
owned  by  RCI  Development  LLC  and  land  across  Wells  Street  is  owned  by  Pepsi  and  the  owner  of 
Evans  Toyota.  The  60'  wide  strip  owned  by  K's  Merchandise,  behind  the  Evans  and  Pepsi  properties, 
might  be  transferred  to  Mr.  Evans.  It  might  be  included  in  the  Economic  Development  Area  at  a later 
date.  Staff  has  conferred  with  all  the  Utilities,  the  Street  and  Engineering  Departments.  Staff  has 
compiled  a list  projects  that  need  to  be  completed  to  serve  all  the  established  and  new  construction 
areas.  The  cost  of  these  projects  is  estimated  to  be  $16.3  million.  Staff  also  examined  Edy's 
proposed  expansion  into  the  railroad  right-of-way  and  a possible  expansion  at  the  Fuji  site. 
Conservatively,  the  potential  revenue  that  might  be  generated  could  be  $12.3  million,  a $4  million 
shortfall.  The  plan  is  to  eventually  make  Wells  Street  four  lanes,  but  it  will  probably  be  three  lanes 
in  the  current  plan.  RCI  plans  to  move  quickly  developing  their  projects.  Staff  contacted  the  existing 
businesses  along  Wells  Street  and  they  had  no  objection  to  being  included  in  the  Economic 
Development  Area.  The  biggest  problem  in  the  area  is  stormwater.  There  are  plans  for  stormwater 
detention  at  Lima  and  169  and  somewhere  near  this  Economic  Development  Area.  A discussion  of 
stormwater  issues  ensued.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-05 

Ratifying  Change  Order  #4  and  authorizing  an  increase  in  the  construction  budget  for 
Downtown  Streetscape  improvements  Phase  2 with  Hipskind  Concrete  Corp. 

Mr.  Lindsay  noted  that  this  Change  Order  amount  increases  the  budget  from  $845, 210.00  to 
875, OOO.00  which  covers  the  actual  costs  contained  in  the  Change  Orders  and  gives  a small  allowance 
for  some  unforeseen  expenses.  The  specific  amount  of  the  Change  Order  deals  with  safety  changes 
and  remedial  work  at  the  Harrison  and  Main  Street  intersection.  The  contract  is  increased  by 
$10,159.06.  In  addition,  Mr.  Cain  anticipates  less  than  $15, OOO.00  in  unforeseen  expenses.  The  exact 
amount  of  the  Change  Order  as  calculated  from  the  above  expenses  is  $29,790.°°.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2007-06 

Ratifying  and  approving  the  sale  of  Parcel  No.  7 at  Southtown  Centre 

Mr.  Berndt  stated  that  a small  strip  center  will  be  built  next  to  Wendy's  outlot.  It  will  be  multi-tenant 
with  Great  Clips,  T-Mobile  and  another  two  tenants.  The  price  SGT  Development  is  paying  is  the 
price  stipulated  in  the  original  agreement;  the  Redevelopment  Commission  will  receive  50%  of  the 
purchase  price.  Staff  worked  very  hard  to  influence  the  design  of  the  building  so  that  there  was  an 
attractive  back  to  the  strip  center.  A discussion  of  the  Regional  Safety  Academy  ensued.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Wright.  Ms.  Goldner  abstained.  Motion  carried  without 
further  discussion. 


OTHER  BUSINESS 

• Summit  Industrial  Park  II/Trane  - Mr.  Wernet  explained  that  Joe  D'ltalia,  whose 
company  owns  the  Trane  Building,  has  submitted  a proposal  to  purchase  Tract  #9 
(approximately  4.16  acres)  in  Summit  Industrial  Park  II  with  the  intention  of  adding  80,000 
square  feet  to  the  T rane  Building.  Half  of  the  expansion  would  be  used  by  T rane  and  the 
other  40,000  sf  would  be  speculative.  Trane  would  be  adding  a residential  component  to 
their  already  in-place  commercial  division.  The  spec  building  will  need  to  be  designed  to  fit 
on  the  property,  i.e.  the  back  of  the  building  needs  to  look  as  good  as  the  front  of  the 
building  because  of  its  location.  The  concern  is  that  Lots  #10,  #11  and  #8  on  the  cul  de  sac 
will  not  want  to  face  what  might  look  like  the  back  of  a building  on  #9.  The  main  concern  is 
that  Mr.  D'ltalia  is  offering  less  than  was  paid  for  lot  #7  and  considerably  less  than  the 
asking  price  for  the  other  lots  in  the  industrial  park.  He  would  also  like  the  Right  of  First 
Refusal  on  Lot  #8  and  wants  the  Commission  not  to  approve  the  construction  of  other  spec 
buildings.  There  is  room  for  discussion.  Mr.  Wernet  suggested  a counter  offer  for  the  same 
per  square  foot  price  that  was  paid  for  the  first  lot.  The  price  of  the  lots  is  being  offered  at 
$1.45  sf.  He  is  offering  $1.00  sf.  Mr.  Leatherman  stated  that  the  Commission's  goal  is  to 
attract  quality  tenants  and  that  is  slowing  the  sale  process. 

• Belmont  Beverage  - Mr.  Leatherman  received  a letter  from  James  Federoff,  Belmont's 
attorney,  addressed  to  him  and  the  Redevelopment  Commission  concerning  Belmont 
Beverage  at  the  corner  of  Harrison  and  Jefferson.  Belmont  is  building  their  warehouse  on 
North  Anthony  but  need  an  extension  of  their  lease  to  May  1,  2007.  They  anticipate  that  the 
new  facility  will  be  completed  by  April  5 but  are  asking  for  the  extension  to  May  1 to  avoid 
the  possibility  of  asking  for  another  extension  if  unforeseen  events  occur.  They  will  continue 
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to  pay  the  monthly  lease  amount  and  any  prorata  charges  through  the  extended  period.  The 
extension  would  have  no  impact  on  Harrison  Square. 

• Hotel  RFP  - Mr.  Leatherman  distributed  a copy  of  the  RFP  that  was  sent  to  the  five 
respondents  to  the  RFQ.  Dan  Camordy  of  the  DID  and  Julie  Sanchez  worked  with  Matt 
Kelley  from  One  Lonely  Guitar  to  design  the  piece.  Charlie  Johnson,  our  hotel  consultant, 
said  that  he  has  not  seen  a better  proposal  from  any  community  he  has  worked  with.  One 
respondent  has  confirmed  that  his  firm  is  moving  forward  and  another  one  stated  that  the 
lack  of  CReEd  money  is  a deterrent.  Another  firm  that  works  with  HardBall  is  deciding  how 
they  will  respond  and  another  cannot  respond  because  of  the  amount  of  money  it  would  take 
to  respond  to  the  components  of  the  RFP.  The  $3  million  of  CReED  money  allocated  to  the 
now  defunct  Holiday  Inn  project  might  be  able  to  be  used  for  the  new  hotel.  Mr.  Leatherman 
will  be  traveling  to  Los  Angeles  next  week  to  attend  the  National  Hotel  Developer  Conference 
to  meet  with  firms  who  might  be  in  a position  to  respond  to  the  RFP. 

• Airport  Expressway  - The  Redevelopment  Commission  has  been  asked  to  participate  in 
funding  water  and  sewer  improvements  near  the  Airport  and  continuing  to  General  Motors. 
The  hope  is  those  improvements  will  spur  development  west  of  the  Baer  Field  Economic 
Development  Area  and  will  complement  industrial/commercial  activity  in  the  area  around  the 
airport. 

• Future  Development  Areas  - There  may  have  to  be  some  discussions  between  public 
entity  supporters  of  our  Tax  Allocation  Areas  to  make  sure  the  Redevelopment  Commission 
understands  the  limitations  of  the  other  Taxing  Districts  and  the  siphoning  of  a portion  of 
their  tax  revenues.  The  County  wants  the  Redevelopment  Commission  to  create  a district 
around  the  new  hotel  at  the  IPFW  Campus  to  help  with  the  infrastructure  costs.  A discussion 
of  2%  Circuit  Breaker  legislation  ensued. 

• Property  Acquisition  - The  owner  of  The  Palace  Restuarant  is  now  interested  in  selling  the 
property.  The  cost  to  design  around  the  restaurant  would  be  approximately  $2  million,  so 
any  cost  of  the  restaurant  real  estate  might  be  mitigated  by  the  lower  cost  of  designing  and 
building  the  parking  garage  without  the  restaurant  in  place.  HardBall  is  in  the  process  of 
retaining  HOK  to  design  the  baseball  stadium.  HOK  will  have  to  assemble  a master  plan  and 
obtain  the  actual  costs  of  building  before  the  cost  analysis  can  be  brought  before  City 
Council.  HOK  will  enter  into  agreements  with  local  contractors  for  cost  estimation  data.  HOK 
would  like  to  be  reimbursed  in  an  amount  up  to  $350, 000. 00  for  those  expenses  if  the  project 
does  not  go  forward.  The  money  would  initially  come  from  the  Capital  Fund,  to  be 
reimbursed  by  CEDIT  dollars. 

• Steve  McElhoe  - Mr.  Guerin  asked  that  the  minutes  show  the  Redevelopment  Commission's 
gratitude  for  Mr.  McElhoe's  service  as  Vice  President  during  2001  & 2002  and  as  President 
from  2003  through  2006. 

Adjournment  - Motion  to  adjourn  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Meeting  adjourned  at 
5:49  p.m. 


Fort  Wavnp  Rprlpvplnnmpnt  Cnmmiccinn 


Steven  E.  McElhoe,  Secretary 


Adopted:  19  March  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
2 February  2007 

TIME: 

PLACE: 

CALL  TO  ORDER: 


4:00  p.m. 

City  County  Building  - Room  810 

Mr.  McElhoe  called  the  meeting  to  order  at  4:08  p.m. 


ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 

NEW  BUSINESS 


Quinton  Dixie 
Steve  McElhoe 
David  Wright 

Greg  Leatherman,  Executive  Director 
Craig  Berndt,  CD  Projects  Administrator 
Tom  Cain,  Senior  Urban  Planner 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Elissa  McGauley,  Economic  Development  Specialist,  Community 
Development  Division 


Resolution  2007-07 

Approving  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Murray 
Equipment,  Inc.  in  the  Centennial  Industrial  Park  Urban  Renewal  Area 

Elissa  McGauley  explained  that  Murray  Equipment  is  planning  to  construct  a 12,000  square  foot 
building  of  which  2,000  sf  will  be  designated  for  engineering,  quality  control  and  laboratory  & 
production  offices.  The  remaining  10,000  sf  will  be  used  for  precision  machining  and  logistical 
support.  The  additional  new  manufacturing  and  R&D  equipment  will  cost  approximately  $1.5  million 
and  the  real  estate  improvements  will  cost  approximately  $650, 000.°°.  The  company  plans  to  add  an 
additional  3 employees  at  a wage  of  approximately  $26,000.°°.  The  52  retained  employees  make  an 
average  of  $50,000.°°  per  year.  Mr.  Lindsay  noted  that  the  company  produces  a high-caliber  product 
and  is  one  of  the  companies  in  the  area  making  significant  but  quiet  strides  in  area  economic 
development.  The  last  time  the  company  asked  for  this  designation  was  in  1995.  Motion  to  approve 
by  Mr.  Wright;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-08 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Ludwig 
Investments  LLC/The  Trane  Company  in  the  Summit  Industrial  Park  Urban  Renewal  Area 

Mr.  Lindsay  stated  this  designation  would  begin  the  project  planning  process  for  the  expansion  of  the 
Trane  Company.  Ms.  McGauley  stated  that  the  Alliance  has  been  working  on  behalf  of  Ludwig 
Investments'  construction  of  an  80,000  sf  addition  to  Trane's  existing  building.  40,000  sf  will  be 
occupied  by  Trane  and  the  remaining  40,000  sf  will  be  speculative.  Ludwig  Investments  is  targeting 
high-end  users  that  will  command  average  wages  of  approximately  $50,000.°°.  Trane  is  an  installer 
of  commercial  and  residential  HVAC  systems.  They  are  relocating  some  of  their  business  from 
Indianapolis  to  Fort  Wayne.  In  addition  to  the  real  estate,  they  plan  to  add  approximately 
$302,000.°°  of  personal  property  in  the  form  of  logistical  distribution  equipment.  Trane  contemplates 
adding  six  new  jobs  immediately  and  an  additional  17  over  8 to  10  years  at  an  average  wage  of 
$54,000.°°.  Trane's  current  average  wage  is  $72,000.°°.  Motion  to  approve  by  Mr.  Dixie;  seconded 
by  Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-09 

Approving  a reimbursement  agreement 

Mr.  Leatherman  explained  that  to  get  to  the  point  that  will  allow  the  Harrison  Square  project  to  be 
introduced  at  Common  Council  in  March  or  April,  the  key  component  will  be  solid  cost  estimates.  In 
order  to  have  solid  cost  estimates,  Mr.  Wernet  has  drafted  a Reimbursement  Agreement  for  Hardball 
Capital  regarding  a reimbursement  of  up  to  $350,000.°°  for  costs  associated  with  expenses  necessary 
to  prepare  project  estimates,  including  the  work  that  needs  to  be  done  to  the  site  i.e.  geotechnical 
and  environmental  borings,  surveys,  etc.  Initially  the  $350,000.°°  would  come  from  the  Capital  Fund 
but  would  eventually  be  reimbursed  through  CEDIT  funds.  Mr.  Wernet  noted  that  these  are  third 
party  costs  and  the  Redevelopment  Commission  is  not  paying  Hardball  to  do  the  work.  These  monies 
will  be  paid  to  HOK,  local  surveyors  and  geotechical  firms,  etc.  Hardball  is  in  position  to  do  these 
contracts.  The  Redevelopment  Commission  will  own  all  the  documents.  This  money  will  also  be 
used  to  pay  HOK,  the  top  developer  of  this  kind  of  project  in  the  United  States.  Having  these  figures 
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will  aid  in  the  negotiations  with  the  hotel  developer  and  others.  Motion  to  approve  by  Mr.  Dixie; 
seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-10 

Approving  a contract  for  professional  services  - DEFERRED 
Resolution  2007-11 

Approving  a contract  for  the  sale  of  real  estate  located  in  Summit  Industrial  Park  II 

Mr.  Lindsay  discussed  the  sale  of  approximately  4.16  acres  at  an  acquisition  price  of  $1.19  per  square 
foot  for  the  Ludwig  Investments  project  discussed  in  Resolution  2007-08.  The  negotiated  acquisition 
price  is  $51,683.00  per  acre.  The  market  has  changed  since  the  purchases  by  Trane  and  Ceruti's. 

Staff  recommendation  is  selling  at  this  price  because  of  the  nature  and  quality  of  the  investment  and 
the  nature  and  extreme  quality  of  the  employment  created.  The  spin-off  effect  that  the  activity  will 
have  in  the  industrial  park  would  be  very  positive.  Legal  Counsel  is  working  with  the  buyer  on  the 
terms  and  interest  rate.  Our  prior  commitment  to  BND  relative  to  another  spec  building  in  the  Park  is 
still  in  effect.  The  Redevelopment  Commission  would  agree  not  to  promote  further  interest  in 
speculative  buildings  until  the  current  speculative  buildings  are  substantially  leased  or  sold.  Once 
Ludwig  Investments'  final  plans  and  specifications  are  prepared  and  completed,  they  must  come 
before  the  Redevelopment  Commission  for  approval.  Mr.  Leatherman  has  spoken  with  a number  of 
people  in  the  Real  Estate  business  and  he  feels  comfortable  with  the  price,  especially  given  the  jobs 
and  accompanying  wages  that  are  proposed  for  the  development.  The  selling  price  is  in  the  market 
range  as  opposed  to  being  above  market.  Mr.  Wernet  stated  that  the  mortgage  period  will  probably 
be  capped  at  no  more  than  five  years  at  slightly  below  market  rate,  approximately  5%.  The 
mortgage  payments  will  accrue  until  the  property  is  sold.  A time  limit  on  the  additional  spec  building 
is  contemplated,  possibly  5 years.  The  Street  Department  will  clear  the  leaves  in  the  temporary 
staging  area.  Motion  to  approve  by  Mr.  Wright;  seconded  by  Mr.  Dixie.  Motion  carried  without 
further  discussion. 

OTHER  BUSINESS 

None 

Adjournment  - Motion  to  adjourn  by  Mr.  Wright;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at 
4:27  p.m. 


Steven  TE.  McElhoe,  Secretary 


Ad o pted : 19  March  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
19  March  2007 


TIME: 


4:30  p.m. 


PLACE: 


City  County  Building  - Room  128 


CALL  TO  ORDER: 


Mr.  Guerin  called  meeting  to  order  at  4:38  p.m. 


ROLL  CALL: 


Quinton  Dixie 
Steve  McElhoe 
Karen  Goldner 


Christopher  Guerin 


STAFF  PRESENT: 


Greg  Leatherman,  Executive  Director 
Craig  Berndt,  CD  Administrator 
James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT: 


None 


NEW  BUSINESS 

Those  speaking  in  favor  of  the  Lima-Wells-Fernhill  Economic  Development  Area 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  in  favor  of  the  proposed  Economic  Development  Area. 
There  were  no  responses.  Mr.  Guerin  asked  two  more  times  if  there  was  anyone  to  speak  in  favor  of 
the  proposed  Economic  Development  Area.  Again,  there  were  no  responses. 

Those  speaking  against  the  Lima-Wells-Fernhill  Economic  Development  Area 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  Lima-Wells-Fernhill  Economic 
Development  Area.  There  were  no  responses.  Mr.  Guerin  asked  two  more  times  if  there  was  anyone 
present  to  speak  against  the  proposed  Economic  Development  Area.  Again,  there  were  no 
responses. 

Adjournment 

Motion  to  adjourn  the  meeting  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  4:40 
p.m. 


Steven  E.  McElhoe,  Secretary 


Adopted  16  April  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
19  March  2007 


TIME:  Immediately  following  the  Public  Hearing 

PLACE:  City  County  Building  - Room  128 


CALL  TO  ORDER: 


Mr.  Guerin  called  the  meeting  to  order  at  4:40  p.m. 


ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Quinton  Dixie 
Steve  McElhoe 
Karen  Goldner 
Christopher  Guerin 

Greg  Leatherman,  Executive  Director 
Craig  Berndt,  CD  Projects  Administrator 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT:  Jim  Wilhelm,  RCI,  Inc. 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  December  2006  and  January  2007  by 

Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion  approved  unanimously 


APPROVAL  OF  MINUTES  Motion  to  approve  16  January  2007  Regular  Meeting  and  2 

February  2007  Special  Meeting  Minutes  by  Mr.  Dixie;  seconded  by 
Ms.  Goldner.  Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2007-12 

Amending  and  confirming  Declaratory  Resolution  2007-04  - Lima  Wells  Fernhill 
Economic  Development  Area 

Mr.  Berndt  noted  the  Economic  Development  Area  on  a map.  The  Declaratory  Resolution  was 
approved  in  January.  The  plan  was  approved  unanimously  by  the  City  Plan  Commission  and 
Common  Council.  The  change  from  Declaratory  Resolution  is  not  in  the  boundary  of  the  area,  but  a 
change  to  the  Allocation  Area.  The  amendment  recommends  removing  the  former  Fuji  property  from 
the  allocation  area.  The  property  could  be  reinserted  in  the  Economic  Development  Area  at  a future 
date.  The  Economic  Development  Area  is  approximately  64  acres,  divided  into  three  subareas.  All 
the  property  owners  have  been  notified  and  are  in  agreement  with  the  designation.  No  one  has 
contacted  the  Redevelopment  Commission  office  with  positive  or  negative  comments.  Jim  Wilhelm  of 
RCI  Development  stated  that  they  have  been  in  contact  with  the  owners  of  the  Arrow  Pest  Control 
and  met  with  the  manager,  on  behalf  of  the  owners,  and  he  indicated  that  the  owners  are  interested 
in  the  project.  RCI  also  has  made  contact  with  tire  company,  who  always  was  interested  in  selling 
their  property,  but  is  now  open  to  negotiations  since  there  have  been  discussions  with  the  pest 
control  people.  There  are  billboards  on  the  northernmost  triangular  piece.  The  used  car  dealer  at 
this  time  is  not  interested  in  selling.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-13 

Declaratory  Resolution  - Jefferson  /Illinois  Economic  Development  Area  - Amendment  II 

Mr.  Lindsay  noted  that  Amendment  II  would  amend  the  Economic  Development  Area  created  in 
January  1992.  Amendment  I enlarged  the  area  by  adding  the  right-of-way  beginning  on  West 
Jefferson  at  Jefferson  Pointe  leading  to  Calhoun  Street  and  then  down  Washington  Blvd,  linking  the 
area  back  to  Jefferson.  The  Amendment  I analysis  indicted  that  downtown  Fort  Wayne  was  being 
studied  through  the  Blueprint  and  Blueprint  Plus  regarding  revitalization  and  the  expansion  plans 
relative  to  the  Grand  Wayne  Center,  Allen  County  Public  Library  and  other  catalyst  projects.  The 
focus  was  on  the  synergy  with  Jefferson  Pointe  and  a revitalized  Downtown.  Amendment  I was 
approved  in  2005.  The  Amendment  II  boundaries  would  expand  the  Economic  Development  Area  to 
include  Jefferson  on  the  north,  Harrison  on  the  east,  Ewing  on  the  west  and  Baker  Street  on  the 
south.  The  former  Belmont  Beverage  site  and  the  site  formerly  owned  by  Joseph  Christoff,  et.  al.  will 
need  to  be  removed  from  the  Civic  Center  Urban  Renewal  Area  and  included  in  Amendment  II  to  the 
Jefferson/Illinois  Economic  Development  Area.  Amendment  II  would  encompass  the  area  where  the 
Harrison  Square  project  is  envisioned  and  create  a tax  allocation  area  in  the  Amendment  II  tract.  Mr. 
Leatherman  noted  that  there  are  plans  to  create  a Harrison  Square  sub-basin  study  group  to  enable  a 
dialog  with  residents  of  West  Central  to  focus  on  the  area  between  Broadway,  Ewing,  Baker  and 
Jefferson.  The  focus  of  the  dialog  would  be  to  assess  what  the  impact  a successful  Harrison  Square 
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project  might  have  on  the  real  estate  trends  in  that  area  and  how  to  transition  toward  the  future 
uses.  Mr.  Wernet  stated  that  there  has  been  discussion  with  residents  further  west  of  Swinney  Park 
concerning  what  might  be  enhanced  in  the  area  that  surrounds  the  former  Dimension  Ford  and  other 
area  properties.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-10 

Approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  noted  the  resolution  authorizes  the  appraisal  services  for  the  property  commonly  known 
as  The  Palace  Restaurant.  The  lowest  and  most  responsive  bidders  to  the  RFP  were  The  Worden 
Group  and  Verne  V.  Mitchell  & Associates.  Mr.  Wernet  stated  that,  by  state  law,  the  Redevelopment 
Commission  is  required  to  have  all  real  estate  purchases  appraised.  After  the  property  is  appraised, 
then  the  purchases  will  be  ratified.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-14 

Approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  noted  that  41  properties  on  proposed  Harrison  Square  project  were  included  in  the  RFP. 
The  lowest  and  most  responsive  bidders  were  Misner  & Associates  and  The  Worden  Group.  Mr. 
Leatherman  noted  that  four  of  the  properties  have  been  closed  and  the  others  are  under  option.  Mr. 
Leatherman  noted  the  process  for  acquiring  the  properties  began  with  two  current  appraisals  for  the 
Martin  Luther  King  Montessori  School  that  valued  the  property  at  $1.5  million.  Mr.  Wernet  stated 
that  State  law  requires  the  Redevelopment  Commission  to  go  through  the  appraisal  process  at 
anytime  to  ratify  the  purchase  price.  Since  these  properties  were  acquired  without  the  use  of 
eminent  domain,  the  purchase  price  is  not  required  to  be  the  average  of  two  independent  appraisals. 
The  price  that  was  paid  does  not  have  to  have  to  have  any  relationship  to  the  appraised  value.  A 
discussion  of  the  prices  paid  for  the  properties  ensued.  Motion  to  approve  by  Mr.  Dixie;  seconded  by 
Mr.  McElhoe.  Motion  carried  without  further  discussion. 

Resolution  2007-15 

Approving  a disposition  value  for  real  estate  located  in  the  Civic  Center  Urban  Renewal 
Area,  as  amended. 

Mr.  Lindsay  stated  that  the  disposition  value  for  the  former  Belmont  Beverage  and  Christoff  parking 
lot  properties  is  established  as  a result  of  the  average  of  two  appraisals.  The  properties  would  be 
offered  for  a minimum  of  $2.2  million,  subject  to  an  entity  that  would  be  placing  a hotel  on  some  or 
that  entire  site,  all  pursuant  to  the  offering  statement  that  sets  forth  criteria  that  must  be  met  by  a 
respondent.  Mr.  Wernet  stated  that  the  expectation  is  that  there  will  be  no  bids  for  that  amount, 
then  after  30  days  the  Redevelopment  Commission  could  enter  into  negotiations  with  a developer. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  without  further  discussion. 

Resolution  2007-16 

Approving  a Brownfields  Assistance  Program  Grant  for  RCI  Development,  LLC  for  the 
property  at  3420  North  Wells  Street 

Mr.  Berndt  noted  that  this  parcel  of  land  is  the  former  Fuji  property.  There  was  contamination  found 
on  the  property  during  a previous  assessment.  The  grant  will  be  used  to  clean  the  property.  The 
Redevelopmet  Commission  will  pay  $30,000.°°  or  the  actual  cost  of  cleanup,  whichever  is  less.  The 
entire  project  is  estimated  to  be  $28  million.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr. 
McElhoe.  Motion  carried  without  further  discussion. 

Resolution  2007-17 

Ratifying  and  approving  an  Option  Agreement 

Deferred 

Resolution  2007-18 

Approving  a contract  for  landscaping  and  maintenance  for  Summit  Industrial  Park  II  and 
the  Anthony  Wayne  Trace  Industrial  Park 

Mr.  Lindsay  stated  that  he  participated  in  a LEAN/Six  Sigma  project  with  other  major  City 
departments  that  own  property  that  addressed  landscaping  and  maintenance  costs.  The  outcome  of 
the  meetings  resulted  in  refinement  of  standards  to  be  used  when  bidding  on  property  maintenance. 
The  bids  were  collective  for  all  the  departments.  The  overall  savings  to  the  Redevelopment 
Commission  is  approximately  $4,500.°°  over  the  costs  that  were  paid  last  year  to  maintain  the 
Summit  Industrial  Park  II  and  Anthony  Wayne  Trace  areas.  Mr.  Lindsay  suggested  that  the  contract 
amount  total  $10,000.°°  to  cover  miscellaneous  unforeseen  costs.  Motion  to  approve  by  Mr. 

McElhoe;  seconded  by  Mr.  Dixie.  Motion  carried  without  further  discussion. 

OTHER  BUSINESS 

• Palace  Restaurant  - Mr.  Leatherman  explained  that  he  and  Mr.  Berndt  are  soliciting  quotes 
for  asbestos  surveys  of  the  Belmont  and  Palace  buildings  so  the  abatement  work  can  begin 
as  soon  as  possible.  After  the  buildings  are  certified  asbestos-free,  demolition  can  begin. 

• Tokheim  - Mr.  Leatherman  received  a phone  call  from  one  of  the  property  owners  who  is 
concerned  about  the  parking  area  being  used  by  the  powder  coater  and  who  needs  parking 
more  convenient  to  his  entrance.  It  is  not  possible  to  walk  through  the  building  to  get  into 
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the  powder  coating  facility  on  the  opposite  side  of  the  building.  Mr.  Leatherman  suggested 
to  the  owner  that  the  powder  coating  company  show  the  Redevelopment  Commission  how  a 
parking  lot  would  fit  into  the  current  landscape  without  destroying  the  adjacent  park  area. 

• Baker  Street/Fairfield  Corridor  - There  are  discussions  occurring  about  straightening  the 
curve.  Mr.  Leatherman  will  get  more  details. 

• Downtown  Hotel/IEDC  Meeting  regarding  Holiday  Inn  - The  discussions  regarding  the  hotel 
developer  are  going  well.  Staff  met  with  IEDC  last  week  to  discuss  the  possibility  transferring 
the  CReED  dollars  that  were  proposed  for  the  mixed-use  conversion  of  the  Holiday  Inn  to  the 
new  Hotel.  The  IEDC  indicated  a willingness  to  keep  an  open  mind  for  the  project.  Their 
response  was  that  they  were  interested  in  that  possibility  if  the  City  does  all  it  has  proposed 
to  close  the  gap  in  the  hotel  financing,  including  exploring  New  Market  Tax  Credits  and  other 
options.  The  State  would  then  entertain  the  change  at  the  end  of  the  project,  as  opposed  to 
committing  to  it  at  the  beginning. 

Adjournment  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at 
5:20  p.m. 


Adopted:  16  April  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
16  April  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 

APPROVAL  OF  CLAIMS 


4:30  p.m. 

City  County  Building  - Room  128 

Mr.  Guerin  called  the  meeting  to  order  at  4:32  p.m. 

Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 
David  Wright 

Greg  Leatherman,  Executive  Director 
Craig  Berndt,  CD  Projects  Administrator 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 

Joe  Kimmell,  Baker  & Daniels 

Steve  Brody,  Consultant  for  Harrison  Square 

Motion  to  approve  Claims  of  February  2007  by  Mr.  McElhoe; 
seconded  by  Mr.  Wright.  Motion  approved  unanimously 


APPROVAL  OF  MINUTES  Motion  to  approve  19  March  2007  Public  Hearing  and  19  March 

2007  Regular  Meeting  Minutes  by  Ms.  Goldner;  seconded  by  Mr. 
Dixie.  Motion  carried  unanimously 


NEW  BUSINESS 


Before  the  meeting  began  Mr.  Leatherman  indicated  to  the  audience  that  the  Redevelopment 
Commission  meeting  was  a public  meeting  and  not  a public  hearing.  As  such,  there  will  be  no 
comment  heard  or  entertained  from  those  assembled  in  the  audience. 

Mr.  Leatherman  introduced  John  Wallace,  the  new  Assistant  Redevelopment  Director.  John  joins  the 
staff  on  April  23  and  comes  from  a long  and  distinguished  career  in  Western  Michigan  where  his 
focus  was  on  Economic  Development  and  Planning. 

Resolution  2007-17 

Ratifying  and  approving  an  Option  Agreement 

Mr.  Leatherman  noted  that  the  agreement  was  entered  into  on  behalf  of  the  City  of  Fort  Wayne  and 
is  a negotiated  agreement  to  purchase  the  property  commonly  known  as  the  OmniSource  property 
located  north  of  the  downtown.  The  Agreement  allows  the  Redevelopment  Commission  to  enter 
into  an  exclusive  agreement  with  the  owners  of  the  property.  The  funding  for  the  Option,  as  well  as 
ultimate  source  of  funds  for  the  acquisition  of  the  real  estate,  has  not  been  determined.  The 
Redevelopment  Commission  would  be  the  owner  of  the  property  at  the  time  the  option  is  exercised, 
but  not  necessarily  the  purchaser.  The  funding  of  the  one-year,  non-renewable  Option  Agreement  as 
well  the  potential  agreed  to  purchase  price  of  $4.3  million  will  be  determined  by  the  City  of  Fort 
Wayne  at  a later  date.  A recommendation  for  the  uses  of  this  property  will  be  determined  by  a Task 
Force  chaired  by  Rick  Samek  and  Mr.  Stein.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms. 
Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-19 

Ratifying  and  approving  a contract  with  Micro  Air,  Inc.  for  asbestos  surveys  for  the 
Harrison  Square  project 

Mr.  Berndt  stated  that  asbestos  surveys  are  needed  to  determine  if  abatement  is  needed  for  the 
properties  that  will  be  demolished  on  the  Harrison  Square  site.  The  first  surveys  completed  will  be 
for  The  Palace  Restaurant  and  the  former  Belmont  Beverage  store.  The  consultant  chosen  was  Micro 
Air,  Inc.,  the  lower  of  the  two  bids  received.  Mr.  Berndt  noted  that  the  surveys  done  on  all  the 
properties  will  have  no  expiration  date.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright. 
Motion  carried  unanimously  without  further  discussion. 
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Resolution  2007-20 

Ratifying  and  approving  a contract  for  environmental  consulting  services  for  the  Superior 
Row  project 

Mr.  Berndt  stated  the  Superior  Row  project  is  on  Superior  Street  near  Club  Soda.  In  that  area,  there 
is  a concern  about  potential  environmental  contamination.  In  January  2007,  NIPSCO  proposed  a plan 
to  the  State  Environmental  Management  Agency  to  investigate  the  area.  The  remediation  will  be 
complex  so  staff  decided  it  would  be  advantageous  to  have  a consultant  study  the  plan  and  give 
recommendations.  IDEM  must  respond  to  NIPSCO's  plan  in  60  days.  The  plan  encompasses  Hall's 
Gas  House,  Barr  Street,  part  of  Headwaters  Park  and  the  Headwater's  parking  lot.  Mr.  Leatherman 
reminded  the  Commissioners  that  approximately  10  years  ago  there  was  a partial  clean-up  initiated 
south  of  Superior  Street.  The  city  is  concerned  with  liability,  utility  and  other  issues.  Because  it  has 
no  residential  component  and  has  the  contamination  is  slow  moving,  the  land  is  not  in  hazardous 
situation.  Motion  to  approve  by  Mr.  Wright;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2007-21 

Ratifying  and  approving  a contract  for  tree  brokerage  and  planting  services  for  the 
Calhoun  Street  project 

Mr.  Berndt  stated  that  an  Arborist  was  hired  to  do  an  inventory  of  all  the  trees  on  the  three  blocks  on 
Calhoun  planning  area.  As  part  of  the  project,  trees  will  be  replaced,  but  not  on  a one-for-one  basis. 
Instead  of  the  52  trees  that  are  there  now,  the  plan  is  to  have  approximately  36  trees  installed, 
depending  on  the  various  configurations.  The  most  recently  planted  trees  were  3 to  3 V2".  It  is 
difficult  to  find  trees  of  that  size,  so  staff  solicited  four  companies  that  have  arborist  backgrounds  to 
deliver  the  trees  and  install  the  trees,  install  the  grates  and  guarantee  them  for  one  year.  Staff 
received  two  responses.  The  lowest  and  most  responsive  bidder  was  Maxwell  Tree  Experts 
Company.  The  Arborist  recommended  removing  some  of  the  trees  immediately  because  they  are  at 
their  lifespan.  Some  will  have  to  be  removed  because  of  the  widening  project.  Those  changes 
constitute  over  50%  of  the  trees.  The  remaining  trees  could  be  saved  but  there  is  a concern  with  the 
damage  that  will  be  caused  by  the  construction.  The  Arborist  and  several  experts  concluded  that  it 
was  best  to  replace  all  the  trees  at  the  same  time.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by 
Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-22 

Approving  a Memorandum  of  Understanding  for  Development  of  Downtown  Fort  Wayne 
Hotel  between  the  City  of  Fort  Wayne  Department  of  Redevelopment  by  the  Fort  Wayne 
Redevelopment  Commission  and  Acquest  Realty  Advisors,  Inc./Acquest  Development, 
Inc.  and  White  Lodging  Services  Corporation 

Mr.  Leatherman  stated  that  the  purpose  of  this  document  and  the  one  to  be  discussed  in  Resolution 
2007-23  as  Memorandums  of  Understanding  are  that  they  are  important  documents  relating  to  the 
Hotel  and  the  other  developments  on  the  Harrison  Square  site.  These  documents  are  not 
development  agreements  nor  are  they  licensing  agreements  or  rental  agreements.  These  documents 
outline  where  things  stand  today  between  the  City  of  Fort  Wayne,  the  Redevelopment  Commission 
and  the  developers  of  the  two  major  components  of  the  project.  It  is  a good  faith  effort  to  establish 
reasonable  parameters.  At  this  time  it  is  necessary  for  the  various  bodies  to  weigh  in  on  these 
documents  that  will  allow  us  to  go  forward  with  good  faith  negotiations  and  further  refinements  of 
details.  Mr.  Wernet  noted  that  the  Memorandum  of  Understanding  for  the  hotel  is  a synopsis  of  the 
progress  made  so  far  from  the  issuance  of  the  Request  for  Qualifications  and  subsequent  Request  for 
Proposal  (prepared  by  C.  H.  Johnson  Consulting)  and  the  response  that  was  provided  by  Acquest 
Realty/White  Lodging  (development  team).  It  states  that  the  Redevelopment  Commission  owns  the 
real  estate,  which  is  principally  the  former  Belmont  Beverage  and  Christoff  parking  lot  sites,  The 
Palace  Restaurant,  and  some  Lincoln  lots.  It  separates  the  development  of  the  hotel  from  the 
development  of  the  parking  facility  and  notes  that  the  parking  garage  is  an  important  aspect  of  the 
development,  but  who  will  develop  the  parking  facility  is  still  under  discussion.  The  Memorandum  of 
Understanding  states  that  the  City  will  construct  a parking  garage  that  will  have  a least  300  spaces 
dedicated  to  the  hotel  for  the  use  of  their  guests.  The  Agreement  also  sets  forth  that,  while  not 
dependent  on  the  Harrison  Square  project,  the  development  team  and  members  of  the  City  team 
have  had  discussions  concerning  alternatives  if  the  remainder  of  the  Harrison  Square  project  does  not 
occur.  While  not  dependent  upon  Harrison  Square  project,  the  underwriting  of  the  project  would 
change  substantially  and  the  Flag  amenities  would  have  to  be  change  to  satisfy  Acquest/White 
Lodging's  ability  to  construct  the  appropriate  hotel  if  the  Harrison  Square  project  does  not  happen. 
The  Memorandum  of  Understanding  also  states  that  Acquest/White  Lodging  believes  that  the  hotel 
project  would  go  forward.  The  current  design  of  the  hotel  is  a full-service  hotel,  expected  to  contain 
a minimum  of  250  rooms,  subject  to  layout  and  design.  The  Redevelopment  Commission  is 
responsible  for  design,  financing,  construction  and  operation  of  the  parking  facility.  At  this  time,  the 
current  understanding  is  that  the  parking  facility  would  be  900  spaces.  Under  State  law,  the 
Redevelopment  Commission  can  enter  into  a Memorandum  of  Understanding  at  the  time  of  disposal 
of  the  real  estate.  The  property  must  be  publicly  advertised  for  sale  and  responses  received.  The 
intention  of  the  sale  would  be  that  whoever  would  acquire  this  real  estate  would  build  a hotel  facility 
commensurate  with  what  has  been  set  forth  in  the  Memorandum  of  Understanding  and  if  there  is  a 
Development  Agreement  prior  the  disposition,  in  accordance  with  the  Development  Agreement.  Both 
parties  recognize  that  the  Redevelopment  Commission  is  bound  by  State  law  to  publicly  dispose  of 
the  real  estate  and  they  have  agreed  to  submit  a bid  in  response  to  the  disposition.  The 
Redevelopment  Commission,  in  order  to  incentivize  the  project,  will  contribute  the  real  estate  on  the 
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project  site  and  work  to  maximize  the  CReED  tax  credit,  which  has  been  committed  in  the  amount  of 
$6  million  and  could  be  negotiated  with  the  State  for  as  much  as  $9  million.  There  would  be  a 10- 
year  tax  abatement,  which  is  a fairly  typical  incentive,  and  a personal  property  tax  abatement,  which 
again  is  fairly  typical.  Three  hundred  spaces  in  the  parking  facility  would  be  available  for  the  hotel, 
and  the  Commission  would  receive  a portion  of  the  rental  rates  to  pay  operation  and  maintenance 
costs.  The  Commission  will  dedicate  $1  million  of  the  Bond  proceeds  for  infrastructure  and 
streetscape  improvements  in  the  area.  The  Commission  will  work  with  the  Fort  Wayne-Alien  County 
Convention  and  Tourism  Authority  to  permit  the  hotel  to  capture,  for  negotiated  period  of  time,  some 
portion  of  the  6%  Innkeeper's  Tax.  The  Grand  Wayne  Center  will  receive  a pass-through 
Innkeeper's  Tax  from  the  Hotel,  since  the  Grand  Wayne  Center  will  benefit  from  that  some  portion 
may  go  back  to  the  developer  as  an  incentive.  There  is  a blanket  agreement  that  states  that  the 
Commission  will  work  with  the  developer  to  determine  other  incentives,  one  of  which  would  be  New 
Market  Tax  Credits.  The  development  team  is  responsible  for  financing  the  balance  of  the  cost  of  the 
project,  any  cost  overruns.  They  would  then  be  in  a position  to  meet  the  requirements  to  build  and 
construct  the  hotel,  which  is  estimated  at  this  time  to  cost  $47  million.  Both  parties  have  agreed  that 
in  return  for  the  incentives  that  the  Commission  is  providing,  after  five  full  calendar  years,  the 
development  team  and  the  hotel  owners  will  negotiate  an  economic  interest  in  the  hotel  for  the 
Redevelopment  Commission  so  that  the  Commission  could  participate  in  revenues  from  hotel 
operations.  In  response  to  question  from  Ms.  Goldner  concerning  the  10-year  tax  abatement,  Mr. 
Leatherman  stated  that  over  a ten-year  period,  fully  engaged,  50%  of  the  taxes  generated  by  the 
property  will  be  used  for  the  tax  abatement.  After  10  years,  100%  of  the  taxes  will  be  available  for 
improvements  in  the  TIF  area.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-23 

Approving  a Memorandum  of  Understanding  among  the  City  of  Fort  Wayne  Indiana,  the 
Redevelopment  Commission  of  the  City  of  Fort  Wayne,  Indiana,  Fort  Wayne  Professional 
Baseball,  LLC,  Hardball  Capital  LLC  and  Barry  Real  Estate  Companies,  LLC 

Mr.  Kimmell  began  his  summarization  of  the  Memorandum  of  Understanding  by  stating  that  the 
Memorandum  of  Understanding  is  the  first  step  in  putting  a complicated  project  in  place.  All 
transactions  must  be  negotiated  and  a consensus  agreed  upon.  This  Memorandum  of  Understanding 
is  a good  faith  effort  by  the  City  of  Fort  Wayne  and  Hardball  Capital  and  Barry  Real  Estate  to 
understand  the  major  provisions  of  the  project.  The  Memorandum  of  Understanding  covers  the 
project  in  its  entirety,  including  the  interplay  between  the  hotel,  the  parking  facility,  the  multi-use 
stadium  facility  and  the  initial  phases  of  the  60  condominium  units  and  the  30,000  square  feet  of  the 
initial  retail  space.  The  stadium  facility  is  to  be  designed  in  accordance  with  AA  standards  of  major 
league  baseball,  which  is  a standard  above  the  single  A that  is  now  in  place.  The  stadium  will  have 
a minimum  of  5,000  seats  plus  other  seating  including  picnic  areas,  brim  areas  and  other  seating 
areas  bringing  the  total  capacity  to  more  than  5,000.  The  stadium  will  be  built  in  a depressed  bowl 
configuration  which  makes  the  stadium  less  intrusive  to  the  community  and  neighborhood.  It  will 
have  a minimum  of  12  suites,  possibly  16  (without  any  additional  investment  from  the  City  in  the 
facility).  The  stadium  costs  will  not  exceed  $30  million.  Hardball  Capital  has  retained  HOK,  a major 
architectural  firm  on  facilities  of  this  nature.  Hardball  Capital  will  contribute,  during  the  construction, 
$5  million  for  the  construction.  If  the  stadium  costs  less  then  $30  million,  Hardball  Capital  will  still 
contribute  the  full  $5  million.  Phase  I of  the  retail  and  condominiums  development  is  60  residential 
units  and  30,000  square  feet  of  retail  space.  Phase  I will  begin  at  the  same  time  construction  of  the 
stadium  begins  and  is  expected  to  be  completed  at  approximately  the  same  time  the  stadium  is 
completed.  Hardball  Capital  will  invest  $14.5  million  in  that  phase  of  the  residential  and  commercial 
development;  the  City  will  invest  approximately  $1.45  million  in  infrastructure  costs.  Hardball  Capital 
have  will  have  invested  $19.5  million  in  the  project  at  the  time  the  stadium  opens.  The  final 
agreements  will  have  benchmarks  on  the  Phase  II  and  III.  Theses  phases  may  change  as  the  project 
is  built  out  - more  residential,  less  commercial  or  vice  versa.  Each  phase  will  have  an  additional 
commitment  from  Barry  Real  Estate  of  an  additional  $14.5  million.  It  is  currently  anticipated  that 
each  of  the  additional  phases  will  be  approximately  the  same  as  Phase  I.  The  City  will  commit  an 
additional  $1.45  million  per  phase.  At  a certain  build-out  or  completion  stage,  the  City  expects  that 
Barry  Real  Estate  would  be  obligated  to  begin  Phase  II.  The  Memorandum  provides  that  if  Barry  Real 
Estate  does  not  commence  Phase  II  or  III  when  the  benchmarks  dictate  they  should,  the  City  is  free 
to  go  to  outside  developers  to  complete  the  project.  The  parties  agree  that  the  timing  of  the 
development  dictate  that  the  project  will  be  competed  by  opening  day  of  the  2009  baseball  season. 
Construction  should  begin  in  the  Fall  of  2007.  The  provision  is  that  if  construction  has  not 
commenced  by  September  1,  2007  Barry  Real  Estate  will  be  able  to  cancel  their  obligation  under  the 
Memorandum  of  Understanding  because  they  will  have  to  be  planning  with  Memorial  Stadium.  The 
hotel  project  will  be  driving  the  construction.  If  the  hotel  project  falls  apart,  the  City  is  not  obligated 
to  build  the  stadium.  The  baseball  team  will  occupy  the  stadium  during  the  season  and  Hardball 
Capital  will  control  its  use  and  occupancy  during  that  time  for  baseball  and  non-baseball  uses. 

Outside  the  baseball  stadium,  the  City  will  enter  into  a management  agreement  with  Hardball  Capital. 
They  are  anxious  to  be  the  manager  of  the  facility  to  maximize  the  use  of  the  facility  given  Hardball's 
commitment  to  the  adjacent  residential  and  commercial.  The  provision  provides  that  Hardball  Capital 
has  their  occupancy  costs  for  the  license  and  management  terms  and  will  pay  all  operating  expenses 
incurred  in  the  operation  of  the  facility.  Hardball  Capital  now  pays  approximately  $220, 000.°°  in 
rental  at  Memorial  Stadium;  they  anticipate  the  costs  at  the  new  stadium  will  be  approximately 
$400, 000. 00  to  450, OOO.00.  They  City  will  not  be  obligated  the  pay  any  of  the  costs  of  normal 
operation.  A Capital  Maintenance  Fund  will  be  funded  in  an  amount  not  less  than  1%  of  the  hard 
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costs  of  the  facility;  that  is  estimated  to  be  approximately  $230, OOO.00  per  year.  If  revenues  permit, 
the  City  has  discussed  with  Hardball  Capital  adding  approximately  .5%more  which  would  generate 
more  than  $300,000  per  year  for  10  years.  The  estimate  HOK  has  projected  for  longer  term 
maintenance  needs  for  the  facility  substantiates  that  $300,000  is  sufficient.  The  facility  will  be 
overseen  by  a Board  of  advisors.  The  current  concept  is  that  the  board  will  have  five  members,  three 
appointed  by  the  City,  one  from  Hardball  Capital  and  one  from  the  Grand  Wayne  Center.  That  Board 
will  annually  evaluate  the  long-term  maintenance  schedule  and  determine  if  there  is  any  reason  to 
deviate  from  the  schedule  with  the  available  funds.  The  monies  funding  the  Capital  Improvement 
Fund  will  come  totally  from  project  generated  revenues.  The  naming  rights  revenues  are  agreed  to 
be  shared  50%  between  the  City  and  Hardball  Capital  up  to  $300, 000.°°  per  year,  any  revenues 
above  that  amount  will  come  directly  to  the  City.  Naming  rights  are  generally  10  year  commitments 
in  stadiums  of  this  nature.  The  City  feels  that  $3  million  is  a reasonable  figure.  The  City  has 
secondarily  negotiated  a ticket  sharing  revenue  scenario.  The  Wizards  currently  have  announced 
ticket  sales  at  Memorial  Stadium  of  approximately  $240, 000.°°  to  $250, 000.°°.  Hardball  Capital's 
Proforma  show  that  they  expect  the  attendance  at  this  stadium  will  be  approximately  $360, 000.°°. 
The  City  will  receive  $1.00  per  ticket  on  announced  ticket  sales,  including  non-baseball  events.  The 
third  area  to  be  negotiated  will  be  parking  revenues  from  the  new  parking  facility.  Generally 
speaking,  the  City  will  get  the  revenues  that  are  event  related.  Ms.  Goldner  inquired  about  the  City 
being  obligated  to  pay  the  costs  that  exceed  $30  million.  Mr.  Kimmel  noted  that  the  City  will  be 
intimately  involved  in  the  construction  of  the  stadium  and  with  the  architects,  HOK.  The  City  will  be 
involved  in  the  design,  development  and  selection  of  the  contractors  and  contract  oversight  to  keep 
the  costs  below  the  $30  million  threshold.  Mr.  Brody  stated  that  until  all  the  costs  are  bid,  the  actual 
costs  will  be  unknown,  but  the  HOK  plans  have  been  reviewed  by  cost  estimators  and  the  indications 
from  the  estimators  are  that  $30  million  is  a reasonable  number  including  both  hard  and  soft  costs. 
The  possibility  of  some  value  engineering  exists.  Mr.  Wright  asked  about  the  timing  of  Hardball 
Capital's  $5  million  contribution;  Mr.  Brody  noted  that  Hardball  will  pay  that  commitment  during 
construction.  Mr.  Guerin  stated  that  the  structure  of  the  licensing  agreement  and  that  Hardball  will 
be  taking  all  the  risks  for  the  on-going  operation  of  the  facility  is  very  attractive.  He  felt  that  speaks 
well  of  Hardball's  sincerity.  Mr.  Brody  stated  that  he  felt  the  structure  of  the  long-term  maintenance 
fund  is  different  what  most  other  cities  have  done  and  significant  in  its  ability  to  fund  needed  future 
improvements.  A discussion  of  the  timing  and  benchmarks  for  the  Phase  I and  II  ensued.  Ms. 
Goldner  asked  about  other  developers  who  might  have  been  interested  in  doing  a catalyst  project. 

Mr.  Leatherman  replied  that  there  were  conversations  with  developers  who  were  interested  in 
catalyst  projects  for  downtown.  They  included  activities  having  family  entertainment  or  sports 
activities  as  a component.  While  those  discussions  were  underway,  the  owners  of  Hardball  came 
forward.  Staff  has  talked  to  other  private  developers  and  landowners  concerning  investment  in 
downtown  activities.  It  seems  that  the  OmniSource  property  is  the  best  fit  for  these  activities.  In 
terms  of  having  specific  developers  come  forward  relating  to  something  non-ice  or  non-waterpark, 
there  have  been  none.  Mr.  Kimmell  noted  there  has  been  no  one  with  significant  financial  standing 
other  then  Hardball  Capital  and  Barry  Real  Estate  to  come  forward.  Motion  to  approve  by  Mr. 

Wright;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Adjournment  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Meeting  adjourned  at 
5:45  p.m. 


Ft  “ ■ ■ * “ ■ »n 


Steven  E.  McElhoe,  Secretary 


Adopted:  21  Mav  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
21  May  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


4:30  p.m. 

Allen  County  Public  Library  - Theater  (LL12) 

Mr.  Guerin  called  meeting  to  order  at  4:30  p.m. 

Christopher  Guerin 
Karen  Goldner 
Steve  McElhoe 
Quinton  Dixie 
David  Wright 


STAFF  PRESENT:  Greg  Leatherman,  Executive  Director 

John  Wallace, 

James  C.  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

COUNSEL  PRESENT:  John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT:  Andrew  Thomas 

Wendy  Stein 
John  Stafford 
John  B.  Kalb 
Mark  Garvin 
Mike  Sylvester 
Sean  Collentine 


NEW  BUSINESS 

Those  speaking  in  favor  of  Jefferson/Illinois  Road  Economic  Development  Area, 

Amendment  II 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  in  favor  of  the  proposed  Amendment. 

• James  Lindsay  - Mr.  Lindsay  stated  the  progress  of  the  Amendment.  The  Declaratory 
Resolution  was  adopted  in  March,  which  began  consideration  of  Amendment  II.  The  City 
Plan  Commission  reviewed  and  approved  the  Amendments  conformity  with  the 
Comprehensive  Plan  at  its  March  2007  Business  Meeting.  Common  Council  entertained  the 
Amendment  at  its  business  meeting  and  passed  it  at  its  April  meeting.  Thereafter,  following 
State  Statute,  staff  prepared  an  impact  statement  and  a letter,  together  with  a legal  notice 
that  was  delivered  to  entities  involved  in  planning  and  zoning,  all  taxing  entities  and 
published  the  legal  notice  in  both  the  News-Sentinel  and  Journal-Gazette.  There  has  been  no 
negative  feedback  from  any  of  the  planning  and  zoning  entities  or  any  of  the  taxing  units. 
After  this  public  hearing,  the  Redevelopment  Commission  will  rescind,  amend  or  approving 
the  Amendment.  The  plan  proposes  to  include  the  area  known  as  the  West  Jefferson  Study 
Area  bounded  by  West  Jefferson  Blvd  on  the  North,  Ewing  Street  on  the  West,  by  South 
Harrison  Street  (excluding  the  Federal  Building)  on  East  and  Baker  Street  on  the  South.  Also 
included  in  the  area  are  the  areas  commonly  known  as  the  former  Belmont  Beverage  and  the 
Christoff  Parking  lot.  Those  were  included  in  Civic  Center  Urban  Renewal  Area,  Amendment 
X.  This  plan  proposes  to  remove  them  from  Civic  Center,  Amendment  X and  include  them  in 
Amendment  II  to  the  Jefferson/Illinois  Road  Economic  Development  Area.  Exhibit  C to  the 
Jefferson/Illinois  Road  Economic  Development  Area  regards  Findings  by  staff  relative  to  this 
Confirmatory  Resolution.  Mr.  Lindsay  read  the  Findings  and  it  was  added  to  the  record. 

• Greg  Leatherman  - In  response  to  some  comments  that  this  development  might  be 
detrimental  to  Jefferson  Pointe  and  the  Jefferson  Pointe  retail  area,  Mr.  Leatherman  read  a e- 
mail  from  Dave  Mattox  one  of  the  owners  of  Jefferson  Pointe  stating  their  support  of  the 
Harrison  Square  project.  Mr.  Leatherman  also  noted  that  the  intent  of  Amendment  I was  not 
only  to  enhance  Downtown  Development  but  also  to  have  a synergistic  effect  on  the 
Jefferson  and  Washington  corridors  and  make  Harrison  Square  and  Jefferson  Pointe  anchors 
on  this  corridor.  Investments  to  date  along  the  Jefferson  corridor  include  sewer  oversizing  at 
Jefferson  Pointe,  West  Illinois  Road  corridor  improvements,  and  sound  barrier  improvements 
at  Wildwood  Park.  Also  funds  have  been  encumbered  for  widening  of  Jefferson  Blvd.  from 
Jefferson  Pointe  to  the  Railway  overpass,  which  should  begin  in  2007,  and  a commitment  to 
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Jefferson  Pointe  to  help  with  the  introduction  of  signalization  inside  the  shopping  area.  Along 
the  corridor  infrastructure  improvements  were  made  near  the  new  Starbucks  and  additional 
improvements  are  intended  in  front  of  the  old  Boxberger  Building  and  a handicap  ramp  in 
front  of  the  Embassy  Theatre.  Additionally,  a project  on  Broadway  is  contemplated  between 
Washington  & Jefferson  that  will  improve  that  area.  Amendment  I,  passed  in  2005,  clearly 
stated  that  one  of  the  objectives  was  to  create  a revenue  source  to  help  finance  a parking 
structure  that  would  be  part  of  the  hotel  across  from  the  Grand  Wayne  Center.  It  was 
estimated  at  that  time  between  $4  and  $5  million  of  Jefferson/Illinois  Road  TIF  would  be 
used  for  a parking  structure.  Mr.  Leatherman  noted  the  properties  along  Jefferson  Blvd  and 
including  the  Palace  Restaurant  were  the  only  properties  that  were  funded  with 
Jefferson/Illinois  TIF  dollars.  Those  properties  have  been  determined  to  be  "in  and  serving" 
the  Jefferson/Illinois  TIF  area.  Jefferson/Illinois  TIF  funds  were  only  used  to  acquire  these 
properties  and  The  Palace,  which  property  is  "in  and  serving"  because  it  will  be  connected  to 
the  hotel  property  that  is  on  property  where  Belmont  Beverage  sits  today.  He  then  noted 
which  properties  were  purchased  using  the  unrestricted  2005  CEDIT  Bond  monies  that  were 
intended  make  improvements  in  Downtown  to  finance  and  support  catalyst  projects. 

• John  Stafford  - Director  of  Community  Research  Institute  at  IPFW  and  a consultant  for  the 
City  on  the  Harrison  Square  project.  Mr.  Stafford  noted  that  the  relationship  between 
Downtown  and  the  Jefferson  Pointe  and  Apple  Glen  shopping  centers  is  long-standing.  In 
1977,  when  the  development  of  Apple  Glen  was  first  brought  before  the  Plan  Commission, 
Redevelopment  Commission  and  City  Council,  the  rationale  was  both  Downtown  and  that 
proposed  development  at  Appleglen  (and  now  including  Jefferson  Pointe)  were 
complimentary. 

• Andrew  Thomas  - Mr.  Thomas  commented  that  he  felt  that  Downtown  finally  has  a vision 
for  the  future.  He  noted  that  he  was  speaking  on  behalf  of  YLNI  (Young  Leaders  of 
Northeast  Indiana)  and  as  a business  owner  along  the  corridor.  He  stated  that  he  and  others 
believe  in  the  core  of  the  community  and  the  importance  of  investing  in  the  core  with 
confidence.  In  the  shifting  of  lifestyles,  there  is  a urban  movement  in  favor  of  people  living 

in  the  core  of  cities.  If  the  City  does  not  take  this  opportunity  to  use  creative  financing  to 
create  what  is  lacking  in  urban  environments,  then  we  have  much  to  loose  in  people,  jobs 
and  growth.  Harrison  Square  has  created  an  energy  and  interest  in  the  Downtown.  He 
noted  that  a friend,  who  had  moved  to  Chicago  and  heard  about  Harrison  Square,  wanted  to 
"dust  off"  an  old  business  plan  that  might  work  in  the  area.  He  commented  that  this  is  the 
kind  of  energy  the  Harrison  Square  development  has  created.  He  also  noted  that 
opportunities  do  not  come  without  certain  costs  and  that  he  has  not  seen  any  investment  in 
Fort  Wayne  that  will  produce  so  much  for  this  amount  of  investment. 

• Wendy  Stein  - President  of  YLNI,  noted  that  this  diverse  group  of  20-  and  30-somethings 
trying  to  enhance  economic  development  and  quality  of  life  in  this  community.  The  Board  of 
Directors  has  unanimously  has  endorsed  the  Harrison  Square  project  and  feel  strongly  that 
this  is  an  unique  opportunity  to  strengthen  our  community  and  that  a development  like 
Harrison  Square  will  make  Fort  Wayne  an  attractive  place  for  young  people  to  live  and  work. 
Fostering  economic  development  and  a revitalized  downtown  are  critical  for  our  goals.  She 
noted  that  there  has  been  much  discussion  about  this  project,  people  could  talk  forever  and 
nothing  would  be  done.  Not  completing  Harrison  Square  sends  the  message  that  this 
community  is  not  pro-active  about  the  future. 


Those  speaking  against  Jefferson/Illinois  Road  Economic  Development  Area, 
Amendment  II 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  proposed  Amendment. 

• John  B.  Kalb  - Mr.  Kalb  noted  that  his  property  backs  up  to  Amendment  I.  Mr.  Kalb  filed  a 
remonstrance  and  submitted  it  to  the  Commissioners  and  submitted  number  of  letters  from 
people  who  are  opposed  to  Amendment  II  at  the  beginning  of  his  testimony.  He  stated  the 
Amendment  I was  designed  to  make  improvements  to  the  Jefferson/Illinois  Road  corridor. 
Since  that  time,  he  believes  the  only  improvement  was  an  additional  lane  added  to  Jefferson 
Blvd  between  Swinney  Park  and  the  railroad  overpass.  The  City  has  announced  that 
additional  improvements  will  be  made  from  the  overpass  to  Illinois  Road.  He  is  concerned 
with  the  bottleneck  at  the  overpass  and  has  talked  to  Mr.  Ross  in  Traffic  Engineering  who 
told  him  that  there  was  no  money  to  do  a project  to  correct  the  bottleneck.  He  would  like 
Amendment  I funds  to  be  used  improve  that  area.  Mr.  Kalb  noted  that  he  did  not  see  the 
connection  between  the  original  Jefferson/Illinois  area  and  the  proposed  Harrison  Square 
project.  Mr.  Kalb  stated  that  original  Economic  Development  Area  was  for  30  years,  when 
Amendment  I was  adopted  that  extended  the  area  for  another  30  years  and  Amendment  II 
will  extend  the  area  for  another  30  years.  He  feels  that  no  property  tax  funds  will  ever  be 
used  to  support  the  salaries,  public  salaries,  fire  and  police  pensions.  All  he  hears  from  the 
City  is  that  there  is  no  money  available  for  improvements.  The  purports  that  these  funds 
should  not  be  spent  on  this  project  so  that  they  will  revert  to  the  general  property  tax  fund. 
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He  feels  that  the  only  usefulness  of  this  resolution  is  to  cover  the  illegal  use  of  monies  to 
purchase  properties  for  Harrison  Square.  Mr.  Kalb  stated  that  he  does  not  understand  how 
the  properties  along  Jefferson  Blvd.  could  be  considered  part  of  Amendment  I.  He  feels  that 
the  development  of  Harrison  Square  is  for  the  benefit  of  a private  developer  in  Atlanta 
Georgia.  He  also  feels  it  is  illogical  property  taxes  generated  by  a successfully  developed 
area  and  use  them  to  build  infrastructure  for  an  area  that  will  be  in  retail  competition  with 
the  other  development.  The  Jefferson/Illinois  TIF  area  has  generated  income  for 
improvements  in  the  original  area,  why  shouldn't  Harrison  Square  do  the  same. 

• Mark  Garvin  - Mr.  Garvin  noted  that  he  submitted  a brief  remonstrance  to  the  project. 

While  he  agrees  with  much  of  what  Mr.  Kalb  said,  he  doesn't  want  to  reiterate  what  has 
already  been  stated.  Mr.  Garvin's  objection  is  to  the  use  of  the  very  broad  powers  given  to 
the  Redevelopment  Commission  in  Indiana  Statute.  He  feels  that  some  of  the  power  was 
exercised  early.  One  of  the  consequences  of  that  decision  is  that  land  that  has  already 
purchases  was  made  part  of  the  development.  By  his  understanding  of  State  Statute,  the 
legislation  never  intended  that  municipally-owned  land  could  be  designated  as  land  in  need 
of  acquisition  and  development.  For  example,  the  City-owned  parking  garage;  if  the  City 
decides  that  improvements  need  to  be  made,  an  economic  development  zone  cannot  be 
declared  to  make  those  repairs.  He  feels  that  the  role  of  the  Redevelopment  Commission  is 
to  deal  with  areas  of  private  land  where  the  private  sector  is  not  functioning  well  and  where 
special  dilemmas  and  special  opportunities  are  presented.  For  better  or  worse,  through  the 
Redevelopment  Commission,  the  City  already  owns  much  of  the  land.  Indiana  Code  36-17- 
14  and  15  and  16(2)  requires  that  the  Redevelopment  Commission  make  a declaration  and 
present  Findings  that  the  project  will  be  of  public  utility  and  benefit  to  acquire  the  area  and 
redevelop  it.  He  feels  that  the  Redevelopment  Commission  cannot  make  that  finding  based 
on  land  already  municipally  owned.  The  process  is  a means  of  providing  possible  City 
ownership  of  land  that  is  blighted.  If  the  City  owns  the  land,  the  City  can  do  anything  it 
wants  with  the  land  within  the  law.  To  declare  now  that  land  already  purchased  is  land 
needing  redevelopment  is  simply  a means  of  getting  to  a particular  array  of  funding  options. 
He  asked  the  Redevelopment  Commissioners  to  agree  with  him  that  the  purchased  land  was 
never  intended  for  the  Commission  to  redevelop  and,  in  fact,  that  much  of  this  land  is  City- 
owned  and  look  at  the  other  means  of  funding  that  may  be  available  for  the  project,  but  not 
to  engage  a false  funding  formula. 

• Mike  Sylvester  - Mr.  Sylvester  stated  that  he  is  a small  business  owner  that  caters 
exclusively  to  small  business  owners.  His  clients,  on  a regular  basis,  oppose  Harrison  Square. 
He  stated  that  small  businesses  create  70%  of  the  new  jobs  in  Fort  Wayne  as  opposed  to 
large  business.  During  this  entire  process,  he  has  seen  many  large  businesses  owners  step 
forward  and  support  of  this  project.  Small  business  is  where  growth  will  come  from.  His 
business  vision  includes  the  free  market  where  entrepreneurship  will  sell  Downtown  Fort 
Wayne  better  than  the  government.  He  feels  he  role  of  the  government  is  to  handle  the 
police  force,  fire  department,  the  sewer  systems  and  infrastructure  not  to  drive  economic 
development.  Mr.  Sylvester  stated  that  this  project  will  not  create  employment  other  than 
temporary  construction  jobs.  What  he  feels  what  it  will  do  is  move  jobs  from  one  portion  of 
the  city  to  another  and  put  other  establishments  out  of  business.  He  calls  this  process 
economic  rearrangement  and  feels  other  people  call  it  economic  development.  He  stated 
that  expanding  TIF  districts  erodes  the  tax  property  tax  base.  Indianapolis  has  a bloated  tax 
base  downtown  to  the  point  that  the  city  has  laid  off  police  officers.  Indianapolis  has  so 
much  money  removed  from  the  tax  base  that  it  has  had  to  increase  taxes.  This  problem  is 
so  great  that  at  the  last  session,  the  Indiana  legislature  passed  "The  Indianapolis  Provision" 
which  allows  local  jurisdictions  to  raise  local  income  taxes  by  V4%  to  fund  public  safety.  Mr. 
Sylvester  stated  that  he  feels  the  citizens  do  not  want  to  go  down  that  road.  He  feels  that  it 
is  wrong  to  raise  the  general  tax  rate  and  then  give  tax  abatements  mainly  to  large  business 
owners.  He  stated  that  increasing  taxes  for  all  businesses  can  hurt  economic  development. 
What  has  drawn  businesses  to  Indiana  has  been  low  taxes,  Indiana  now  has  the  14th  highest 
tax  rate  in  the  United  States,  if  you  take  into  account  percentage  of  income.  He  noted  that 
the  legislature  has  enacted  a 3%  "circuit  breaker"  that  will  ask  business  owners  to  pay 
additional  taxes  on  their  commercial  property,  all  because  of  projects  like  this.  He  feels  that 
the  City  needs  to  let  entrepreneurs  like  Mr.  Speice  develop  Fort  Wayne  instead  of  the 
government. 

• Sean  Collentine  - Mr.  Collentine  made  comments  pertaining  to  all  public  hearings  noting 
that  there  is  never  enough  information  brought  forward  for  the  people  attending  public 
hearings  to  speak  intelligently  on  the  subject  at  hand.  He  also  noted  that  he  felt  the 
microphones  do  not  work  properly.  Regarding  the  Jefferson  Pointe  Amendment,  he  asked  if 
all  property  purchases  were  made  under  Amendment  I and  Mr.  Wernet  replied  that  all 
purchases  were  made  pursuant  to  Indiana  Code,  using  Amendment  I that  extended  the  area 
down  Jefferson,  along  Calhoun  and  back  down  Washington.  Mr.  Collentine  stated  that  as 
long  as  everyone  here  is  satisfied  with  that  and  where  the  money  was  spent  and  that  it  was 
spent  in  a timely  fashion  pursuant  to  what  was  authorized  at  that  time,  he  has  no  objections. 
He  thinks  that  there  could  be  some  significant  issues  if  that  turns  out  not  to  be  the  case. 
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Adjournment 

Motion  to  adjourn  the  meeting  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  5:10 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted  18  June  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
21  May  2007 

TIME:  Immediately  following  the  Public  Hearing 

PLACE:  Allen  County  Public  Library  - Theater  (Room  LL12) 


CALL  TO  ORDER: 


Mr.  Guerin  called  the  meeting  to  order  at  4:30  p.m. 


ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 
Quinton  Dixie 
David  Wright 

Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT:  Those  who  stayed  after  the  Public  Hearing 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  March  2007  by  Ms.  Goldner;  seconded 

by  Mr.  McElhoe.  Motion  approved  unanimously 

APPROVAL  OF  MINUTES  Motion  to  approve  16  April  2007  Regular  Meeting  Minutes  by  Mr. 

Dixie;  seconded  by  Mr.  Wright.  Motion  carried  unanimously 


NEW  BUSINESS 


Resolution  2007-24 

Confirmatory  Resolution  - Amendment  II,  Jefferson/Illinois  Road  Economic 
Development  Area 

In  response  to  some  of  the  issues  brought  before  the  Commission  by  the  people  speaking  in 
opposition  to  the  Confirmatory  Resolution,  Mr.  Leatherman  noted  that,  relative  to  TIF  revenues 
generated  by  Jefferson  Pointe,  Harrison  Square  projects  anticipate  using  only  50%  of  the  those 
revenues  and  the  remainder  of  the  revenues  will  be  available  for  projects  that  will  be  necessary  to 
improve  and  maintain  the  Jefferson  Illinois  Economic  Development  Area  and  improvements  to  the 
corridor.  Mr.  Wernet  noted  that  serial  amendments  to  an  Economic  Development  Area  expire  30 
years  after  the  amendment  is  passed.  Amendments  do  not  add  years  to  the  entire  area's  a previous 
creation  date.  Ms.  Goldner  asked  that  Mr.  Ross  of  Traffic  Engineering  supply  estimates  for  the 
improvements  that  are  planned  for  the  Jefferson  Blvd.  overpass.  In  answer  to  Ms.  Goldner's  question 
concerning  the  publishing  of  the  legal  notice  for  Amendment  II,  Mr.  Wernet  answered  that  the  legal 
notice  was  published  on  May  11  in  the  Journal-Gazette  and  the  News-Sentinel  and  the  map  of 
Amendment  II  has  been  available  as  of  the  date  of  the  legal  notice  in  the  Redevelopment  office.  Mr. 
Wernet  addressed  the  question  from  Mr.  Garvin  at  the  Public  Hearing  regarding  the  acquisition  of 
property  for  Harrison  Square.  Mr.  Wernet  stated  that  under  Statute  Harrison  Square  is  an  Economic 
Development  Area  not  a Redevelopment  Area  and  because  of  that  designation  the  Redevelopment 
Commission  can  ratify  actions  after  the  fact  that  has  been  completed  before  the  fact.  At  this  time, 
staff  is  following  that  procedure  and  obtaining  appraisals  of  the  property.  Indiana  Statue  36-7-25-3 
authorizes  the  Redevelopment  Commission  to  acquire  property  that  is  not  an  Area,  as  long  as  they 
serve  an  existing  area,  which  applies  to  the  properties  recently  purchased  by  the  Redevelopment 
Commission  and  therefore  those  purchases  were  appropriate  for  the  buildings  along  Jefferson  and  for 
the  parking  garage  site  (The  Palace  Restaurant).  Ms.  Goldner  noted  that  the  total  assessed  value  of 
real  estate  is  approximately  $19  billion  in  Allen  County  and  the  TIF  amount  of  the  entire  City  of  Fort 
Wayne  allocation  areas  is  approximately  $320  million,  which  is  1.67%  of  the  total.  The  largest  single 
TIF  area  is  Jefferson/Illinois.  She  noted  that  if  the  project  areas  did  not  exist,  there  would  be  no 
money  generated  and  therefore  no  project  would  be  available  to  generate  tax  money.  Mr.  Wernet 
noted  that  the  area  originally  encompassing  the  Jefferson/Illinois  TIF,  which  is  121  acres  and 
Amendment  II  will  add  approximately  19  acres,  less  than  20%  of  the  original  area.  Mr.  Guerin  noted 
the  appropriateness  of  the  way  the  property  was  purchased  has  been  discussed  with  legal  counsel 
and  others.  He  noted  that  the  Redevelopment  Commissioners  have  a letter  from  John  Wernet, 
Redevelopment  Commission  legal  counsel,  to  Tim  Manges,  City  Attorney,  which  point  by  point 
discusses  those  purchases  and  the  appropriateness  of  those  purchases  according  to  Indiana  Statute. 
The  record  notes  that  two  remonstrances  were  filed  timely,  one  by  John  B.  Kalb  and  one  by  Mark 
Garvin  and  that  they  will  be  made  part  of  the  public  record.  Motion  to  adopt  the  Findings  presented 
by  Mr.  Lindsay  at  the  Public  Hearing  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried 
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unanimously  without  further  discussion.  Motion  to  approve  Resolution  2007-24  by  Mr.  Dixie; 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-25 

Amending  Resolution  2006-42  concerning  the  designation  of  property  as  an  Economic 
Development  Area  for  Theresa  E.  Glaze,  dba  Fort  Wayne  Metal  Research  Products  Corp. 
in  the  Baer  Field  Economic  Development  Area 

Ms.  McGauley  stated  that  she  has  received  an  amended  statement  of  benefits.  Fort  Wayne  Metals 
Research  currently  resides  in  the  Baer  Field  Economic  Development  Area  on  Indianapolis  Road. 

Before  the  amended  statement  can  be  presented  to  Common  Council,  it  must  receive  approval  from 
the  Redevelopment  Commission.  The  company  plans  to  invest  an  additional  $1  million  in  new 
manufacturing  equipment  and  install  the  equipment  by  2010.  Since  the  last  amendment  came  before 
the  Redevelopment  Commission  in  June  of  2006,  the  company  had  approximately  304  employees, 
the  majority  of  the  employees  are  full  time  and  with  an  average  salary  of  $42,000.°°  annually. 
Originally,  they  stated  they  would  add  10  additional  employees;  they  have  added  more  than  that. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-26 

Allowing  the  designation  of  property  as  an  Economic  Development  Area  for  Ronald  A. 
Deborah  K.  Mattox,  dba  DKM  Embroidery  Inc.  in  the  Centennial  Industrial  Park  Urban 
Renewal  Area 

The  company  plans  to  construct  a 10,050  square  foot  addition  to  their  existing  industrial  building  at 
an  estimated  cost  of  $.375  million  in  Centennial  Industrial  Park.  The  owners  estimate  that  5 full-time 
jobs  will  be  created  at  an  estimated  payroll  of  $113,200.°°  ($22,640.°°  average  wage  per  employee). 
They  currently  employ  13  full-time  and  2 part-time  jobs.  They  embroider  and  screen  print  shits, 
jackets  and  miscellaneous  items  for  a variety  of  customers.  Motion  to  approve  by  Mr.  Wright; 
seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-27 

Approving  the  collection  of  tax  increment  from  property  taxes  on  real  estate  located 
within  the  Civic  Center,  Summit  Industrial  Park,  Centennial  Industrial  Park, 

Jefferson /Illinois  Road,  Maysviile/Stellhorn  Road,  Illinois  Road/Getz  Road,  Washington 
Center/Coldwater  Road,  Baer  Field,  Tillman  Anthony  and  Lima  Road  Ley  Road  tax 
allocation  areas 

Mr.  Lindsay  explained  that  this  resolution  is  mandated  by  State  Law  to  be  entertained  each  year. 

Two  elements  have  changed  since  last  year.  A new  tax  allocation  area  has  been  approved  for  the 
Lima  Ley  Road  Economic  Development  Area.  Additionally,  the  Tillman  Anthony  Urban  Renewal  Area 
has  been  added  to  the  tax  allocation  areas,  which  are  projected  to  produce  tax  increment.  Because 
Menards  and  Wal-Mart  are  now  in  place,  they  will  be  generating  tax  revenue  for  the  next  period, 

2007  pay  2008  tax  year.  Ms.  Goldner  moved  to  amend  the  resolution  to  include  Anthony/Tillman  and 
the  Lima/Ley  Redevelopment  Areas  in  Item  1 in  the  body;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2007-28 

Ratifying  and  approving  the  transfer  of  funds  regarding  the  Public  Safety  Academy  (PSA) 
project  and  Southtown  Centre  project 

Mr.  Lindsay  explained  that  the  Controller  adjusted  fund  balances  relative  to  the  Southtown  Bond  and 
the  Public  Safety  Academy.  Land  sales  proceeds  from  Southtown  Mall  were  pledged  by  this  body  to 
fund  the  Public  Safety  Academy  Bond  closing.  Land  sales  did  not  occur  as  projected;  therefore 
CEDIT  funds  provided  the  additional  needed  revenue  for  the  closing.  Since  the  Southtown  project  is 
complete,  the  cash  in  Fund  321  (Southtown  Mall)  was  transferred  to  Fund  328  (Public  Safety 
Academy)  to  offset  costs  incurred  by  the  Public  Safety  Academy  and  not  compensated  by  land  sales. 
Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-29 

Approving  the  selection  of  consultants  for  civil  engineering  and  geotechnical/testing 
services  for  the  Harrison  Square  project 

Mr.  Leatherman  reminded  the  Commission  about  the  previously  approved  resolution  that  authorized 
up  to  $350, 000.°°  for  preliminary  design  services  for  Harrison  Square.  Hardball  Capital  has  expended 
funds  for  these  services.  It  is  now  necessary  to  expand  the  scope  of  services.  Staff  has  provided 
HOK  and  Barry  Real  Estate  a list  of  firms  involved  in  geotechnical  testing  and  investigation  as  well  as 
civil  engineering.  HOK  and  Barry  Real  Estate  reviewed  the  qualifications  and  pricing  structures  from 
those  firms  and  determined  that  the  most  responsive  and  best  budget  submitted  was  GME  Testing 
for  the  geotechnical  services  and  the  most  responsive  bidder  for  civil  engineering  was  ERI.  The 
budget  has  been  established  for  those  services.  The  initial  $350,000.°°  was  an  amount  to  be 
reimbursed  for  preliminary  studies,  including  architectural  studies,  site  plans  and  soil  borings  for  site 
investigations.  The  source  of  these  funds  will  ultimately  be  from  the  CEDIT  bond.  Motion  to  approve 
by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 
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Resolution  2007-30 

Approving  a disposition  value  for  real  estate  located  in  the  Jefferson/Illinois  Road 
Economic  Development  Area,  as  amended 

Mr.  Lindsay  explained  that  the  four  commercial  properties  along  Jefferson  Blvd  that  included  the 
Subway,  Central  American  Restaurant,  AutoTyme  and  McMahon  Tire  were  appraised  by  two 
independent  appraisers  and  the  average  of  those  two  appraisals  collectively  is  $1,215,000.°°.  This 
average  establishes  the  minimum  offering  price.  An  offering  sheet  will  be  developed  and  the 
property  will  be  publicly  offered  for  sale.  In  consultation  with  legal  counsel,  the  offering  sheet  will 
factor  in  commercial  properties  as  well  as  the  residential  properties  along  with  the  former  Belmont 
Beverage  and  Christoff  properties.  Part  of  the  public  offering  document  will  include  other 
requirements  such  as  building  a hotel,  mixed  use  development  and  other  priorities  for  the 
development  of  Harrison  Square.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-31 

Approving  a contract  for  professional  architectural/engineering  services 

Mr.  Leatherman  stated  that  the  parking  garage  will  have  three  significant  users(hotel,  ballpark  and 
Lincoln  Financial)  and  it  is  very  important  that  this  publicly-owned  and  Redevelopment  Commission 
financed  facility  be  creatively  designed.  Staff  felt  that  to  adequately  represent  the  Redevelopment 
Commission  and  its  interests  most  favorably,  there  needs  to  be  a professional  firm  to  help  guide  the 
design  process  so  the  three  users  have  a garage  that  works  best  for  their  needs.  As  a result,  staff 
contacted  Hoch  & Associates,  a structural  design  firm  from  Fort  Wayne,  specializing  in  parking 
structures.  Hoch  & Associates  will  help  with  the  process  that  will  determine  the  exact  position  of  the 
garage  and  how  it  should  be  connected  to  both  the  baseball  stadium,  hotel  and  how  it  can  best  serve 
the  needs  of  the  500  Lincoln  employees.  The  fee  for  this  service  is  $5,000.°°.  Motion  to  approve  by 
Mr.  Wright;  seconded  by  Mr.  Dixie.  Ms.  Goldner  abstained.  Motion  carried  unanimously  without 
further  discussion. 

OTHER  BUSINESS 

• Ceruti  - Mr.  Leatherman  stated  that  Joe  Ceruti  has  sent  a notice  that  they  want  to  exercise 
the  right  to  option  the  land  adjacent  to  their  current  facility  in  Summit  Industrial  Park  II.  It  is 
1.74  acres  and  they  will  be  expanding  their  facility. 

• Brownfield  Grant  - Mr.  Leatherman  noted  that  the  Redevelopment  Commission  has  been  the 
recipient  of  a $200, 000.°°  EPA  Brownfield  Grant  designated  for  assessment  of  chromium- 
based  contaminates  across  the  entire  city.  Additionally,  staff  submitted  all  our  sites  in 
Harrison  Square,  Renaissance  Pointe  and  other  areas  that  are  potential  sites  for  underground 
storage  tanks  to  the  State  PRGI  (Petroleum  Remediation  Grant  Initiative)  program.  All  of  the 
sites  were  accepted;  staff  will  be  able  to  tap  into  State  funds  to  help  with  environmental 
issues.  We  look  forward  to  hiring  a Brownfield  Manager  in  the  near  future  to  work  with  the 
available  resources. 


ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Meeting  adjourned 
at  5:40  p.m. 


Fort  Wayne  Redevelopment  Commission 

Steven  E.  McElffoe,  Secretary 


Adopted:  18  June  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING  MEETING  MINUTES 
21  May  2007 


TIME: 


PLACE: 


4:30  p.m. 

SW  Conference  Room,  7th  Floor  City  County  Building 


CALL  TO  ORDER: 


Mr.  Guerin  called  meeting  to  order  at  4:30  p.m. 


ROLL  CALL: 


Christopher  Guerin 


Karen  Goldner 
Quinton  Dixie 
David  Wright 


STAFF  PRESENT: 


Greg  Leatherman,  Executive  Director 

John  Wallace,  Assistant  Redevelopment  Director 

James  C.  Lindsay,  Redevelopment  Specialist 


Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT: 


John  Stafford,  Community  Research  Institute 
Randolph  Rompola,  Baker  & Daniels 
Tom  Guevara,  Crowe  Chizek 
John  B.  Kalb 
Mark  Garvin 


NEW  BUSINESS 

Those  speaking  in  favor  of  the  proposed  lease  between  Fort  Wayne  Redevelopment 
Commission  and  Fort  Wayne  Redevelopment  Authority  of  certain  land  and  public 
improvements 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  in  favor  of  the  proposed  Amendment. 

• Greg  Leatherman  - Mr.  Leatherman  noted  that  two  weeks  ago  the  Redevelopment 
Commission  had  its  regular  scheduled  meeting  to  hear  a resolution  on  the  possible  lease 
arrangement  between  the  Redevelopment  Commission  and  the  Redevelopment  Authority. 
That  resolution  laid  out  in  broad  general  terms  the  maximum  number  of  years  that  the  lease 
could  exist  with  the  maximum  single  annual  payment  that  could  exist  within  the  term  of  the 
lease.  At  that  time,  Mr.  Stafford  provided  information  and  charts  (Exhibit  1).  The  charts 
show  the  length  of  term  of  the  bond  with  the  potential  sources  of  revenue  to  repay  the  bond 
(lease  payment).  The  sources  listed  include  CReED,  Convention  & Tourism  Authority  funds, 
Jefferson  Illinois  TIF  and  CEDIT  funds.  The  payment  is  based  upon  paying  both  the  taxable 
and  tax-exempt  portions  of  the  bonds  (taxable  bonds  to  be  paid  first  because  of  the  higher 
interest  rate).  The  actual  estimated  payment  each  year  is  portrayed  on  a second  chart  with 
debt  coverage  of  110%  of  the  actual  payment  needed  to  show  coverage  for  the  bond 


• Randolph  Rompola  - Attorney  at  Law,  Baker  & Daniels.  Mr.  Rompola  noted  that  the 
resolution  that  will  be  acted  on  during  the  Regular  Meeting  approves  the  form  of  the  lease 
that  was  preliminarily  approved  at  the  last  meeting.  The  Public  Hearing  today  allows  the 
public  to  comment  as  to  the  necessity  and  the  terms  of  the  lease.  The  terms  that  are  set 
forth  in  the  lease  are  to  be  viewed  as  parameters.  The  process  for  the  approval  of  the  lease 
financing  is  several  months  long.  It  begins  with  the  Redevelopment  Commission  and 
continues  with  the  Redevelopment  Authority,  the  Common  Council,  and  the  Department  of 
Local  Government  Finance.  Because  the  process  is  so  long,  the  lease  has  to  be  set  up  with 
parameters  that  include  the  maximum  lease  rental  payment  and  the  maximum  term  of  the 
lease.  There  is  language  in  the  lease  that  following  the  sale  of  the  bond  by  the 
Redevelopment  Authority,  the  lease  would  be  reduced  in  both  term  and  payment  amount.  At 
the  end  of  the  process  the  lease  rental  will  mirror  what  the  debt  service  will  be.  The 
Redevelopment  Commission  will  be  the  lesee  for  the  net  lease  and  will  act  as  a tenant  so  if 
there  are  additional  obligations  from  the  Redevelopment  Authority,  everything  will  be  passed 
through  to  the  Redevelopment  Commission.  It  is  set  that  way  because  the  only  role  of  the 
Redevelopment  Authority  is  the  issuance  of  the  bond.  If  the  form  of  the  lease  is  approved,  it 
would  then  go  to  Common  Council  for  approval  in  July,  then,  if  approved,  to  the  Department 
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of  Local  Government  Finance.  The  Department  of  Local  Government  Finance  must  approve 
any  lease  which  would  contain  a tax  backup  that  is  brought  to  be  executed  by  a 
Redevelopment  Commission.  The  revenues  are  expected  to  be  in  place  so  that  a tax  backup 
will  not  be  necessary.  That  is  a finding  that  the  DLGF  will  make  as  they  consider  the  lease. 
Following  that  determination,  the  document  will  come  back  for  execution,  additional  legal 
notices  will  be  published  and  following  those  actions  the  Redevelopment  Authority  would  act 
for  authorization  of  the  Bond.  With  the  approval  process,  Mr.  Rompola  anticipates  that  the 
financing  would  occur  sometime  in  early  Fall  2007. 

• Tom  Guerava  - The  lease  structure  that  is  being  contemplated  sets  out  maximum 

parameters,  i.e.  the  lease  has  a term  of  30  years  from  the  close  date  of  execution.  Debt 
service  and  the  associated  lease  payments  have  been  currently  structured  to  be  26  years 
with  25  years  to  amortize  the  debt  on  the  bonds  themselves.  In  determining  what  is 
appropriate,  the  parameters  set  were  estimated  conservatively  to  allow  the  flexibility  to  deal 
with  contingencies  as  the  project  moves  forward.  The  annual  rental  amount  that  may  be 
paid  has  been  set  at  $5,180,000.°°  under  the  lease.  That  is  a maximum  parameter.  Once 
the  bonds  are  actually  sold,  an  adjustment  in  the  lease  rental  rate  to  correspond  with  the 
actual  debt  service  will  be  made.  The  costs  have  been  rounded  up  to  the  next  $1,000. 00  and 
then  $3,000.°°  was  added  to  that  amount  to  allow  for  some  contingency  costs  that  may 
occur.  The  Redevelopment  Authority,  as  the  bond  issuer,  has  a covenant  that  allows 
payment  of  debt  service  on  the  bond,  but  also  any  contingent  costs  attributable  to  the 
Redevelopment  Commission  to  enable  those  costs  to  be  dealt  with  along  the  way.  Slightly 
more  than  one  half  percent  (65  basis  points  (.65  %)  was  also  added  as  an  increase  to 
interest  rates  in  anticipation  of  the  bond  sale  and  what  the  expected  interest  rate  may  be  at 
that  time.  The  taxable  portion  of  the  bond  constitutes  approximately  45%  of  the  debt;  the 
tax  exempt  constitutes  approximately  55%  of  the  debt.  Aggressive  measures  will  be  taken  to 
minimize  the  interest  cost  on  the  taxable  portion  of  the  debt.  A 25-year  repayment  period  is 
currently  contemplated,  but  there  is  flexibility  to  help  manage  cash  flows.  The  tax  back-up  is 
in  place  because  there  are  several  sources  of  revenue  that  will  be  paying  debt  service  and 
those  revenues  present  a particular  challenge  because  not  only  do  they  vary  in  their 
amounts,  but  also  the  availability.  The  property  tax  pledge  serves  as  a credit  enhancement. 
Effectively  when  the  bonds  are  being  sold,  the  City  of  Fort  Wayne's  general  credit  is  looked 
at;  the  City  has  a very  strong  AA  credit  rating  in  the  markets  and  that  allows  the  City  to 
obtain  very  effective  rates.  Currently  the  proceeds  are  sized  at  approximately  $50  million, 
which  represents  the  upper  limit.  According  to  the  lease  structure,  lease  payments  cannot  be 
made  until  the  facilities  being  built  are  constructed  and  ready  for  use.  Interest  must  be  paid 
to  the  bond  holders  until  that  time  when  the  Redevelopment  Authority  can  begin  paying  the 
Principal.  Proceeds  include  the  amount  of  interest  payments  over  the  approximately  1 V2 
years  needed  to  get  everything  in  place.  It  also  includes  other  costs  of  issuance  and 
reimbursement  to  the  City  of  Fort  Wayne  for  costs  incurred  for  project  preparation. 


Those  speaking  against  the  proposed  lease  between  Fort  Wayne  Redevelopment 
Commission  and  Fort  Wayne  Redevelopment  Authority  of  certain  land  and  public 
improvements 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  proposed  lease.  There  were  no 
responses.  Mr.  Guerin  asked  two  more  times  if  there  was  anyone  to  speak  against  the  proposed 
lease.  Again,  there  were  no  responses. 

Adjournment 

Motion  to  adjourn  the  meeting  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Meeting  adjourned  at  4:49 
p.m. 


Fort  Wayne  Redevelopment  Commission 


Steven  E.  McElhoe,  Secretary 


Adopted  16  July  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
4 JUNE  2007 


TIME: 


4:30  p.m. 


PLACE: 


City  County  Building  - Room  730 


CALL  TO  ORDER: 


Mr.  Guerin  called  the  meeting  to  order  at  4:37  p.m. 


ROLL  CALL: 


Karen  Goldner 


Christopher  Guerin 


Quinton  Dixie 
David  Wright 


STAFF  PRESENT: 


Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet,  Carson  Boxberger 


OTHERS  PRESENT: 


John  Stafford.  Community  Research  Institute 
Pat  Roller,  City  Controller 


NEW  BUSINESS 

Resolution  2007-32 
Approving  a Lease  Agreement 

Mr.  Leatherman  noted  that  the  resolution  to  be  discussed  begins  a multi-step  process  that  carries 
from  the  Redevelopment  Commission  to  Common  Council  to  the  State  of  Indiana.  The  financing 
process  for  the  downtown  parking  garage  is  similar  to  the  process  used  for  the  Grand  Wayne  Center 
expansion.  The  process  involves  establishing  a lease  agreement  between  the  Redevelopment 
Commission  and  the  Redevelopment  Authority.  The  Declaratory  Resolution  will  establish  the  term  of 
the  bond,  the  lease  payment  and  the  arrangement  between  the  Redevelopment  Commission  and  the 
Redevelopment  Authority.  John  Stafford  distributed  graphs  depicting  bond  financing.  The  financing 
structure  is  typical  of  financing  structures  for  many  redevelopment  projects  in  Indiana.  The 
Redevelopment  Commission  would  establish  a capital  lease  with  the  Redevelopment  Authority  for  the 
purpose  of  issuing  the  bonds.  The  Redevelopment  Authority  would  issue  the  bonds  for  this  project 
and  turn  the  proceeds  of  the  bond  over  to  the  Redevelopment  Commission.  The  Redevelopment 
Commission  would  then  make  the  bi-annual  lease  payments  back  to  the  Redevelopment  Authority. 
Approving  this  lease  agreement  would  set  the  maximum  amount  of  the  lease  payment  and  setting 
the  maximum  term  of  the  lease.  The  maximum  lease  annualized  amount  that  will  be  advertised  is 
$5,180, 000. °°.  The  structure  should  provide  the  Redevelopment  Commission  with  slightly  more  than 
$50  million  of  bond  proceeds  for  the  project.  That  amount  will  include  approximately  $3.8  million  in 
capitalized  interest  to  be  paid  to  the  Bond  Holders.  Because  this  is  a capital  lease,  by  State  law, 
payments  cannot  be  made  on  bond  until  the  facilities  are  ready  for  occupancy.  The  reason  for  going 
to  the  capital  lease  is  to  allow  the  Redevelopment  Authority  to  use  its  bonding  capacity  which  is  not 
subject  to  the  2%  limitation  of  V3  of  the  City  assessed  valuation.  Mr.  Stafford  referred  to  the  first 
chart  and  noted  it  addressed  the  annual  revenues  needed  under  certain  scenarios.  Mr.  Stafford 
anticipates  that  a portion  of  issue  will  be  a taxable  bond  under  IRS  regulations  because  there  are 
privates  uses  foreseen,  i.e.  the  parking  garage  because  a portion  of  it  would  be  leased  to  a primary 
tenant  - Lincoln  and  the  hotel.  There  are  still  discussions  regarding  which  portions  might  be  taxable 
and  which  might  be  nontaxable.  The  Proforma  assumes  both  taxable  and  nontaxable.  If  the  Bond 
would  be  all  taxable,  that  would  not  change  the  maximum  lease  advertised  cost  but  it  would  change 
some  of  the  debt  service  requirements.  Secondly,  the  Proforma  assumes  that  the  interest  rates  will 
change  over  time  and  increase  modestly.  The  assumption  is  that  the  Redevelopment  Authority  will 
not  be  purchasing  bond  insurance  because  of  the  General  Assembly  enacted  the  Circuit  Breaker 
legislation  that  made  it  more  expensive  to  purchase  bond  insurance.  Although,  the  General  Assembly 
has  modified  the  circuit  breaker  language  as  it  pertains  to  commercial  property  and  has  raised  it  from 
2%  to  3%  of  the  assessed  valuation  of  the  property  that  taxpayers  cannot  exceed  in  a given  year, 
the  marketplace  has  not  had  time  to  react  to  the  change  making  assumptions  regarding  bond 
insurance  unclear  at  this  time.  A property  tax  backup  is  anticipated  and  there  will  be  an  opportunity 
to  obtain  lower  interest  rates  than  without  the  property  tax  which  makes  it  a prudent  move.  To  get 
the  approval  for  a property  tax  backup,  the  Redevelopment  Authority  must  establish  before  the  Local 
Government  Tax  Control  Board  and  the  Department  of  Local  Government  Finance  that  the 
Redevelopment  Authority  has  ample  ability  to  pay  the  bonds  with  revenues  other  than  property  tax. 

It  is  demonstrated  by  the  strength  of  the  revenue  streams  that  are  built  in  and  the  amount  of 
coverage,  or  revenues  in  excess  in  any  given  year,  over  and  above  what  is  believed  to  be  needed  to 
retire  the  lease,  that  would  be  available  before  the  Redevelopment  Authority  would  have  to  use 
property  taxes  to  make  any  incremental  payment  in  any  given  year.  To  do  that,  a 110%  minimum 
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coverage  ratio  has  been  built  in,  because  virtually  100%  of  the  Jefferson  Pointe  TIF  revenues  have 
not  been  borrowed  against  for  any  other  long  term  purposes.  That  can  be  demonstrated  to  the  Tax 
Control  Board.  The  reason  for  going  through  this  exercise  is  to  obtain  the  lowest  possible  interest 
rate.  There  is  no  reason  to  anticipate  using  property  tax  backup  for  the  financing.  There  will  be  five 
revenue  streams  available  to  retire  the  lease  payments.  The  first  would  be  the  CReEd  dollars  that 
would  be  available  to  the  City  of  Fort  Wayne  and  pledged  from  the  Industrial  Development 
Commission  to  the  Redevelopment  Commission.  Those  dollars,  under  State  Law,  can  be  no  more 
than  $750, 000.°°  per  year  and  for  no  more  than  a period  of  15  years.  It  is  anticipated  that  the  vast 
majority  of  that  money  will  be  generated  from  the  new  hotel,  although  funds  can  be  generated  from 
other  retail  facilities  in  the  project  also.  The  second  source  is  the  anticipation  that  the  City  and 
Redevelopment  Commission  would  receive  assistance  from  the  Convention  and  Tourism  Authority, 
the  Board  that  operates  the  Grand  Wayne  Center,  for  10  years  at  $250, 000.°°  per  year  to  assist  with 
the  Proforma  for  the  hotel.  The  money  would  flow  to  the  Redevelopment  Commission  and  then  be 
used  for  projects  of  public  purpose  for  the  hotel.  Redevelopment  Commission  staff  and  Legal 
Counsel  believe  that  it  appears  the  new  net  innkeepers  tax  revenue  generated  would  be  in  the  best 
interest  of  the  Grand  Wayne  Center  contribution  because  of  the  unique  market  of  the  downtown 
hotel.  That  scenario  will  be  presented  to  the  Tourism  Board  in  the  next  few  months.  The  third 
revenue  source  is  TIF  revenues  that  are  anticipated  to  be  available  to  the  Redevelopment 
Commission  attributable  primarily  to  the  hotel.  There  might  be  additional  property  tax  increment 
from  the  retail  and  housing  components  but  is  yet  to  be  determined.  The  City  would  pledge  $26 
million  of  CEDIT  revenues  to  the  project  as  the  fourth  source  of  funding  with  the  provision  that  $6 
million  would  be  repaid  to  the  City  sometime  during  the  life  of  the  Capital  Lease  or  shortly  thereafter. 
It  is  anticipated  that  the  hotel  TIF  revenues  would  be  the  source  of  the  repayment  of  those  dollars  to 
the  City  CEDIT  fund.  The  fifth  source  is  the  Jefferson  Pointe  TIF  necessary  to  not  only  make  the 
annual  lease  payments  but  also  to  achieve  the  110%  coverage  requirement.  The  finalized  property 
tax  rates  need  to  be  completed  before  the  financing  is  presented  to  the  tax  control  board.  The 
numbers  suggested  in  Mr.  Stafford's  documents  are  not  static  and  subject  to  change  relative  to  the 
property  tax  proceeds  and  the  tax  rates  for  2006  pay  2007  tax  year. 

If  this  resolution  is  passed,  the  Redevelopment  Commission  would  be  locked  into  lease  payments  that 
would  not  exceed  the  annualized  amount  of  approximately  $5.2  million  and  the  term  of  the  lease 
would  not  exceed  30  years.  The  Proforma  shows  a 25  year  term.  Mr.  Wernet  noted  that  it  has  been 
publicly  stated  that  only  half  of  the  original  Jefferson  Pointe  TIF  would  be  used  and  these  projections 
meet  that  criteria.  Ms.  Goldner  asked  why  the  difference  between  the  debt  service  number  and  the 
lease  number  and  Mr.  Stafford  explained  that  it  is  a product  of  timing.  Mr.  Stafford  also  explained 
that  the  differences  in  the  annual  lease  varies  so  widely  because  of  the  taxable/tax  exempt  portions 
of  the  bonds  and  trying  to  pay  down  the  taxable  portion  as  quickly  as  possible  because  it  would  be  at 
a higher  interest  rate.  Because  all  revenues  are  not  uniformly  available  across  the  life  of  the  lease, 
factors  such  as  CEDIT  contributions,  Grand  Wayne  Center  funds  for  the  life  of  10  years  and  hotel  TIF 
funds  building  as  tax  abatements  wears  off.  All  of  these  will  vary  the  annual  lease  obligations 
substantially.  The  one  caution  is  not  to  multiply  the  annualized  $5.2  million  amount  by  the  25  years 
term  of  the  debt  service  because  it  is  much  less.  The  $5.2  million  is  the  maximum  110%  payment. 
The  hotel  TIF  is  broken  out  from  the  Jefferson  Pointe  TIF  is  shown  separately  because  there  are  no 
established  revenues  yet  from  the  hotel. 

Mr.  Wernet  explained  that  if  the  resolution  is  passed,  procedurally  the  next  meeting  will  be  a public 
hearing  on  June  18.  On  June  18,  the  number  will  not  be  substantially  different  than  those  presented. 
After  the  Public  Hearing,  the  resolution  will  then  go  to  Common  Council  for  their  approval  and  then  to 
the  Tax  Control  Board.  It  will  not  be  until  September  when  better  numbers  will  be  available  because 
construction  bids  will  be  in  hand.  It  is  anticipated  that  the  bond  will  be  issued  in  late  September  or 
early  October.  In  mid-  October  there  will  be  an  amending  resolution  that  will  state  the  bond  interest 
rate  and  the  lease  payment.  That  will  amend  the  lease  to  the  actual  amount.  Mr.  Stafford  stated 
that  there  may  be  a Bond  Anticipation  Note  to  make  some  funds  available  to  complete  site 
preparation.  Motion  to  approve  by  Mr.  Wright;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously 
without  further  discussion. 


Adjournment  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Meeting  adjourned  at 
5:14  p.m. 


Fort  Wayne  Redevelopment  Commission 


Stever^ir-MGSboeT-SeeFeta^y 

E . (3\ CiL-T^r^ eySL,  Agti  k3g 

Adopted:  21  Mav  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
18  June  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


APPROVAL  OF  CLAIMS 
APPROVAL  OF  MINUTES 


Immediately  following  the  Public  Hearing 

SW  Conference  Room,  7th  floor,  City  County  Building 

Mr.  Guerin  called  the  meeting  to  order  at  4:50  p.m. 

Karen  Goldner 
Christopher  Guerin 
Quinton  Dixie 
David  Wright 

Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Sharon  Feasel,  Redevelopment  Specialist 
Tom  Cain,  Urban  Planner 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Mike  Allen,  Plant  Manager,  Edy's  Grand  Ice  Cream 
Jeff  Andrews,  Finance  Manager,  Edy's  Grand  Ice  Cream 
Bob  Woenker,  Director  of  Land  Use  Management 
Tim  Manges,  City  Attorney 
Dave  Ross,  Traffic  Engineering 

Motion  to  approve  Claims  of  April  2007  by  Ms.  Goldner;  seconded 
by  Mr.  Dixie.  Motion  approved  unanimously. 

Motion  to  approve  21  May  2007  Public  Hearing  and  Regular 
Meeting  and  4 June  2007  Special  Meeting  Minutes  by  Ms.  Goldner; 
seconded  by  Mr.  Wright.  Motion  carried  unanimously. 


NEW  BUSINESS 


Resolution  2007-36 

Authorizing  the  execution  of  a lease  for  certain  land  and  public  improvements  on  behalf 
of  the  City  of  Fort  Wayne  Indiana  and  regarding  other  related  items 

Ms.  Goldner  asked  Mr.  Guevara  to  explain  the  role  of  the  Department  of  Local  Government  Finance  in 
this  process  and  what  it  means  to  have  the  property  tax  back-up.  Mr.  Guevara  explained  that  any 
time  a unit  of  government  wishes  to  pledge  the  potential  use  of  property  tax  to  the  repayment  of 
debt  service,  the  City  needs  to  go  to  the  State  and  ask  permission  to  be  able  to  levy  a property  tax  if 
needed.  There  are  certain  projects  called  "control  projects"  that  require  a remonstrance  process, 
because  property  tax  is  being  pledged  as  a back-up,  the  State  must  provide  that  approval.  The  DLGF 
requires  that  the  City  reasonably  demonstrate  that  property  tax  is  not  intended  to  be  used  to  insure 
that  the  project  is  "non-control".  The  way  that  is  done  is  to  provide  them  with  the  information  they 
need  to  make  a determination  that  the  other  identified  revenues  will  be  adequate  to  make  the  debt 
service  payments.  The  bond  has  been  structured  so  that  at  least  110%  debt  service  coverage  is  in 
place.  The  revenues  would  exceed  the  estimated  debt  service  by  at  least  10%.  This  process  is  very 
similar  to  what  was  done  for  the  Grand  Wayne  Center.  The  finding  made  with  this  resolution  is  that 
the  project  is  "non-control"  and  the  DLGF  should  also  make  the  same  finding.  Motion  to  approve  by 
Mr.  Wright;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-33 

Approving  funding  for  right-of-way  acquisition  and  the  construction  of  traffic 
improvements  in  the  Jefferson/Illinois  Road  Economic  Development  Area 

Mr.  Leatherman  explained  that  $150, 000.°°  is  proposed  to  be  used  to  buy-down  a portion  of  the  cost 
of  real  estate  acquisition  in  the  proposed  Pine  Tree  shopping  area  directly  across  from  Jefferson 
Pointe.  Several  months  ago,  the  Planning  Commission  granted  a conditional  approval  for  a $35 
million  retail  investment  with  some  conditions.  One  of  the  conditions  was  that  the  developer  needed 
to  acquire  a certain  piece  of  real  estate  and  give  it  back  to  the  city  of  Fort  Wayne  to  help  with  the 
transportation  infrastructure  that  would  serve  the  site.  There  was  the  possibility  of  litigation  between 
the  Plan  Commission  and  Pine  Tree  Development.  The  whole  situation  surrounded  the  installation  of 
transportation  amenities  to  ease  ingress  and  egress  to  Jefferson  Pointe  at  Thomas  Road.  It  has  been 
determined  that  a portion  of  the  Jefferson  Illinois  Road  TIF  funds  could  be  used  to  buy  down  a 
portion  of  the  costs  because  the  transportation  improvements  would  be  in  and  serving  Jefferson 
Pointe.  A Memorandum  of  Understanding  was  drafted  by  the  City  Attorney  and  signed  by  the 
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Director  of  Land  Use  Management  that  lays  out  what  the  City  might  be  prepared  to  do  to  avoid 
litigation.  The  Purchase  Agreement  consents  to  offering  up  to  $150, 000. 00  of  TIF  Funds  to  help  with 
the  purchase  price  of  $366, 000.°°  by  the  developers  of  Pine  Tree.  Mr.  Woenker  stated  that  the 
primary  development  plan  calls  for  approximately  300,000  square  feet  of  development.  There  were 
two  specific  conditions  that  Traffic  Engineering  attached  to  the  development,  both  dealing  with  extra 
right-of-way  at  Lagro  to  accommodate  two  lanes  of  ingress  and  egress  at  the  development.  The  Plan 
Commission  concerns  also  dealt  with  the  entrance  to  this  development.  There  will  be  significant 
access  from  Thomas  Road,  separate  from  this  particular  piece  of  real  estate.  The  developer  argued 
that  to  acquire  this  land  exclusively  for  public  purpose  was  an  attempt  to  evade  eminent  domain.  To 
encourage  $35  million  of  investment,  avoid  litigation  and  improve  traffic  in  the  entire  area,  it  was 
determined  that  Jefferson  Illinois  TIF  could  be  a source  of  funding  to  assist  with  the  purchase  of  the 
property.  Mr.  Manges  noted  that  according  to  case  law  a court  might  determine  that  the 
development  could  continue  without  the  transportation  conditions  attached.  At  this  time,  the  site  is 
not  being  prepared.  If  the  development  doesn't  occur,  that  entire  parcel  will  be  deeded  to  the  City. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-34 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Edy's  Grand 
Ice  Cream,  Inc.  in  the  Lima-Wells-Fernhill  Economic  Development  Area 

Ms.  McGauley  stated  that  the  company  intends  to  construct  a 30,000  square  foot  addition  to  their 
industrial  building  at  an  estimated  cost  of  $5.0  million.  The  company  also  will  acquire  $22.0  million 
of  industrial  production  equipment.  The  owner  estimates  that  65  full-time  jobs  will  be  created  at  an 
annual  payroll  of  $2,032  million  ($31, 270. 00  per  employee).  There  are  currently  330  employees  and 
those  jobs  will  be  retained.  The  company  is  asking  for  a 10  year  tax  abatement  from  the  increased 
assessed  value  of  real  estate  and  improvements  and  a 10  year  tax  abatement  from  the  increased 
assessed  value  of  personal  property  (industrial  equipment).  The  usual  tax  abatement  for  personal 
property  is  5 years,  but  this  new  equipment  has  an  depreciable  life  of  more  than  10  years.  The 
recently  formed  Lima  Wells  Fernhill  Economic  Development  Area  encompasses  the  Edy's  plant. 

Before  the  application  can  be  taken  to  Common  Council,  it  must  be  approved  by  the  Redevelopment 
Commission.  Mr.  Allen,  plant  manager  of  Edy's  stated  that  the  plan  is  to  be  in  production  of  Summer 
2008.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-35 

Allowing  the  designation  of  property  as  an  Economic  Development  Area  for  Global  Seal 
Logistics  in  the  Baer  Field  Economic  Development  Area 

Ms.  McGauley  noted  that  the  business  is  currently  located  on  Arden  Drive  near  Engle  Road.  They 
propose  to  construct  a new  building  on  Airport  Drive,  probably  addressed  to  Vanguard  Drive.  The 
building  will  be  23,500  square  feet.  The  company  distributes  seal  and  gasket  repair  rings.  They  also 
plan  to  acquire  R&D,  logistical  distribution  and  IT  equipment  at  an  estimated  cost  of  $285,000.00. 

The  owner  estimates  that  4 full-time  and  1 part-time  jobs  will  be  created  at  an  average  salary  of 
$34,400.°°.  Most  of  their  current  employees  are  engineers.  Motion  to  approve  by  Mr.  Wright; 
seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-37 

Ratifying  and  approving  acquisition  costs  for  real  estate  located  in  the  Jefferson  Illinois 
Road  Economic  Development  Area,  as  amended 

Mr.  Leatherman  noted  that  additional  information  has  been  requested  from  Common  Council  relative 
to  the  acquisition  of  the  real  estate  contained  in  this  resolution.  When  staff  contemplated  the 
assemblage  of  a significant  amount  of  real  estate  in  one  location  to  create  a catalyst  project,  the 
location  was  not  defined.  Also  at  that  time,  there  was  no  idea  that  Hardball  Capital  was  prepared  to 
acquire  the  Wizards.  A determination  needed  to  be  made  if  a significant  amount  of  real  estate  could 
be  optioned  in  one  area.  A list  of  properties  in  the  Grand  Wayne  Center  area  was  established  that 
might  be  available  for  acquisition  and  staff  determined  the  assessed  valuation  of  the  properties  from 
the  tax  roles.  An  appraiser  was  hired  to  complete  what  was  essentially  a "drive-by"  appraisal  range 
of  values  for  the  properties  based  on  his  knowledge  of  the  real  estate  market  as  well  as  the  assessed 
valuation.  With  that  information  in  hand,  a realty  firm  was  engaged  to  approach  the  property  owners 
asking  if  they  would  sell  and,  if  so,  for  how  much.  Once  the  price  was  established  or  was  in  the 
range  or  reasonably  above  the  range  (given  the  underlying  price  per  square  foot  of  the  land),  the 
realty  firm  began  to  option  the  property.  The  option  expiration  dates  were  July  1,  2007.  Once  it 
became  clear  that  the  residential  real  estate  was  falling  into  place  (individual  homeowners  or  the 
rental  properties),  staff  approached  the  Martin  Luther  King  Montessori  School.  After  talking  to  the 
Director  of  the  school,  it  was  determined  that  the  land  and  building  were  available.  There  were 
already  appraisals  in  hand  for  the  school  at  $27.00  per  square  foot,  which  was  a very  reasonable 
price  for  the  real  estate.  An  Agreement  to  Purchase  (not  an  actual  closing  on  real  estate)  was 
signed.  Two  properties  were  unavailable  in  the  option  format,  both  were  problem  properties  that 
had  multiple  liens.  Buying  the  properties  was  reasonable  because  of  the  blight  associated  with  them. 
The  other  residential  properties  were  held  with  options  until  staff  could  determine  that  there  could  be 
a catalytic  project  in  place.  Just  prior  to  announcing  the  Harrison  Square  project,  staff  made  the 
aggressive  move  to  purchase  the  commercial  properties  on  Jefferson  Blvd.  These  properties  had  true 
financial  interests  at  stake.  Jefferson  Illinois  TIF  was  used  because  the  properties  were  "in  and 
serving"  the  Jefferson  Illinois  TIF  area.  The  owners  said  that  they  were  interested  in  selling  their 
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commercial  properties.  Staff  also  had  in  hand  a listing  of  values  from  Jeff  Krull  for  the  properties  that 
the  Library  acquired.  Although  appraisals  were  obtained  subsequently  on  the  properties  acquired 
by  the  Redevelopment  Commission,  staff  had  a great  deal  of  information  regarding  the  values  in  the 
area.  Mr.  Lindsay  noted  that  this  resolution  ratifies,  confirms  and  adopts  the  values  pursuant  to  the 
acquisition  prices  for  the  commercial  and  residential  properties.  The  leasehold  interest  in  Good  Earth 
Holdings  (Subway)  is  still  being  negotiated.  Two  residential  properties  364  & 370  West  Baker  and 
350  West  Baker  Street  have  option  agreements,  but  the  properties  have  not  been  closed.  Mr.  Wright 
asked  about  request  from  Councilmen  Schmidt,  Shoaff  and  Smith.  Mr.  Wernet  stated  that  he  is 
satisfied  that  the  Redevelopment  Commission  has  complied  in  all  ways  regarding  the  acquisition  of 
the  properties.  He  stated  that  with  the  ratification  of  this  resolution  completes  the  entire  package  of 
the  approval  process  for  the  real  estate  acquisition.  Mr.  Guerin  noted  that  Mr.  Wernet  assured  the 
members  in  writing  a month  ago  that  all  processes  were  done  in  compliance  with  the  law.  Mr. 

Wernet  stated  that  a position  has  been  taken  by  all  legal  counsel  that  obtaining  two  appraisals  is  a 
prerequisite  to  the  condemnation  process  or  eminent  domain.  These  properties  were  acquired  under 
Section  12.2  of  Indiana  Code  governing  Economic  Development  Areas  that  allows  acquiring  real 
estate.  Under  another  section  36.5,  the  Redevelopment  Commission  can  acquire  property  that  is  not 
in  a particular  redevelopment  area  as  long  as  it  is  in  and  serving  the  Jefferson  Illinois  Economic 
Development  Area.  That  allows  the  purchases  to  be  ratified  after  the  purchase.  Mr.  Wernet  noted 
that  under  State  eminent  domain  law  the  residential  properties  would  have  been  entitled  to  25% 
above  appraised  value.  The  Redevelopment  Commission  would  have  also  been  required  to  purchase 
fixtures,  personal  property  and  pay  for  relocation  expenses.  Motion  to  approve  by  Mr.  Wright; 
seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-38 
DELETED 


Resolution  2007-39 

Authorizing  the  Executive  Director  to  enter  into  a contract  for  Streetscape 
Improvements,  Phase  4 

Mr.  Cain  stated  that  project  involves  supplementing  the  work  Randy  Strebig  has  been  doing  on  the 
former  Boxberger  store  on  Jefferson  Blvd  with  infrastructure  and  streetscape  improvements.  The 
project  will  involve  removing  the  old  and  damaged  sidewalks  and  curbs  with  new  following  the 
guidelines  prepared  in  conjunction  with  the  Downtown  Blueprint.  The  improvements  will  have  street 
trees  and  parkstrips  along  both  frontages.  The  general  aesthetics  of  the  area  will  be  greatly 
improved.  Mr.  Cain  explained  the  alternates  included  in  the  contract.  Motion  to  approve  by  Ms. 
Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-40 

Approving  an  expenditure  for  tree  replacement  in  the  Civic  Center  Urban  Renewal  Area 

Mr.  Cain  explained  that  after  the  Courthouse  Green  was  completed,  subsurface  drainage  problems 
were  encountered.  This  especially  affected  a block  of  trees  on  the  south  end  of  the  Green.  One  of 
the  trees  was  dead  and  another  was  struggling.  Finding  large  trees  to  bring  in  as  replacements  is  a 
challenge.  Discovering  why  the  trees  were  dying  was  another  challenge.  In  Fall  2005  and  2006  the 
trees  were  replaced  and  drainage  problems  addressed.  The  tree  replaced  in  2005  died  and  had  to  be 
replaced.  Both  the  trees  are  now  doing  well.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr. 
Wright.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-41 

Ratifying  and  approving  the  submittal  of  tax  incremental  replacement  amount 
worksheets  to  the  Department  of  Local  Government  Finance 

Mr.  Lindsay  stated  that  the  DLGF  required  an  immediate  response  to  their  request  for  the  calculation 
of  Tax  Increment  Replacement.  In  2002  the  General  Assembly  changed  the  way  the  tax  rates  are 
computed  and  removed  the  school  general  fund  portion  of  the  rate  and  handled  that  at  the  State 
level.  That  decreased  the  rate  and  in  its  place,  the  General  Assembly  provided  for  Tax  Increment 
Replacement.  Using  the  State's  methodology,  staff  computed  the  replacement  for  the  Civic  Center 
Urban  Renewal  Area  and  Baer  Field.  Staff  did  not  ask  for  replacement  amounts  from  Summit 
Industrial  Park  II,  Mayville  Road  and  Illinois  Jefferson  because  the  funds  were  sufficient  because  of 
Trending,  Reassessment  and  other  changes  that  affected  the  rate.  This  is  an  attempt  to  make  the 
Redevelopment  Commission  relative  to  debt  service  and  other  major  projects.  Motion  to  approve  by 
Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

• Secretary  Pro-Tern  - Mr.  Wernet  stated  that  the  President  needed  to  appoint  an  Acting 
Secretary  in  the  absence  of  the  Secretary.  Mr.  Guerin  appointed  Karen  Goldner.  She 
accepted. 

ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Dixie;  seconded  by  Mr.  Wright.  Meeting  adjourned  at 
5:35  p.m. 
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Fort  Way ney  Redevelopment  Commission 


Steven  E.  McElhoe,  Secretary 


Adopted:  16  July  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
16  July  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:30  p.m. 

Large  Conference  Room,  8th  Floor,  City  County  Building 

Mr.  Guerin  called  the  meeting  to  order  at  4:35  p.m. 

Karen  Goldner 
Christopher  Guerin 
Quinton  Dixie 
Steve  McElhoe 

Greg  Leatherman,  Executive  Director 
Elissa  McGauley,  Community  Development 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Gary  Lyman,  Brownfield  Manager 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  Steve  Brody,  Harrison  Square  Consultant 

Tim  Haffner,  Baker  & Daniels 

Joe  Kimmell,  Baker  & Daniels 

Mark  Becker,  Deputy  Mayor 

Dan  Carmondy,  Downtown  Improvement  District 

John  Perlich,  City  PIO 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  May  2007  by  Ms.  Goldner;  seconded 

by  Mr.  McElhoe.  Motion  approved  unanimously. 

APPROVAL  OF  MINUTES  Motion  to  approve  18  June  2007  Public  Hearing  and  Regular 

Meeting  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously. 


NEW  BUSINESS 


Resolution  2007-42 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  the  Sherman 
Group  dba  Fabweld  LLC  in  the  Baer  Field  Economic  Development  Area 

Ms.  McGauley  stated  that  the  application  was  filed  on  June  20,  2007.  Because  of  Indiana  Code,  the 
Redevelopment  Commission  must  approve  the  tax  abatement  application  before  it  is  presented  to 
Common  Council.  The  company  will  be  purchasing  new  manufacturing,  research  and  development 
logistical  and  IT  equipment  at  an  estimated  cost  of  $.497  million.  Sherman  Group  is  a local  investor 
group  that  was  formed  in  2005  and  subsequently  acquired  Febweld  on  Avionics  Drive.  That 
particular  parcel  was  previously  the  home  of  Gildea  Tool,  which  has  gone  out  of  business.  The 
Sherman  Group  is  asking  for  a 5 year  tax  abatement  from  the  increased  value  of  personal  property 
(new  equipment).  It  is  estimated  that  6 full-time  new  jobs  will  be  created  at  an  annual  payroll  of 
$175, OOO.00  ($29,167.00  per  job).  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-44 

Approving  a contract  with  Martin  Service  Systems  for  the  demolition  of  the  Harrison 
Square  site 

Mr.  Leatherman  noted  that  the  Redevelopment  Commission  staff  has  been  working  with  Dan  Brenner 
of  the  Property  Management  Department  to  finalize  a Request  for  Proposal  for  the  demolition  of  the 
buildings  on  the  Harrison  Square  site.  The  site  has  been  divided  into  5 sections  for  scheduling  the 
demolition.  Eleven  contactors  picked  up  bid  documents.  There  were  two  respondents  - 
Brandenburg  in  the  amount  of  $1,137,000.°°  and  Martin  Service  Systems  in  the  amount  of 
$637,387.°°.  The  most  responsive  bid  was  Martin  Service  Systems.  The  budget  estimate  for  the 
demolition  was  $700,000.°°.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-45 

Ratifying  and  approving  acquisition  costs  for  real  estate  located  in  the  Jefferson  Illinois 
Economic  Development  Area,  as  amended 

Mr.  Lindsay  stated  that  this  resolution  ratifies  the  purchase  of  the  property  located  364  and  370  West 
Baker  Street  in  the  Harrison  Square  project  area.  The  property  had  liens  that  needed  to  be  cleared 
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before  the  closing  could  take  place.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner. 

Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-46 
Approving  a Brownfield  Grant 

Mr.  Leatherman  introduced  Gary  Lyman,  the  new  Brownfield  Manager.  Mr.  Lyman  noted  that  Mr. 
Alvarez  is  in  the  process  of  investigating  the  Betty  Brite  property  near  the  corner  of  Jefferson  and 
Broadway  for  the  potential  use  as  a restaurant.  Mr.  Alverez  has  completed  some  environmental 
work,  but  the  consultants  have  advised  him  to  complete  additional  investigations.  There  also  might 
be  some  remedial  work  required.  Mr.  Leatherman  stated  that  Mr.  Alvarez  plans  to  use  the  structure 
on  Broadway  as  a part  of  the  overall  development  of  the  site.  If  the  project  goes  forward,  Mr. 

Alvarez  would  utilize  part  of  what  some  consider  an  historic  structure.  Motion  to  approve  by  Ms.. 
Goldner;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Mr.  Leatherman  explained  that  the  Commissioners  will  be  looking  at  four  different 
agreements  between  the  Redevelopment  Commission,  the  City  of  Fort  Wayne  and  Barry 
Real  Estate  regarding  the  Condo/Retail  project.  The  second  agreement  is  between  Barry 
Real  Estate,  Hardball  Capital  and  the  City  regarding  a Stadium  License  Agreement.  There 
is  a separate  agreement  for  the  Hotel  project  as  well  as  two  agreements  between  Lincoln 
National  and  Redevelopment  Commission.  One  addresses  the  acquisition  of  the  real 
estate  and  the  other  to  supply  parking  to  the  Lincoln  employees  in  the  parking  garage. 

Mr.  Guerin  asked  if  it  would  be  possible  to  defer  judgment  on  these  resolutions  so  the 
Commissioners  could  have  more  time  to  study  the  documents.  Mr.  Leatherman  stated 
that  there  could  be  a Special  Meeting  to  consider  these  judgments  in  approximately  one 
week. 

Resolution  2007-47 

Approving  a Condominium/Retail  Economic  Development  Agreement  for  the  Harrison 
Square  project 

Tim  Haffner  noted  that  additional  details  have  been  added  to  the  agreement  previously  distributed  to 
the  Commission  members.  The  remaining  elements  of  the  Agreement  are  ancillary.  All  material 
negotiations  have  been  completed  as  they  relate  the  Condo/Retail  Agreement.  The  Agreement  states 
that  the  City  would  sell  a portion  of  the  land  acquired  for  approximately  $27. 00  per  square  foot,  that 
price  would  be  supported  by  an  appraisal.  Barry  Real  Estate  would  agree  to  construct  improvements 
of  not  less  than  $14.5  million.  That  anticipates  the  construction  of  60  condominiums  and  30,000 
square  feet  of  retail  space.  There  may  be  some  adjustments  to  those  figures  based  on  the  layout  of 
the  spacing  and  demand  at  the  time.  The  construction  of  condos  and  the  retail  would  be  a condition 
for  Hardball  Capital's  receipt  of  its  separate  Stadium  License  Agreement  rights.  There  are  two 
additional  phases  anticipated  as  part  of  the  project.  Additional  investment  is  anticipated  to  be 
approximately  $29  million.  The  City  would  use  its  best  efforts  to  secure  reductions  on  real  and 
personal  property  taxes  relative  to  the  improvements.  The  City  would  commit  to  construct 
infrastructure  improvements  in  and  around  the  site  of  approximately  $1.4  million  and  to  the  extent 
permitted,  if  located  within  the  TIF  district,  Barry  would  be  designated  as  a designated  taxpayer  for 
purposes  of  capturing  property  tax  relief.  The  City  would  commit  to  assist  Barry  in  the  application 
process  to  secure  CReED  State  Tax  Credits  allocated  to  the  project  to  the  lesser  of  $4  million  or  25% 
of  the  hard  construction  costs.  The  Agreement  contains  a number  customary  provisions  regarding 
confirmation  of  authority  to  execute  the  documents,  indemnification  for  certain  actions,  procedures 
for  amendments,  etc.  Mr.  Dixie  asked  when  it  is  anticipated  that  CReED  will  be  part  of  the  package. 
Mr.  Leatherman  stated  that  there  is  a letter  from  the  State  of  Indiana  issued  some  time  ago  that  lays 
out  the  designated  amounts  for  these  various  component  downtown  projects.  They  have  agreed  that 
as  long  as  the  Credits  are  actually  applied  for  by  the  owners  of  the  project  before  the  end  of  the 
year,  their  intention  will  be  to  award  those  credits  in  the  stipulated  amount  per  this  Agreement.  Mr. 
Goldner  asked  about  the  $14  million  committed  to  the  project  and  Mr.  Haffner  replied  that  those 
monies  are  intended  to  enhance  the  infrastructure  around  the  site.  Mr.  Haffner  noted  that  the 
Condo/Retail  Agreement  and  the  Hotel  Agreement  are  interdependent.  If  one  of  the  Agreements 
were  not  approved,  the  entire  transaction  would  be  challenged.  Ms.  Goldner  asked  for  an 
explanation  of  the  "designated  taxpayer  status".  Mr.  Wernet  replied  that  the  Jefferson/Illinois 
Economic  Development  Area  has  been  created  with  the  ability  to  collect  TIF  funds.  To  that  end,  the 
condominiums,  retail  and  hotel  will  be  property  tax  payers  within  the  area.  They  might  be  eligible  for 
property  tax  abatement  and  tax  increment  will  be  captured  from  this  area.  Mr.  Haffner  also  noted 
that  milestones  for  Phases  2 and  3 are  90%  occupancy  and  at  the  time  90%  of  Phase  1 is  complete, 
the  developer  would  have  18  months  to  commence  and  complete  Phase  2,  then  Phase  3 under  the 
same  scenario. 

Resolution  2007-48 

Approving  a Stadium  License  Agreement  for  the  Harrison  Square  project 

Mr.  Haffner  noted  that  as  with  the  Condo/Retail  Agreement,  the  terms  of  the  Stadium  License 
Agreement  are  substantially  encored  with  those  previously  distributed  in  the  Memorandum  of 
Understanding.  To  review,  the  Stadium  would  cost  $30  million;  Hardball  Capital  would  contribute  $5 
million  upfront.  The  initial  term  of  the  Agreement  would  run  until  2029  with  two  five-year 
extensions.  There  would  be  a "Performance  License  Fee"  paid  from  Hardball  to  the  City  of  $1.00  for 
each  admission  to  Hardball  events  in  excess  of  $275,000. 00  annually.  Hardball  would  pay  the  City 
10%  of  gross  concessions  revenues  from  any  City  events  that  it  manages  under  the  Management 
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Agreement.  The  City  would  reimburse  Hardball  for  direct  costs  and  expenses  related  to  City  events. 
The  City  would  retain  all  ticket  and  miscellaneous  revenues  from  City  events  that  it  hosts.  The  City 
revenues  would  be  deposited  into  a Maintenance  Fund  which  would  be  designed  to  ensure  long-term 
profitability.  The  City  has  agreed  to  deposit  not  less  than  $230,000.°°  annually  into  the  Maintenance 
Fund.  Hardball  would  retain  revenues  from  events  that  its  hosts  at  the  facility.  The  City  would 
provide  Hardball  with  parking  for  its  employees  and  players  on  a surface  lot  immediately  south  of  the 
Stadium  until  the  time  that  Phases  2 and  3 might  be  built.  The  City  would  provide,  at  a cost  of  $1.°° 
per  space,  125  parking  spaces  on  a surface  lot  and  an  additional  125  spaces  at  $2.°°  per  day  per 
space.  The  City  would  provide  all  interior  and  exterior  security  for  any  events  it  sponsored  and 
Hardball  would  pay  for  security  for  its  events.  Plans  currently  call  for  12  suites;  there  has  been 
substantial  discussion  with  Hardball  about  increasing  that  number.  Under  the  terms  of  the 
Agreement,  Hardball  would  be  responsible  for  costs  incurred  in  excess  of  the  12  suites  should  they 
elect  to  add  additional  suites.  If  those  suites  were  built,  it  would  increase  the  investment  by  Hardball 
by  $500,000.°°.  Hardball  would  be  responsible  for  operating  expenses  and  routine  maintenance, 
currently  projected  at  an  excess  of  $400,000.°°  a year.  Hardball's  rights  under  the  Agreement  would 
be  conditioned  upon  their  satisfying  the  terms  of  the  Condominium/Retail  Agreement  as  previously 
discussed.  Hardball  would  act  as  the  concessions  manager,  but  would  have  the  right,  with  the  City's 
approval,  to  sub-contract  to  the  extent  that  they  choose.  The  City  and  Hardball  would  share  net 
naming  rights  up  to  $300,000.°°;  the  City  would  receive  $100, 000.°°  in  excess  of  $300,000.°°.  The 
City's  naming  revenues  would  be  deposited  into  the  Maintenance  Fund  to  satisfy  the  City's  portion  of 
maintenance  obligations.  The  Agreement  contains  what  would  be  considered  typical  covenants  and 
indemnification  provisions,  limitations  on  assignability,  obligated  insurance  provisions.  The  Stadium 
and  its  operations  would  be  overseen  by  a five-member  board  - 4 of  which  would  be  appointed  from 
Community  organizations  and  one  of  which  would  be  appointed  by  Hardball.  Ms.  Goldner  asked  that 
if  from  a practical  point  of  view  if  Hardball  could  do  14  suites.  Mr.  Haffner  answered  that  there  are 
different  opinions  within  the  industry  as  to  what  the  optimum  number  of  suites  should  be.  Some 
argue  that  there  should  be  as  many  as  possible.  Some  argue  that  there  should  be  some  unmet 
demand  to  keep  expectation  high  and  the  value  of  those  that  have  it.  Sixteen  would  probably  be 
about  right  for  this  market.  At  some  point  the  quality  of  the  product  would  be  diminished  because 
everyone  has  a suite.  There  could  also  be  infrastructure  support  issues  and  quality  is  lost  the  further 
down  the  baselines  suites  are  built.  There  has  been  extraordinary  strong  demand  for  the  suites  in 
the  business  community.  Mr.  Brody  suggested  that  there  is  a "short  list'  of  companies  that  are 
interested  in  the  naming  rights  to  the  Stadium.  There  will  be  follow-up  discussions  with  companies 
on  that  short  list  and  a period  of  exclusive  negotiations  with  the  preferred  candidate.  Mr.  Haffner 
noted  that  Hardball  will  be  the  principal  tenant  of  the  facility;  yet  because  it  is  designed  as  a multi- 
use facility,  the  hope  and  expectation  is  that  there  will  be  any  number  of  non-baseball  events. 
Someone  has  to  sell  concessions,  maintain  the  facility  and  field.  Those  duties  should  be  fulfilled  by 
the  people  most  familiar  with  the  operation.  At  the  current  Wizards  stadium,  that  is  done  by  the 
Coliseum  staff.  In  this  instance,  it  would  be  done  by  Hardball  and/or  an  affiliate  under  the  terms  of 
the  Management  Agreement.  When  the  Downtown  Improvement  District  wants  to  hold  a festival  at 
the  Stadium,  there  must  be  some  entity  running  the  facility,  maintaining  the  grounds,  etc.  It  makes 
sense  for  the  people  to  do  that  routinely  to  do  that  for  other  uses  and  that  is  anticipated  under  the 
Management  Agreement.  Under  the  terms  of  the  Agreement,  professional  baseball  games  would 
receive  a first  priority  and  with  the  sharing  of  5 priority  events  each  between  Hardball  and  the  City. 
After  that  use  of  the  Stadium  would  be  on  a first-come-first-served  basis  for  any  other  events.  A 
discussion  of  private  events  ensued.  In  answer  to  Ms.  Goldner's  question  concerning  the  funding  of 
the  capital  Maintenance  Fund,  Mr.  Brody  noted  that  the  sources  of  funds  would  be  the  City's  share  of 
naming  rights,  City's  share  of  ticket  revenues,  and  City's  share  of  concession  revenues.  If  the  City's 
portion  of  those  funds  fall  short  of  the  expected  $230,000.°°,  then  the  City  would  be  obligated  fill  that 
gap.  Mr.  Haffner  noted  that  the  Fort  Wayne  Stadium  will  be  one  of  the  first  minor  league  stadiums  in 
the  country  that  will  have  a funded  maintenance  fund.  The  architects  that  have  been  engaged  in  the 
design  are  preparing  proformas  to  access  the  long-term  maintenance  needs  of  the  facility.  Because 
the  design  is  not  yet  completed,  the  proforma  numbers  cannot  be  fully  calculated  at  this  time.  Mr. 
Haffner  noted  on  the  average  nationally,  the  naming  sponsors  tend  to  use  that  tool  for  10  to  15 
years.  Mr.  Brody  noted  that  parking  revenues  will  be  used  to  off-set  the  utility  costs  of  the  Stadium 
and  other  expenses  as  determined  by  the  Board  of  Directors. 

Resolution  2007-49 

Approving  a Stadium  Management  Agreement  for  the  Harrison  Square  project 

Mr.  Haffner  stated  the  Agreement  substantially  consistent  with  the  Memorandum  of  Understanding 
previously  distributed.  The  Stadium  Manager  would  likely  be  a Hardball  Capital  entity,  but  because  of 
essential  different  liability  issues,  Hardball  would  manage  it  through  an  affiliate  entity.  They  would 
agree  to  manage  to  a standard  which  is  consistent  with  modern  Class  A and  AA  professional  baseball 
stadiums  throughout  the  country.  They  would  engage  employees  to  assist  them  and  that  would  be 
their  responsibility  and  liability.  Hardball  would  prepare  and  submit  an  annual  budget,  which  is 
essentially  a maintenance  budget  since  most  of  the  operating  expenses  would  be  their  responsibility. 
The  maintenance  budget  would  be  reviewed  and  approved  by  the  Advisory  Board  and  would  be 
consistent  with  a long-term  maintenance  plan  to  be  recommended  by  HOK.  As  compensation  for 
their  services,  Hardball  would  retain  90%  of  the  gross  after-tax  food  and  beverage  concession 
revenues.  They  would  provide  the  City  with  monthly  statements  and  detailed  listings  of  activities, 
users,  revenues  and  a detailed  accounting  of  attendance,  invoices  for  reimbursement  from  the  City 
for  capital  maintenance  fund  expenditures.  There  is  a separate  schedule  in  the  License  Agreement 
which  spells  out  which  items  are  the  City's  responsibilities  and  which  are  Hardball's  responsibilities  to 
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maintain.  The  City  would  have  the  right  to  audit  the  books  and  records  of  Hardball.  The 
Management  term  is  for  5 years  but  would  automatically  renew  unless  Hardball  is  in  default  or  the 
Stadium  License  Agreement  is  no  longer  in  effect.  The  City  has  the  right  to  terminate  under  certain 
conditions  such  as  bankruptcy.  Like  the  other  agreements,  this  contains  certain  provisions 
concerning  insurance  and  indemnification,  etc.  A discussion  of  make-up  the  5 member  volunteer 
Advisory  Board  ensued.  That  oversight  board's  membership  includes  the  City  Controller.  Nothing 
would  prohibit  the  Redevelopment  Commission  from  monitoring  the  financial  information  as  supplied. 
That  Board  would  also  be  subject  to  the  Open  Meeting  laws.  Mr.  McElhoe  asked  about  the 
accounting  for  the  attendance  and  Mr.  Haffner  replied  that  Hardball  is  obligated  to  report  their 
announced  attendance  to  major  and  minor  league  baseball  - that  obligation  is  taken  very  seriously 
within  baseball  realm. 

Resolution  2007-50 

Approving  a Hotel  Development  Agreement  for  the  Harrison  Square  project 

Mr.  Kimmell  noted  that  the  agreement  has  been  finalized  within  the  past  few  hours.  The  finalized 
document  was  distributed  to  the  Redevelopment  Commission  members.  Mr.  Kimmell  stated  that  the 
final  Agreement  is  substantially  the  same  agreement  in  principal  as  what  was  negotiated  previously. 
The  City  is  continuing  to  agree  to  transfer  the  real  estate  site  to  the  hotel  in  what  is  being  called  a 
construction-ready  condition.  That  means  that  the  demolition  will  be  complete  and  will  be  excavated 
as  necessary  and  environmental  remediation  issues  will  be  resolved.  If  extensive  environmental 
remediation  is  necessary,  the  City  can  at  that  time  stop  the  project  and  will  not  be  obligated  to  go 
forward  with  some  very  expensive  remediation.  The  hotel  will  be  an  urban-design  Courtyard  by 
Marriott  and  have  a minimum  of  250  rooms.  It  will  include  all  the  amenities  of  a full-service  hotel, 
including  a 3-meal  a day  restaurant,  a bar,  meeting  facilities,  exercise  facilities,  etc.  The  square 
footage  of  the  meeting  room  space  will  be  a minimum  of  3.500  sf.  The  City  has  committed  to 
complete  $1  million  of  streetscapes,  sidewalks  and  other  public  improvements.  Those  will  be 
designed  so  that  there  will  be  public  access  into  the  building  and  be  consistent  with  the  design  of  the 
Harrison  Square  project.  The  City  will  assist  the  hotel  developer  in  obtaining  tax  abatement  of  real 
estate  and  personal  property  taxes.  The  developer  has  stated  that  they  would  forego  tax  abatement 
if  the  City  would  monetize  the  amount  of  taxes  they  would  pay  without  abatement  in  the  present 
value  upfront  and  put  that  amount  into  the  project  initially.  As  long  as  they  agree  not  to  ask  for  tax 
abatements  below  the  level  that  is  monetized,  the  City  would  agree.  The  agreement  provides  that 
the  City  will  assist  the  developer  in  obtaining  the  $6  million  CReED  tax  credit.  In  years  1 through  10, 
the  City  will  provide  $250, 000.°°  a year  in  support  of  the  hotel  operations.  This  commitment  will 
come  directly  from  the  Redevelopment  Commission  and  be  backed  by  the  Grand  Wayne  Center 
commitment  that  has  been  approved  by  the  Grand  Wayne  Center  Board  for  that  period  of  time.  The 
City  will  agree  to  construct  a covered  walkway  from  the  parking  garage  that  is  part  of  the  project. 

The  outside  completion  date  of  the  Hotel  in  the  Agreement  is  set  at  March  1,  2010.  That  is  expected 
to  be  the  "drop  dead"  date  on  which  the  project  needs  to  be  completed  to  have  it  on  the  tax  roles  for 
the  TIF  funding.  Expectations  are  that  the  hotel  will  be  completed  in  late  2009  and  the  developer  is 
aware  that  the  City  wants  it  done  sooner  than  that.  As  soon  as  the  Bonds  are  in  place  for  the 
Harrison  Square  project,  a notice  to  proceed  with  the  construction.  During  the  negotiation,  the 
developer  explored  the  possibility  of  building  a larger  hotel  or  a two  brand  hotel,  but  decided  in  the 
initial  stage  of  construction,  they  would  stay  with  the  250-room  hotel  to  find  out  if  the  market  would 
accept  that.  They  did  ask  for  the  ability  to  expand,  so  the  agreement  approves  a option  on  certain 
real  estate  immediately  to  the  west  on  Jefferson  for  approximately  150  feet  to  expand  the  hotel  by 
170  rooms.  The  public  park  will  be  designed  so  that  it  can  be  subdivided  to  allow  for  the  hotel 
expansion.  The  primary  development  plan,  submitted  to  the  Planning  Department,  shows  some 
surface  parking  and  plaza  space  between  the  proposed  hotel  and  the  edge  of  the  condominium  area. 
The  gateway  into  the  park  will  be  the  Webster  Street  corridor.  The  developer  asked  for  the 
$250, OOO.00  for  20  years,  they  feel  their  projection  might  not  fully  support  their  operations.  If  they 
do  not  meet  their  projections,  they  are  asking  for  support  for  an  additional  10  years.  The 
negotiations  concluded  with  the  following  arrangement:  That  support  will  be  geared  toward  a level 
of  operations  at  16%  of  the  cumulative  return  on  the  construction  costs.  In  the  first  10  years,  the 
first  $250, 000. 00  will  be  given.  If  during  the  second  10  years,  the  developer  reaches  the  cumulative 
16%  then  two  things  will  occur.  The  first  is  that  the  support  would  end  because  they  have  reached  a 
level  of  operations  that  does  not  need  the  support.  If  they  reach  the  16%  cumulative  after  year  11, 
the  $250, OOO.00  of  support  will  end  and  the  City  will  get  25%  of  the  profits  over  the  16%.  The  other 
negotiated  item  was  that  after  year  10  the  City  would  only  fund  the  difference  up  to  the  16%.  The 
developer  is  annually  required  to  give  the  City  the  operating  statements  that  will  show  the  calculation 
of  that  return.  Those  documents  will  be  audited  and  there  will  be  an  agreement  before  the  City 
makes  that  payment.  A discussion  of  the  reduction  in  the  CReED  revenue  disparity  ensued.  In 
reference  to  the  parking  garage,  Mr.  Kimmell  noted  that  in  the  beginning  negations  the  developers 
wanted  300  parking  space  dedicated  to  the  hotel;  they  have  agreed  to  250  spaces  plus  20  spaces  set 
aside  for  employees.  It  is  not  unusual  that  these  kinds  of  parking  spaces  are  dedicated  to  the  hotel. 
Giving  the  hotel  250  spaces  does  cut  the  revenue  from  the  garage  but  it  does  give  the  parking 
garage  more  spaces  that  would  receive  the  full  parking  revenue.  The  hotel  developer  will  pay  the 
City  $1.50  per  occupied  space  per  day  for  those  hotel  spaces.  That  revenue  will  increase  by  the  CPI 
percentage  during  the  life  of  the  agreement.  It  is  anticipated  that  the  increase  would  be 
approximately  28%  in  ten  years.  The  City  has  agreed  to  build  a connecting  bridge  with  the  Grand 
Wayne  Center.  The  Embassy,  the  City  and  the  developer  have  all  met  to  discuss  the  possibility  of 
connecting  through  an  upper  floor  of  the  Indiana  Hotel.  The  Embassy  is  very  interested  in  a scenario 
that  would  give  greater  access  to  the  theater  and  hotel.  A number  of  architects  and  historical  groups 
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have  been  asked  for  input  and  there  does  not  appear  to  be  any  reason  why  a crosswalk  could  not  be 
built  into  the  third  floor.  There  is  a 60-day  window  to  decide  if  the  crosswalk  would  be  a viable 
project.  The  rough  estimate  of  the  cost  is  less  than  $1  million,  which  can  be  divided  between  the 
hotel  developer,  the  City  and  the  Embassy.  The  hotel  developer  will  not  pay  for  any  of  the  structure 
outside  the  hotel,  but  the  Embassy  may  decide  to  enhance  the  walkway  inside  the  building,  i.e.  an 
elevator  to  service  the  walkway  and  the  upper  floors  of  the  Indiana  Hotel.  A discussion  of  the 
Embassy  Theater  and  Indiana  Hotel  ensued. 

Motion  to  defer  Resolutions  2007-47,  2007-48,  2007-49,  2007-50  by  Ms.  Goldner  until  a Special 
Meeting  of  the  Redevelopment  Commission  is  called  to  consider  these  resolutions;  seconded  by  Mr. 
McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-43 

Approving  a Real  Estate  Option  Agreement,  Purchase  and  Development  Agreement  and 
Parking  Garage  Use  Agreement  for  the  Harrison  Square  project 

Mr.  Wernet  noted  that  Redevelopment  Commission  staff  has  reached  an  agreement  with  Lincoln 
National  concerning  the  acquisition  of  their  parking  spaces  north  of  Brackenridge.  Staff  will  continue 
to  explore  options  for  the  other  spaces.  The  Redevelopment  Commission  would  acquire  an  option  for 
511  parking  spaces.  These  spaces  are  included  in  their  parking  lots  west  of  Webster,  between 
Webster  and  Ewing,  and  lots  near  Brackenridge  and  lots  that  surround  where  The  Palace  restaurant 
was  located.  Lincoln  had  an  appraisal  completed  that  valued  the  lots  at  $910, 000.°°;  that  will  be  the 
agreed  price.  The  Redevelopment  Commission  will  get  a second  appraisal  for  the  property.  Lincoln, 
in  turn,  will  make  a contribution  to  the  Redevelopment  Commission  of  $910,000.00  as  a down 
payment  on  use  of  the  511  parking  spaces  in  the  parking  garage.  It  is  anticipated  that  that  money 
will  be  put  into  a fund  for  the  long-term  maintenance  of  the  parking  garage.  In  the  period  before 
construction  begins,  400  temporary  parking  spaces  will  be  provided  for  Lincoln  employees. 
Approximately  280  of  those  will  be  in  the  one  of  blocks  recently  acquired  north  of  Baker  and  south  of 
Brackenridge,  between  Ewing  and  Webster.  The  balance  of  the  spaces  will  be  in  the  Civic  Center 
parking  garage.  These  spaces  will  be  available  to  the  employees  from  7:00  a.m.  to  7:00  p.m. 

Monday  through  Friday.  After  the  temporary  period,  it  is  anticipated  that  the  Garage,  which  probably 
will  be  built  in  a shorter  time  frame  (18  months)  than  the  hotel  or  Stadium  will  be  available.  Once 
the  garage  is  completed,  Lincoln  will  pay  approximately  $39,000.°°  a year,  subject  to  cost  of  living 
increases,  for  use  of  the  511  spaces  in  the  garage.  The  Redevelopment  Commission  will  provide  511 
spaces  on  a reserved  basis  between  7:00  a.m.  and  6:00  p.m.  Monday  through  Friday  in  nested 
spaces  in  a controlled  area.  After  those  hours,  Lincoln's  employees  will  have  the  right  to  use  the 
spaces  if  the  spaces  are  available.  The  Agreement  is  for  an  initial  period  of  20  years  and 
automatically  renews  for  5 years  thereafter.  Lincoln  has  the  right  to  terminate  the  Agreement  on  60 
days  notice  if  they  decide  to  not  provide  parking  for  their  employees.  There  will  be  a separate 
employee  entrance  to  the  garage  and  a separate  pedestrian  entrance  near  the  southeast  corner 
closest  to  the  Lincoln  buildings.  The  handicapped  parking  spaces  will  be  slightly  higher  than  the  ADA 
requirement  at  208  spaces.  The  security  cameras  will  be  able  to  be  integrated  into  Lincoln's  security 
system.  Mr.  Brody  noted  that  no  decisions  have  been  made  as  to  where  future  parking  amenities 
may  be  developed.  A discussion  of  the  proposed  Parking  Authority  ensued.  Motion  to  approve  by 
Mr.  Dixie;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 

None 

ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at 
6:15  p.m. 


Fort  Wayne  Redevelopment  Commission 


Sfeven  E.  McElhoe,  Secretary 


Adopted:  27  August  2007 


Page  5 of  5 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
23  July  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:30  p.m. 

SW  Conference  Room,  7th  Floor,  City  County  Building 

Mr.  Guerin  called  the  meeting  to  order  at  4:30  p.m. 

Karen  Goldner 
Christopher  Guerin 
Quinton  Dixie 
David  Wright 

Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  Pat  Roller,  City  of  Fort  Wayne  - Controller 

Steve  Brody,  Harrison  Square  Consultant 

Tim  Haffner,  Baker  & Daniels 

Joe  Kimmell,  Baker  & Daniels 

Mark  Becker,  Deputy  Mayor 

Tim  Manges,  City  of  Fort  Wayne,  Attorney 

Dan  Carmondy,  Downtown  Improvement  District 

John  Perlich,  City  PIO 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  May  2007  by  Ms.  Goldner;  seconded 

by  Mr.  McElhoe.  Motion  approved  unanimously. 

APPROVAL  OF  MINUTES  Motion  to  approve  18  June  2007  Public  Hearing  and  Regular 

Meeting  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously. 


NEW  BUSINESS 


Mr.  Guerin  began  by  setting  out  the  parameters  that  would  guide  the  meeting.  Each  of  the 
resolutions  will  be  discussed  individually,  including  questions.  The  voting  on  the  Resolutions  will  be 
delayed  until  all  Resolutions  have  been  discussed.  There  will  be  separated  votes  on  each  of  the  four 
agreements. 

Management  Contract  Inquiry  - Mr.  Manges  commented  on  a recent  letter  from  John  Kalb 
regarding  the  bidding  of  the  Management  contract  for  the  Stadium.  Mr.  Manges  stated  that  Statute 
cited  concerning  the  bidding  of  contracts  does  not  apply  to  the  City  of  Fort  Wayne.  The  Statute  (I.C. 
5-23-1-1)  applies  only  to  the  State,  Indianapolis/Marion  County  and  the  cities  that  adopted  its 
provisions  by  an  ordinance  and  since  the  City  of  Fort  Wayne  has  not  adopted  the  statute,  it  is 
inapplicable.  The  case  cited,  that  recently  interpreted  the  Statute,  involved  a contract  by  a State 
Agency  (FSSA)  for  transitional  social  services.  The  Statute  also  addresses  public  facilities  as  one  on 
which  public  services  are  conducted.  Mr.  Wernet  and  Bond  Counsel  also  reviewed  that  Statute  and 
concur  with  Mr.  Manges.  Mr.  Kimmell  noted  that  the  same  response  will  be  given  to  Common  Council 
at  their  meeting  on  24  July. 

Pat  Roller  - Ms.  Roller  noted  that  the  Source  and  Use  of  Funds  spreadsheet  distributed  to  the 
Redevelopment  Commissioners  is  a year-by-year  analysis.  She  noted  that  hotel  costs  are  estimated 
to  be  approximately  $36  million  instead  of  the  $47  million  anticipated  in  April  and  consequently  TIF 
calculation  dropped  by  $8.1  million.  The  original  Jefferson  Illinois  TIF  came  in  substantially  higher 
than  anticipated  primarily  because  of  reassessment.  The  concern  was  always  that  if  a smaller  hotel 
were  built  would  there  be  sufficient  TIF  funds  generated  by  the  development.  The  fund  uses  for  the 
hotel  include  approximately  an  additional  of  $900, 000.°°  for  a cross  bridge  over  Harrison  Street.  The 
Controller's  Office  and  Bond  Counsel  have  been  working  to  size  the  Bond  between  the  taxable  and 
the  non-taxable  pieces.  The  plan  is  to  buy  down  the  taxable  portion  of  the  bond  so  that  the 
Redevelopment  Authority  would  pay  less  interest  by  paying  off  the  taxable  bond  first.  Ms.  Roller 
noted  that  the  new  calculations  take  into  account  the  rising  interest  rates  - the  current  blended  rate 
for  the  taxable  and  non-taxable  bond  is  5.5%.  Some  of  the  increase  in  the  expense  is  attributable  to 
the  buy  down  of  the  taxable  portion  of  the  bond.  Mr.  Becker  explained  that  there  are  two  primary 
sources  of  funding  for  capitalizing  the  maintenance  and  improvement  funds  that  are  required  under 
the  agreement.  The  first  is  the  City's  portion  of  the  naming  rights  revenues  (approximately 
$150, OOO.00  per  year)  and  the  second  is  the  City's  share  of  announced  attendance  ticket  sales 
(estimated  to  be  approximately  $85, 000.°°  per  year).  In  addition,  the  City  will  share  in  any  ticket 
revenues  for  any  event  held  in  the  ballpark.  On  the  utility  side  of  the  expenses,  one  revenue  stream 
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will  be  the  baseball  parking  revenue.  Since  the  garage  will  be  adjacent  to  the  stadium,  it  is 
anticipated  to  be  the  lot  of  choice.  Carl  Walker,  parking  consultant,  has  completed  some  estimates  of 
what  might  reasonably  be  captured  from  the  stadium  garage,  civic  center  garage  and  maybe  some 
property  owners  in  the  vicinity.  The  Stadium  garage  revenue  estimate  is  approximately  $130, 000. 00 
annually.  The  estimate  for  the  utility  costs  per  year  is  $150, 000.°°.  Additionally,  Hardball  has 
committed  to  paying  the  City  for  VIP  spaces;  they  will  pay  for  a minimum  number  of  spaces 
regardless  of  whether  the  spaces  are  used  - that  is  estimated  to  generate  approximately  $8, 000. 00  in 
additional  revenue  per  year.  If  they  need  additional  spaces,  Hardball  will  pay  a higher  amount  for 
those.  Carl  Walker  also  estimated  the  revenue  from  retail  parking  could  be  as  much  as  $250, 000. 00  a 
year,  but  that  has  not  been  figured  into  the  revenues  at  this  time.  The  City  is  also  looking  at 
additional  on-street  parking.  There  might  be  a Reserve  Fund  established  for  back-up  in  the  second 
ten  years.  Ms.  Roller  stated  the  net  operating  income  for  the  Civic  Center  Parking  Garage  was 
approximately  $.5  million  and  will  be  left  in  the  fund  that  handles  the  parking  garage  operations.  Mr. 
Becker  also  noted  that  it  is  anticipated  the  public  walkway  proposed  through  the  Indiana  Hotel  and 
Embassy  Theatre  should  be  funded  by  TIF  Revenue  and  that  the  funds  previously  designated  for  the 
demolition  of  Memorial  Stadium  would  be  used  for  more  strategic  uses.  The  estimate  for  the 
walkway  and  changes  to  hotel  and  theater  is  $1  million.  Ms.  Roller  noted  that  in  years  2033  through 
2038,  the  Jefferson  Illinois  TIF  stream  is  estimated  to  be  approximately  $4  million  for  each  of  those 
years  as  opposed  to  the  previous  5 years  at  $7.1  million.  The  project  does  not  intend  to  use  the 
complete  50%  of  the  TIF  revenue.  City  Council  has  approved  $26  million  of  CEDIT  bond  funds  for 
the  project,  but  the  intention  is  to  use  approximately  $24.5  million.  Mr.  Wernet  noted  that  the 
difference  in  the  50%  TIF  could  be  put  into  a reserve  fund  and  still  leaves  $1.4  million  a year 
available  for  projects  in  the  Illinois/Jefferson  area.  Ms  Roller  noted  that  the  public  costs  to  this 
project  have  only  increased  by  the  amount  of  the  proposed  crosswalk.  The  tax-exempt  portion  of  the 
debt  service  will  be  approximately  $53  million;  the  taxable  portion  will  be  approximately  $27  million. 
The  CReEd,  project  TIF,  the  original  Jefferson/Illinois  TIF,  the  CEDIT  contribution  of  approximately 
$24  million  (to  be  paid  later  by  the  timing  of  the  TIF)  are  the  total  revenue  streams  and  those  items 
that  are  reimbursing  CEDIT  and  therefore  have  100%  coverage  on  the  debt  service. 

Resolution  2007-47 

Approving  a Condominium/Retail  Economic  Development  Agreement  for  the  Harrison 
Square  project 

There  were  no  questions  or  comments  made  concerning  the  Condominium/Retail  Economic 
Development  Agreement. 

Resolution  2007-48 

Approving  a Stadium  License  Agreement  for  the  Harrison  Square  project 

Mr.  Guerin  put  forth  a scenario  regarding  a third  party  who  might  want  to  sponsor  an  event  at  the 
Stadium.  Mr.  Haffner  explained  that  Hardball  has  certain  priority  dates,  there  are  then  5 more 
priority  dates  each  for  Hardball  and  the  City.  After  that,  the  dates  are  open  for  any  event.  The  City 
can  get  into  the  business  of  event  promotion  if  it  wants,  as  well  Hardball  can  promote  any  event  at 
the  Stadium.  The  City  is  also  not  limited  to  the  type  of  events  that  it  might  want  to  promote  nor  is 
Hardball.  To  the  extent  that  it  is  a City  event,  the  City  would  derive  all  ticket  revenues,  all  parking 
revenues  and  sales  that  are  specific  to  that  event.  The  City  would  also  derive  10%  of  the  gross 
concession  revenues.  Mr.  Guerin  suggested  that  there  should  be  an  agreed  set  of  rates  between  the 
City  and  Hardball  and  it  should  be  one  or  the  other  who  is  charged  with  renting  to  a 3rd  party.  Mr. 
Haffner  suggested  that  some  protocols  would  probably  be  established  over  time,  what  the  agreement 
tries  to  do  is  incentize  the  use  of  Stadium.  Ms.  Goldner  asked  if  a private  event,  such  as  a wedding 
reception,  would  be  allowable  under  this  Agreement,  and  Mr.  Haffner  acknowledged  that  it  would  be 
if  the  City  chose  to  promote  those  kinds  of  activities.  Regarding  the  Advisory  Board,  Mr.  Guerin 
asked  what  authority  that  body  has  to  operate  the  facility.  Mr.  Wernet  stated  that  the  Advisory  Board 
set  up  to  oversee  the  existing  funds.  They  would  come  to  the  Redevelopment  Commission  for  any 
final  approval.  If  there  is  any  issue  that  is  not  contemplated  in  the  Agreement,  the  Redevelopment 
Commission  would  have  the  final  decision  on  any  dispute. 

Resolution  2007-49 

Approving  a Stadium  Management  Agreement  for  the  Harrison  Square  project 

Mr.  Guerin  asked  about  the  consequences  if  Hardball  decides  to  sell  the  Wizards.  Mr.  Haffner 
explained  that  two  relationships  play  into  these  documents.  Hardball  is  developing  the 
condominiums  and  the  retail.  They  are  also  committing  to  allow  their  asset  (the  team)  to  use  the 
Stadium  for  an  extended  period  of  time  and  a Hardball-affiliated  entity  will  manage  the  facility 
outlined  in  the  management  agreement.  There  is  a five-year  agreement  for  these  services  with  the 
expectation  that  it  would  be  automatically  renewed.  To  extent  that  Hardball  would  breech  its  license 
arrangement  or  team  relationship  with  City,  the  management  agreement  would  also  terminate.  It  is 
possible  that  Hardball  would  continue  to  be  a licensee  of  the  Stadium,  but  would  be  terminated  as 
the  manager  if  they  were  not  fulfilling  their  role  as  determined  by  the  City.  The  Redevelopment 
Commission  has  the  right  to  terminate  the  Management  Agreement  relationship.  If  Hardball  were  to 
sell  the  team,  they  would  have  to  get  the  City's  consent  as  it  relates  to  the  Management  Agreement. 
There  is  industry  precedent  on  what  would  be  an  acceptable  termination  and  what  would  not. 
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Resolution  2007-50 

Approving  a Hotel  Development  Agreement  for  the  Harrison  Square  project 

Mr.  Goldner  asked  about  the  City's  provision  to  recapture  the  up-front  tax  abatement.  Mr.  Kimmel 
noted  that  1.6(d)  of  the  agreement  states  that  as  long  as  the  project  is  completed,  the  developer  will 
receive  the  tax  abatement.  The  protection  is  that  if  the  project  is  complete,  the  City  will  give  the  tax 
abatement  up-front;  after  that  point  the  hotel  developer  asked  for  a reduction  in  taxes  The 
Agreement  states  that  if  that  would  drop  the  taxes  below  what  has  been  used  to  monetize  that  value, 
the  developer  must  pay  that  balance  back.  Mr.  Kimmel  stated  that  he  wanted  to  "walk  through" 
provisions  of  the  Agreement  between  White  Development  and  the  City.  The  Memorandum  of 
Understanding  included  provisions  that  the  City  would  transfer  the  property  to  the  development; 
White  Development  would  be  able  to  obtain  CReED  up  to  $9  million  and  the  developer  would  be  able 
to  capture  a certain  amount  of  the  Innkeeper's  Tax.  The  City  would  put  in  $1  million  of  infrastructure 
support.  The  final  document  states  that  the  public  support  of  the  development  includes  the  real 
estate,  the  infrastructure  support,  the  continuing  support  of  the  $250, OOO.00  per  year  in  two 
segments  and  the  connecting  bridge  to  the  Embassy.  The  only  element  in  the  final  document  that 
was  not  in  the  original  Memorandum  of  Understanding  is  the  connecting  bridge.  After  careful 
consideration,  it  was  determined  that  the  Grand  Wayne  Center  could  not,  by  law,  dedicate  a portion 
of  the  Innkeeper's  Tax  for  any  purpose  of  support.  By  law  that  money  is  to  go  to  the  Grand  Wayne 
Center.  The  Grand  Wayne  Center  Board,  in  an  effort  to  support  the  project  voted  to  commit  a 
portion  of  what  it  anticipates  those  revenues  to  be  for  a 10-year  period  of  time.  The  support  money 
is  approximately  50%  of  what  the  anticipated  Innkeeper's  Tax  revenues  would  be.  The  Hotel 
developer  than  asked  for  the  money  for  an  additional  10  years.  The  negotiations  turned  to 
operational  levels  of  the  hotel.  The  second  10  years  is  geared  toward  an  estimated  rate  of  return  on 
the  project  of  16%  of  their  capital  investments.  The  hotel  consultants  feel  that  is  a fair  and 
reasonable  number.  After  the  first  10  years,  the  City  will  fund  to  the  level  to  reach  that  estimated 
level  of  support.  After  the  developer  reaches  the  16%,  the  City  would  not  fund  any  more  support.  If 
the  developer  puts  in  significant  improvements  in  the  second  ten  years,  the  support  would  continue 
until  they  reached  the  16%  level  with  the  new  improvements.  The  land  value  of  the  property  on 
which  the  hotel  and  public  portion  of  the  hotel  grounds  will  sit  is  estimated  to  be  $1.5  million.  Mr. 
Kimmel  calculated  the  $250, 000.°°  support  for  the  entire  20  years.  When  all  subsidies  are  added 
together,  the  total  comes  to  approximately  $6.4  million  for  the  $30  to  $35  million  dollar  project.  The 
subsidy  is  approximately  18%.  of  the  total  project  if  all  costs  are  monetized.  He  did  not  add  the  tax 
abatement  because  when  that  money  is  monetized,  it  will  be  a "wash".  Mr.  Kimmel  noted  that  Baker 
& Daniels  looked  at  two  projects  in  other  areas  as  comparison.  In  Louisville,  White  Lodging  built  a 
600-room  Marriott  for  a total  cost  of  $92  million;  the  City  donated  the  land,  built  a parking  garage 
and  dedicated  200  parking  spaces.  They  also  built  a connecting  bridge  to  the  Convention  Center  and 
the  City  of  Louisville  wrote  a check  to  White  Lodging  at  the  commencement  of  construction  for  $27 
million.  That  was  money  upfront,  no  contingencies  over  time.  With  the  land  costs  included,  the  total 
public  support  for  the  Louisville  project  was  in  excess  of  $30%,  without  the  land  probably  40%. 

Baker  & Daniels  has  seen  numbers  that  calculate  the  public  support  that  approaches  50%,  but  are 
not  sure  how  those  calculations  were  done.  Mr.  Kimmel  stated  that  Indianapolis  built  another 
Marriott  with  the  same  developer  in  2001.  The  project  cost  was  $100  million,  600  room  project. 
Indianapolis  donated  the  land,  constructed  a parking  garage  and  then  allowed  an  additional  $23 
million  subsidy  with  $10.5  paid  upfront  into  a vehicle  to  help  fund  initial  construction  costs.  If  those 
numbers  are  examined,  without  the  real  estate  incorporated,  it  is  a 23%  to  25%  public  subsidy.  That 
project  plus  real  estate  is  assumed  to  be  a 30%  to  40%  range.  Indianapolis  is  building  a new  1,000 
Marriott.  The  City  is  putting  public  financing  of  $48  million  in  bond  work.  Indianapolis  is  donating 
the  real  estate.  Without  the  real  estate  the  subsidy  is  22%  to  25%.  Mr.  Kimmel  feels  that  with  the 
real  estate  added,  the  subsidy  is  approximately  30%  to  40%.  Mr.  Kimmel  noted  that  the  negotiations 
yielded  results  that  are  to  a large  extent,  and  in  some  ways,  less  money  than  were  spelled  out  in  the 
Memorandum  of  Understanding.  In  the  Memorandum  of  Understanding,  Acquest  was  looking  at  an 
additional  $3  million  in  CReED  and  the  sharing  portion  of  the  Innkeeper's  Tax  for  subsidies.  The 
package  presented,  without  the  connecting  bridge,  is  essentially  what  was  in  the  Memorandum  of 
Understanding  and  slightly  less  than  anticipated.  Mr.  Kimmel  stated  that  the  negotiations  yielded  a 
package  at  approximately  50%  less  than  the  normal  subsidy  in  an  undeveloped  market  such  as  Fort 
Wayne.  Ms.  Goldner  asked  if  there  were  some  developments  in  the  Midwest  that  had  no  public 
support.  Mr.  Leatherman  answered  that  of  all  the  ones  that  were  investigated,  none  showed  up  at 
0%,  a couple  showed  up  at  less  than  10%  but  many  of  them  show  $100%  because  that  city  is 
guaranteeing  a tax  exempt  bond.  There  are  many  more  projects  with  higher  subsidies  than  there  are 
ones  lower.  Mr.  Guerin  asked  about  the  walkway  through  the  Embassy  Theater.  Mr.  Becker  stated 
that  building  the  walkway  through  the  Grand  Wayne  Center  was  never  an  option;  if  that  were  the 
only  way  Acquest  would  build  the  hotel,  the  City  was  willing  to  walk  away  from  the  deal.  The  details 
of  the  walkway  will  have  to  be  worked  out  with  the  Embassy,  ARCH  and  the  Historic  Preservation 
Commission  throughout  the  building  process.  The  plans  do  not  have  to  go  any  further  than  Fort 
Wayne;  the  local  Historic  Preservation  Review  Board  is  the  final  authority  on  this  project.  Other 
funds  would  have  to  be  raised  if  there  were  a decision  to  install  an  elevator  that  would  serve  the 
other  floors  of  the  Embassy.  The  City  will  partner  with  others  to  improve  the  Embassy  property. 

Voting  on  above  Resolutions: 

Resolution  2007-47  - Motion  to  approve  by  Mr.  Wright;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion 
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Resolution  2007-48  - Motion  to  approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion 

Resolution  2007-49  - Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion  carried 
unanimously  without  further  discussion 

Resolution  2007-50  - Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  Wright.  Motion  carried 
unanimously  without  further  discussion. 

OTHER  BUSINESS 

• Secretary  Pro-Tern  - Mr.  Wernet  stated  that  the  President  needed  to  appoint  an  Acting 
Secretary  in  the  absence  of  the  Secretary.  Mr.  Guerin  appointed  Karen  Goldner.  She 
accepted. 

ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at 
5:35  p.m. 


Fort  Wayne  Redevelopment  Commission 


St 


Adopted:  27  August  2007 


Page  4 of  4 


■ 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
27  AUGUST  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


APPROVAL  OF  CLAIMS 


4:30  p.m. 

SW  Conference  Room,  7th  Floor,  City  County  Building 

Mr.  Guerin  called  the  meeting  to  order  at  4:30  p.m. 

Karen  Goldner 
Christopher  Guerin 
Quinton  Dixie 
Steve  McElhoe 

Greg  Leatherman,  Executive  Director 
Tom  Cain,  Urban  Planner 
Jim  Lindsay,  Redevelopment  Specialist 
Gary  Lyman,  Brownfield  Manager 
Sharon  Feasel,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
John  Wallace,  Assistant  Director 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 

Rob  Young,  President,  Fort  Wayne-Alien  County  Economic 

Development  Alliance 

Rich  Dessimoz,  Transport  Logistics 

Andy  Binkley,  Weigand  Construction 

Motion  to  approve  Claims  of  June  2007  by  Ms.  Goldner;  seconded 
by  Mr.  McElhoe.  Motion  approved  unanimously. 


APPROVAL  OF  MINUTES  Motion  to  approve  16  July  Regular  Meeting  and  23  July  2007 

Special  Meeting  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion 
carried  unanimously. 


NEW  BUSINESS 


Transpoint  Logistics  - Rob  Young  introduced  that  Transpoint's  President  and  CEO  Rich  Dessimoz. 
Mr.  Young  explained  that  the  purpose  of  the  presentation  is  to  ask  the  Commission  to  authorize 
Redevelopment  Commission  staff  to  work  with  Mr.  Dessimoz  on  the  proposed  sale  of  the  remaining 
property  at  the  northeast  corner  of  Adams  Center  and  Paulding  Roads  for  a proposed  intermodal 
ramp  development  for  international  shipping  containers.  The  map  that  was  distributed  to  the 
Commissioners  denoted  the  triangular  shaped  property  with  the  RailAmerica  track  on  the  north 
bordered  by  the  two  arterial  roads.  The  only  user  on  the  property  at  this  time  is  a very 
complimentary  use,  the  Federal  Express  LTL  hub,  originally  built  as  Watkins  Trucking.  He  explained 
intermodal  ramps  serve  a number  of  purposes  including  transporting  raw  materials  and  finished 
products.  This  proposed  project  fits  well  with  the  industry  clusters  in  Fort  Wayne  and  Allen  County 
and  the  Northeast  Indiana  Regional  Partnership  area.  The  location  of  this  company  means  additional 
translocation  options  for  those  local  employers  that  are  in  a position  to  take  advantage  of  this 
operation,  i.e.  freight  forwarders.  This  operation  would  also  elevate  the  Fort  Wayne/Allen  County 
area  as  a intermodal  hub.  The  Alliance  has  received  favorable  comments  from  current  service 
providers  like  Kitty  Hawk  and  Triple  Crown  Services,  both  of  which  view  this  project  as  complimentary 
to  the  overall  offerings  of  the  community.  Rich  Dessimoz  noted  that  his  company  is  a non-vessel 
owning  operating  common  carrier  (NVOC).  That  means  that  his  company  moves  freight 
internationally  but  does  not  own  any  ships.  Transpoint  has  been  trying  to  lead  the  effort  for 
customers  in  southern  Michigan,  eastern  Indiana,  western  Ohio  and  to  northern  Kentucky, 
Transpoint's  core  region.  The  region  has  not  been  well  served  for  international  container  freight 
moving  particularly  from  Asia,  Japan,  Korea  and  China.  One  hundred  percent  of  the  freight  that 
comes  from  those  countries  in  containers  comes  through  Chicago.  The  difficulties  have  been 
mounting  in  moving  freight  in  and  out  of  Chicago.  Over  the  last  year  and  a half,  Transpoint  has  been 
working  with  the  Chicago  Fort  Wayne  and  Eastern  Rail  that  runs  through  the  area  and  onto  Lima 
Ohio  on  the  old  CSX  line.  Fort  Wayne  was  the  obvious  choice  because  of  its  location  midpoint  from 
Chicago  to  other  destinations.  Conveniently,  the  Adams  Center  property  is  on  the  railroad  line. 
Transpoint's  focus  is  to  move  freight  from  west  coast  ports  into  Chicago  and  then  into  the  Midwest 
and  not  take  the  freight  off  of  steel  wheels,  not  put  it  on  the  road.  The  whole  project  involves 
establishing  seamless  service,  both  to  and  from  the  west  coast.  This  will  be  a sub-hub  for  what  goes 
in  and  out  of  Chicago  for  shippers  that  operate  in  this  territory.  All  kinds  of  business,  i.e.  agriculture, 
timber  and  manufacturing  will  find  it  more  attractive  to  locate  near  an  intermodal  terminal,  especially 
one  that  ships  internationally.  Beyond  the  ramp,  the  company  would  expect  some  logistic  centers 
around  the  hub;  possibly  warehousing,  distribution  and  fulfillment  activities  related  to  products 
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coming  from  overseas.  The  arrangements  with  the  railroad  will  be  completed  in  the  next  few  months 
and  service  ready  to  start  by  the  beginning  of  2008.  The  investment  in  the  ramp  is  estimated  to  be 
$6  million  to  get  a ring  of  plates  there.  Mr.  Young  noted  that  CF&E  is  part  of  RailAmerica  that  owns 
that  largest  number  of  short-line  railroads  in  America.  Transpoint  would  like  to  purchase  all  of  the 
available  industrially-zoned  property  at  the  Adams  Center  location  to  encourage  all  of  the  ancillary 
development  that  ordinarily  follows  the  development  of  a ramp.  The  nearest  like  facilities  are  in 
Chicago,  Detroit,  Columbus,  Cincinnati  and  Evansville.  There  is  an  intermodal  ramp  in  Avon,  near 
Indianapolis,  that  does  not  serve  international.  The  customs  clearance  will  be  at  the  port  of  entry, 
not  at  this  hub.  The  City  of  New  Haven  has  been  contacted  about  the  portion  of  the  land  located 
within  their  jurisdiction  Mr.  Dessimoz  stated  that  the  land  not  used  for  the  ramp  will  be  leased  to 
other  service-based  companies  for  buildout.  Mr.  Dessimoz  indicated  that  there  will  be  probably  be 
three  shifts  of  approximately  40  people  total.  He  surmised  that  the  heavier  employment  would  come 
with  the  surrounding  development  that  would  support  the  ramp.  Ms.  Goldner  made  a motion  to 
authorize  the  Executive  Director  to  begin  negotiations  for  the  proposed  sale  of  the  balance  of  the 
land  at  the  northeast  corner  of  Adams  Center  and  Paulding  Roads;  seconded  by  Mr.  Dixie.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-51 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  McDonald's 
Real  Estate  Company  in  the  Tillman/Anthony  Urban  Renewal  Area 

Ms.  McGauley  noted  the  restaurant  is  on  South  Anthony  across  from  Southtown  Centre.  Ground  has 
been  broken.  The  estimated  cost  of  the  project  is  approximately  $1,921  million.  The  new  structure 
will  be  built  near  the  corner  of  Anthony  and  US27  at  the  site  of  the  former  Hardee's  Restaurant.  The 
company  anticipates  hiring  55  full-time  and  25  part-time  employees.  The  average  salary  for  full-time 
employees  is  approximately  $12, 000. 00  per  year.  Ms.  McGauley  noted  that  she  needs  to  confirm  the 
payroll  numbers  with  the  owner.  The  restaurant  is  in  a Redevelopment  Area  as  well  as  an  Economic 
Development  Target  Area.  Ms.  Goldner  questioned  the  wages  being  paid  and  the  City's  rule  that  to 
receive  a tax  abatement  the  employer  must  be  paying  150%  of  minimum  wage.  Ms.  McGauley 
stated  that  she  has  a call  into  the  owner  for  answers  to  her  questions  concerning  the  wage  levels. 
Motion  to  table  until  next  meeting  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion.  Discussion  at  next  Regular  Meeting. 

Resolution  2007-52 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  JAC  Real 
Estate,  LLC  dba  Ceruti's  Catering  in  the  Summit  Park  Urban  Renewal  Area 

Ms.  McGauley  noted  that  Ceruti's  is  planning  a $1.0  million,  12,000  square  foot  expansion  to  their 
25,000  square  foot  present  facilities  in  Summit  Industrial  Park  II.  They  plan  to  expand  their 
production  and  banquet  space  and  meeting  rooms.  They  also  plan  to  create  5 additional  full-time 
and  20  additional  part-time  jobs.  The  groundbreaking  will  be  Wednesday,  August  29.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Mr.  Guerin  asked  about  the  marketing  of  Summit  Industrial  Park  II  and  the  apparent  inactivity  for 
new  owners  in  the  Park.  Mr.  Leatherman  stated  that  the  time  to  renew  the  listing  contact  is  near  and 
it  would  be  appropriate  for  the  listing  agent  to  explain  what  is  being  done  to  market  the  industrial 
park.  Mr.  Leatherman  will  schedule  a date  for  them  to  talk  to  the  Redevelopment  Commission. 

Resolution  2007-53 

Rejecting  bid  received  for  the  Calhoun  Street  Streetscape  project  and  authorizing  staff  to 
proceed  with  project  redesign  and  modification 

Mr.  Leatherman  explained  that  the  project  was  an  attempt  to  address  the  circulation  problems  in  the 
downtown  area  caused  by  the  north  and  south  closings  of  Harrison  and  Webster  Streets  in  that  5- 
block  area.  The  City  administration  wanted  to  make  sure  that  the  project  was  "spectacular"  with  a 
lot  of  presence  and  a sense  of  place.  To  do  that  staff  engaged  Morrison  Kattman  Menze  and  Design 
Collaborative  who  created  two  designs.  Near  the  end  of  the  project,  the  Stormwater  Management 
Department  decided  this  project  could  not  occur  without  making  major  renovations  to  the  stormwater 
system.  That  added  to  an  already  complicated  construction  above  ground  and  the  most  complicated 
underground  utilities  in  the  entire  City  and  the  need  to  complete  the  project  before  April  1,  2008. 
Because  of  those  complications,  the  bids  came  in  higher  than  the  engineering  estimate.  As  a result 
of  those  bids,  staff  decided  to  not  do  the  conversion  at  this  time  in  the  north  two  blocks.  An 
agreement  has  been  reached  with  the  Hilton  Hotel,  who  is  doing  a fagade  update  to  their  facility,  to 
improve  the  block  of  Calhoun  between  Washington  and  Jefferson  Blvds  to  facilitate  the  future 
development  of  the  north  two  blocks  of  Calhoun.  The  one-way  to  two-way  conversion  and 
associated  streetscape  will  be  set  aside.  The  entire  project  was  only  3%  to  4%  over  the  engineering 
estimate  but  the  bidders  could  not  get  more  than  50%  of  the  project  completed  this  year.  A 
discussion  of  the  project  and  parameters  ensued.  Motion  to  approve  by  Ms.  Goldner;  seconded  by 
Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-55 

Approving  a contract  for  professional  appraisal  services 

Mr.  Lindsay  stated  that  these  appraisals  are  needed  preceding  the  public  offering  to  set  minimum  bid 
values  for  the  Harrison  Square  hotel  site.  Those  proposals  were  requested  in  July  from  MAI/ICGA 
appraisers.  Misner  & Associates  and  Griffin  Real  Estate  Services  responded.  The  appraisals  will 
evaluate  the  hotel  site  and  the  retail/condominium  areas.  Mr.  Wernet  noted  that  under  State  Statute, 
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the  Redevelopment  Commission  must  have  a disposition  value  that  takes  into  consideration  what  the 
Redevelopment  Commission  expects  a developer  to  put  on  the  site;  i.e.  a 250  room  hotel  with 
amenities.  Both  appraisers  will  use  the  hotel  and  the  retail/condominium  agreements  as  the  basis  of 
their  methodology.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion 

Resolution  2007-56 

Approving  funding  for  public  infrastructure  improvements  in  and  serving  the 
Maysville/Stellhorn  Road  Economic  Development  Area 

Mr.  Lindsay  noted  that  in  2006  the  Redevelopment  Commission  approved  a cost  share  of  $171. 000. 00 
for  signalization  and  intersection  improvements  with  a developer  who  has  since  filed  bankruptcy  and 
is  in  default.  The  City  Engineer  has  asked  that  the  Redevelopment  Commission  revisit  funding  the 
public  safety  improvements  in  the  area.  The  growth  in  the  area  has  been  beyond  expectations  and 
has  created  more  TIF  revenues  than  anticipated.  The  Board  of  Public  Works  has  requested 
$229, OOO.00  in  additional  funding  to  undertake  the  completion  of  the  infrastructure  improvements. 

Mr.  Lindsay  explained  that  the  TIF  Funds  are  generated  from  the  Chappell  Ridge,  Chappell  Hill  and 
surrounding  development.  The  participation  in  the  improvements  would  leave  a balance  of  more  the 
$500, OOO.00  in  the  TIF  Fund,  which  could  be  used  for  other  improvements  as  they  become  necessary. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion 

Resolution  2007-57 

Approving  a Brownfield  Grant  for  Subway  Systems,  Inc. 

Mr.  Lyman  explained  that  in  preparation  for  the  Harrison  Square  development,  Subway  Systems,  Inc. 
has  had  to  find  a new  location.  The  new  location  is  at  the  corner  of  Clinton  and  Jefferson.  In 
preparation  for  moving,  the  owner  brought  in  an  environmental  consultant  to  conduct  a Phase  I 
environmental  assessment  of  the  land  he  planned  to  purchase.  The  site  assessment  demonstrated  a 
presence  of  asbestos  containing  material,  lead-based  paint  and  various  containers  of  hazardous 
material.  The  City's  Brownfield  Grant  program  allows  80%  participation  by  the  City  in  a Phase  I 
environmental  assessment.  80%  of  the  actual  cost  of  the  assessment  is  $3,396. 10  and  the  City's 
portion  of  the  cost  for  the  Phase  2 (abatement)  will  be  $12,813.°°.  The  owner  estimates  that  the 
cost  of  land  is  $375,000.°°  and  construction  of  the  new  restaurant  will  be  approximately  $280,000.°°. 
Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without 
further  discussion 

Resolution  2007-58 

Ratifying  and  approving  acquisition  costs  for  real  estate  located  in  the  Jefferson  Illinois 
Economic  Development  Area,  as  amended 

Mr.  Lindsay  noted  that  the  property  at  350  West  Baker  Street  was  acquired  as  part  of  the  Harrison 
Square  acquisitions.  This  resolution  ratifies  and  approves  the  acquisition  of  the  property  in  the  net 
amount  of  $116,825.70.  Ms.  Goldner  noted  that  all  the  properties  that  are  listed  on  the  attached 
Exhibit  A have  been  published  in  the  newspapers  and  the  acquisitions  are  common  knowledge. 

Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-59 

Approving  a relocation  settlement  pursuant  to  a "Real  Estate  Purchase  and  Sale 
Contract" 

Mr.  Leatherman  introduced  Mary  Musson,  director  of  the  Martin  Luther  King  Montessori  School.  This 
resolution  would  allow  $20,000.°°  from  the  downtown  CEDIT  bond  to  be  dedicated  toward  the  cost  of 
relocation  incurred  by  the  school  to  their  new  location.  When  the  property  was  first  acquired,  the 
amount  paid  to  the  school  was  the  appraised  value  and  did  not  include  the  cost  of  relocation.  Ms. 
Musson  noted  that  the  administration  is  very  happy  to  be  at  Village  Elementary  School  and  the 
$35,000.°°  from  the  proceeds  of  an  Auction  helped  to  defray  costs.  The  school  very  much 
appreciates  the  $20,000.°°  in  relocation  assistance  from  the  Redevelopment  Commission.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2007-60 

A preliminary  Bond  and  BAN  Resolution  of  the  City  of  Fort  Wayne  Redevelopment 
Commission  authorizing  the  issuance  of  tax  increment  revenue  bonds  of  the  City  of  Fort 
Wayne,  Indiana,  Redevelopment  District,  and  the  issuance  of  Bond  Anticipation  Notes  in 
anticipation  thereof,  for  the  purpose  of  raising  money  for  property  acquisition, 
redevelopment  and  economic  development  in  or  serving  the  Jefferson  Illinois  Road 
Economic  Development  Area 

Mr.  Wernet  stated  that  the  resolution  contemplates  the  Lease  Revenue  Bonds  that  the 
Redevelopment  Authority  will  issue.  Given  the  procedural  requires,  Redevelopment  Commission  Legal 
Counsel,  the  Deputy  Mayor,  Redevelopment  Commission  Director  and  several  others  were  in 
Indianapolis  at  the  Department  of  Local  Government  Finance  hearing.  The  Board  recommended 
approval,  but  it  still  must  go  before  the  Commissioner  of  the  DLGF.  The  time  for  recommendation 
could  push  to  the  end  of  the  year  or  later.  It  is  important  that  construction  begins  on  the  garage 
portion  of  the  project.  This  resolution  will  allow  the  Commission  to  issue  $18  million  in  Bond 
Anticipation  Notes  to  subsequently  be  repaid  by  the  Lease  Revenue  Bonds.  If  the  entire  project 
does  not  go  forward,  the  Jefferson/Illinois  TIF  would  be  sufficient  to  pay  the  bond  back,  construct 
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the  garage  and  the  other  preliminary  work  completed  for  the  site.  These  funds  are  not  in  addition  to 
the  $45  million.  Mr.  Guerin  noted  that  the  same  procedure  was  used  for  the  Grand  Wayne  Center 
and  Southtown  Center.  Mr.  Wernet  emphasized  that  this  is  a common  transaction  given  the  lengthy 
nature  of  getting  other  approvals.  A discussion  of  the  procedures  of  the  DLGF  ensued.  Mr.  Wernet 
stated  that  if  this  resolution  is  approved,  it  will  go  before  Common  Council  for  their  approval.  Motion 
to  approve  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2007-61 

Approving  Change  Order  #1  to  a contract  with  Martin  Service  Systems  for  demolition  of 
the  Harrison  Square  site. 

Mr.  Lindsay  stated  that  this  change  order  takes  in  account  two  things.  Martin  already  was 
contracted  to  supply  the  base  material  for  the  temporary  surface  parking  lot  on  the  Harrison  Square 
property.  Staff  negotiated  with  Martin  to  submit  a proposal  to  construct  the  temporary  surface 
parking  lot  because  they  were  already  mobilized  and  they  had  the  knowledge  and  expertise  to  do  the 
job.  The  net  dollar  amount  of  the  Change  Order  accounts  for  credit  to  the  Commission  and  adds 
$115, 936. 00.  This  will  be  a Change  Order  to  their  contract  for  demolition.  The  total  revised  amount 
of  the  contract  is  $753, 323.00  + 22,613  00  (for  base  material)  bringing  the  total  revised  contract  to 
$775,936  °°.  Mr.  Lyman  noted  that  staff  received  three  quotations  for  the  parking  lot  and  Martin  was 
the  lowest  of  the  three.  Mr.  Leatherman  explained  that  the  demolition  is  well  ahead  of  schedule  and 
the  asphalt  lot  for  Lincoln  National  will  be  completed  sooner  than  originally  planned.  Motion  to 
approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2007-63 

Approving  the  selection  of  a construction  manager  for  the  Harrison  Square  project. 

Barry  Real  Estate  (Jim  Irwin,  project  manger),  Redevelopment  staff  and  the  entire  City  team 
determined  that  on  a project  as  complex  as  Harrison  Square  (Redevelopment  Department,  Hardball 
Capital,  Barry  Real  Estate,  White  Lodging,  the  City  Parks  Department)  will  be  a challenging 
construction  process  for  the  next  two  years.  It  became  clear  a Construction  Manager  would  be 
imperative  and  should  be  hired  by  the  City  to  represent  the  City  and  manage  the  site,  raw  materials, 
direct  traffic,  direct  timing  and  organize  the  site  work.  As  such,  four  local  firms  and  one  from  the 
outside  were  solicited  for  proposals.  There  were  three  respondents.  A task  force  concurred  with 
Barry  Real  Estate  that  Weigand  Construction  was  the  lowest  and  best  respondent  for  the 
Construction  Manager  for  the  duration  of  the  project,  the  competitive  and  public  bidding  for  the 
general  contractors  will  follow  soon.  The  Construction  Manager  is  a professional  services  contract 
leading  to  the  public  construction  bidding.  Weigand  will  not  bid  on  any  of  the  construction.  Mr. 
Wernet  noted  that  the  City  put  together  a task  force  including  Steve  Brody,  the  Deputy  Mayor  and 
others  to  decide  how  the  City  would  be  best  represented  in  this  process  and  it  was  decided  that  the 
Construction  Manager  was  the  best  process  to  follow.  Mr.  Wernet  also  noted  that  the  price  quoted  by 
Weigand  also  includes  General  Conditions,  not  just  the  Construction  Management  fee.  Mr.  Wernet 
noted  that  he  believes  that  these  fees  compare  with  the  cost  of  the  Grand  Wayne  Center  construction 
management  contract.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-64 

Approving  a settlement  with  Subway  Systems,  Inc.  for  purchase  of  fixtures,  leasehold 
interest  and  relocation  expenses. 

Mr.  Wernet  stated  that  the  Subway  site  was  owned  by  Good  Earth  Holdings,  a separate  entity,  when 
there  was  an  agreement  to  acquire  the  real  estate.  Subway  Systems,  Inc.  is  a subtenant  of  the  site. 
They  have  a favorable  lease  that  takes  them  through  2025  with  options  to  renew.  To  acquire  the 
property  we  must  buy  out  17  years  of  lease,  their  fixtures,  signs  and  pay  relocation.  The  amount  to 
reasonably  compensate  them  for  having  to  move  is  $400,000.°°.  Additionally,  legal  counsel  has 
agreed  to  $8,500.°°  per  month  for  any  months  that  Subway  will  have  to  be  closed.  Mr.  Leatherman 
noted  that  there  is  a lot  to  be  done  on  the  Harrison  Square  site  preparing  for  the  condominiums  and 
retail.  Much  can  be  done  before  Subway  would  have  to  close  their  operations.  The  business  is  in  the 
best  place  it  could  be  so  as  to  keep  all  the  other  work  moving  forward  and  outside  the  condo/retail 
footprint.  Mr.  Wernet  stated  that  Subway  expects  a five  month  construction  period  from  the  time 
they  receive  their  approvals.  Under  the  contract,  Subway  cannot  delay  or  slow  their  relocation  just  to 
collect  money  from  the  Redevelopment  Commission.  A discussion  of  the  prices  paid  for  other 
commercial  properties  vs.  the  amount  paid  to  Subway  ensued.  Mr.  Dixie  asked  if  the  house  that  is  on 
the  new  property  is  historic  and  the  answer  was  that  it  is  an  old  house  but  does  not  have  any 
historic  designation.  Mr.  Leatherman  has  spoken  with  ARCH  concerning  the  house.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further 
discussion. 

Resolution  2007-54 

Approving  a contract  for  design  service  for  the  Calhoun  Street  Streetscape  project 

Mr.  Leatherman  noted  that  both  Resolution  2007-54  and  2007-62  concern  the  earlier  Resolution 
2007  -53  rejecting  the  Calhoun  Street  bids.  Morrison  Kattman  Menze  has  asked  for  an  increase  of 
$24,300.°°  increasing  their  total  contract  to  184,300.°°  because  Stormwater  issues  and  changes  were 
not  in  the  original  scope  of  service.  The  change  in  the  Bonar  contract  is  similar  in  the  south  block  but 
different  enough  to  warrant  an  increase  of  $9,325.°°  to  their  contract  for  reengineering  some  of  the 
work  that  had  to  be  done.  There  will  still  be  improvements  made  in  the  north  two  blocks  of  the 
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project  to  enhance  the  area  that  include  renovating  the  planters  and  grates.  Ms.  Goldner  asked 
about  parameters  on  spending  the  rest  of  the  downtown  bond  and  the  consequences  of  not  spending 
it  all  during  the  3-year  window.  Mr.  Wernet  replied  that  85%  of  the  bond  proceeds  must  be  spent  in 
3 years  and  he  expects  that  will  be  accomplished  through  projects.  If  not,  the  Redevelopment 
Commission  is  still  able  to  spend  the  money  but  will  have  to  make  arbitrage  calculations  and  rebate 
some  money  to  the  IRS.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-62 

Approving  an  amendment  to  the  Professional  Services  Contract  with  Bonar  Group,  Inc. 
for  design  services  for  the  one-way  to  two-way  street  conversion  project 

See  discussion  above  at  Resolution  2007-54.  Motion  to  approve  concurrently  with  2004-54.  Motion 
carried  unanimously  without  further  discussion. 


OTHER  BUSINESS 

• None 

ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Meeting  adjourned 
at  5:45  p.m. 


Fort  Wayne7Redevelopment  Commission 


Adopted:  17  September  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING 


TIME:  4:30  p.m. 

DATE:  17  September  2007 

PLACE:  Room  128,  City  County  Building,  One  East  Main  Street,  Fort  Wayne  Indiana 


A.  ROLL  CALL 


_ Quinton  Dixie  ^ Karen  Goldner  S Christopher  Guerin 

Steve  McElhoe  David  Wright 


B.  NEW  BUSINESS 

THOSE  SPEAKING  IN  FAVOR  OF  THE  FINAL  BOND  AND  BAN  RESOLUTION  OF  THE  FORT 
WAYNE  REDEVELOPMENT  COMMISSION  AUTHORIZING  THE  ISSUANCE  OF  CITY  OF  FORT 
WAYNE  INDIANA  REDEVELOPMENT  DISTRICT  TAXABLE  REVENUE  BONDS  AND  THE 
ISSUANCE  AND  SALE  OF  BOND  ANTICIPATION  NOTES  IN  ANTICIPATION  OF  THE  ISSUANCE 
AND  SALE  OF  SUCH  BONDS  FOR  THE  PURPOSE  OF  RAISING  MONEY  FOR  PROPERTY 
ACQUISITION,  REDEVELOPMENT  AND  ECONOMIC  DEVELOPMENT  IN  OR  SERVING  THE 
JEFFERSON  ILLINOIS  ROAD  ECONOMIC  DEVELOPMENT  AREA 

Mr.  Guerin  asked  if  there  was  anyone  speaking  in  favor  of  the  resolution 

• Greg  Leatherman  noted  that  this  type  of  financing  is  used  routinely  in  projects  such  as  this  when 
a bond  is  anticipated  to  be  the  permanent  financing  tool.  Historically,  short  term  financing  responsibilities 
are  met  with  a bond  anticipation  note.  In  this  case,  an  $18, 000, 000. 00  BAN  amount  was  arrived  at  by 
working  closely  with  the  project  manager,  the  construction  manager,  the  architects  and  the  engineers  on 
an  estimate  for  the  amount  of  money  necessary  between  now  and  the  end  of  the  calendar  year  to  finance 
the  project  until  the  Bond  is  in  place  and  permanent  financing  is  available.  The  $18  million  is  broken 
down  into  three  major  components:  the  parking  garage  is  estimated  by  the  engineers  (without  the 
benefit  of  a bid)  to  be  conservatively  approximately  $12  million;  excavation,  soil  removal,  and  elevation 
work  is  estimated  to  cost  approximately  $3  million  and  the  other  $3  million  is  anticipated  to  be  used  for 
subsurface  utilities,  i.e.  relocation  of  sewer  lines  for  the  Federal  Building  and  underground  storm,  sanitary 
sewer  and  water  lines  for  the  entire  project.  Included  in  both  of  those  $3  million  categories  are  contracts 
previously  contracted  under  the  original  $350, 000.°°  agreement  with  HOK  and  their  subcontractors  for 
engineering,  the  subsurface  soil  borings,  surveys,  etc.  These  local  companies  have  been  paid  thus  far 
from  Redevelopment's  Capital  Fund.  All  the  companies  who  HOK  has  contracted  have  been  local 
companies.  Approximately  3%  of  the  $18  million  will  be  used  for  soft  costs  which  include  underwriting 
and  other  issuance  costs  for  the  BAN. 

Mr.  Guerin  asked  two  more  times  if  there  was  anyone  else  speaking  in  favor  of  the  Resolution.  There 
were  no  replies. 


THOSE  SPEAKING  AGAINST  THE  FINAL  BOND  AND  BAN  RESOLUTION  OF  THE  FORT  WAYNE 
REDEVELOPMENT  COMMISSION  AUTHORIZING  THE  ISSUANCE  OF  CITY  OF  FORT  WAYNE 
INDIANA  REDEVELOPMENT  DISTRICT  TAXABLE  REVENUE  BONDS  AND  THE  ISSUANCE  AND 
SALE  OF  BOND  ANTICIPATION  NOTES  IN  ANTICIPATION  OF  THE  ISSUANCE  AND  SALE  OF 
SUCH  BONDS  FOR  THE  PURPOSE  OF  RAISING  MONEY  FOR  PROPERTY  ACQUISITION, 
REDEVELOPMENT  AND  ECONOMIC  DEVELOPMENT  IN  OR  SERVING  THE  JEFFERSON  ILLINOIS 
ROAD  ECONOMIC  DEVELOPMENT  AREA 

Mr.  Guerin  asked  if  there  was  anyone  to  speak  against  the  final  bond  and  BAN  resolution. 

• John  B.  Kalb  of  3720  Mulberry  Road  came  forward  to  speak.  Mr.  Kalb  began  his  objection  by 
stating  that  the  agenda  of  the  August  27  2007  Special  Meeting  did  not  contain  a reference  to  this  item  so 
no  interested  taxpayer  knew  about  its  planned  introduction. 

Mr.  Kalb  noted  that  he  feels  that  each  of  the  Commissioners  is  charged  with  the  public  trust  and  that  the 
Redevelopment  Commission  should  not  "rubber  stamp"  items  desired  by  the  Mayor  or  Redevelopment 
Department.  He  noted  that  he  disagrees  with  the  statements  of  the  Mayor  and  his  administration 
regarding  the  surety  of  the  projections  made  concerning  the  revenue  stream  to  pay  the  "debit  service"  on 
the  bonds.  He  also  noted  the  inaccuracies  he  felt  have  occurred  that  demonstrate  that  the  projections 
covering  the  payback  of  the  BAN  and  bond  are  faulty  including  the  ground-breaking  date,  how  many 
companies  would  bid  on  the  hotel,  the  minimum  number  of  hotel  rooms,  and  the  positive  response  form 
the  "Indiana  Department  of  Local  Finance".  He  stated  that  he  believes  the  Department  of  Redevelopment 
has  acted  in  an  illegal  fashion  by  paying  for  five  specific  properties  in  the  Harrison  Square  area  using 
money  from  the  Jefferson  Illinois  TIF  fund  and  closing  on  them  prior  to  the  timing  specified  in  the 
applicable  IC  36-7-14-16(b).  He  also  noted  that  paying  $150, 000.°°  from  the  same  fund  to  Pine  Tree 
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Development  was  illegal  because  the  Pine  Tree  Development  area  does  not  lie  within  or  is  in  "any  way" 
serving  the  Jefferson  Illinois  TIF  Area.  He  stated  that  the  closings  on  the  Harrison  Square  properties 
violated  IC  36-7-14-16(b)  because  the  properties  were  closed  before  the  approvals  of  the  Plan 
Commission  and  City  Council.  He  also  believes  that  the  required  procedure  for  approving  claims  against 
City  funds  has  been  violated  and  stated  that  the  Redevelopment  Commission  did  not  have  sufficient  time 
to  approve  the  claims  for  the  properties  purchased  for  the  Harrison  Square  project.  He  asked  the 
Redevelopment  Commissioners  to  not  continue  approving  what  he  considers  to  be  illegal  acts.  Mr.  Kalb 
then  distributed  a copy  of  his  objections  to  the  Redevelopment  Commissioners. 

Mr.  Guerin  asked  two  more  times  if  there  was  anyone  who  wished  to  speak  against  the  Resolution.  There 
were  no  replies. 


C.  ADJOURNMENT 

Mr.  Guerin  asked  for  a motion  to  adjourn  the  Public  Hearing.  Motion  to  adjourn  by  Ms.  Goldner; 
seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion.  Meeting  adjourned  at 
4:37  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


Adopted:  15  October  2007 
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TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 

STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
17  September  2007 

Immediately  following  the  Public  Hearing 

Room  128,  City  County  Building,  One  East  Main  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:38  p.m. 

Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 

Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Gary  Lyman,  Brownfield  Manager 
Julie  Sanchez,  Redevelopment  Specialist 
John  Wallace,  Assistant  Director 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  July  2007  by  Ms.  Goldner;  seconded  by 

Mr.  McElhoe.  Motion  approved  unanimously. 

APPROVAL  OF  MINUTES  Motion  to  approve  27  August  Regular  Meeting  Mr.  McElhoe; 

seconded  by  Ms.  Goldner.  Motion  carried  unanimously. 


Mr.  Guerin  read  a response  to  mayoral  candidate  Matt  Kelty's  quote  in  the  September  16  2007 
Journal  Gazette.  He  read  as  follows:  Mr.  Kelty  stated  that  "I  will  review  and  audit  all  City 
Commissions  and  Boards  that  have  taxing  spending  authority,  especially  those  headed  up  by  non- 
elected  officials.  I will  identify  and  remove  conflict  of  interest  between  Board  members  of  these 
organizations  and  companies,  consultants  and  firms  with  whom  they  do  business."  Mr.  Guerin 
response  is  as  follows:  I think  that  it  is  clear  the  Mr.  Kelty's  statement  is  meant  to  refer  to  the 
Redevelopment  Commission,  at  least  in  part.  For  one  thing,  he  talks  about  Harrison  Square  in  the 
next  paragraph.  It  is  also  clear  that  this  statement  implies  impropriety,  if  not  corruption,  on  the  part 
of  volunteers  who  work  without  compensation  for  the  good  the  City.  I think  Mr.  Kelty  owes  this 
Commission  and  all  the  other  appointed  Boards  for  the  City  an  apology. 

OLD  BUSINESS 


Resolution  2007-51  (Tabled  from  previous  meeting) 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  McDonald's 
Real  Estate  Company  in  the  Tillman/Anthony  Urban  Renewal  Area 

Mr.  Lindsay  noted  that  he  would  explain  some  regulatory  aspects  of  an  EDTA,  the  tax  allocation  area 
and  the  Tillman  Anthony  Urban  Renewal  plan.  Mr.  Lindsay  stated  this  application  is  somewhat 
different  than  the  usual  types  of  applications  for  Economic  Revitalization  Area  (tax  abatement) 
because  it  is  in  an  Economic  Development  Target  Area  and  because  it  falls  within  the  Tillman 
Anthony  Urban  Renewal  Area,  as  amended  - commonly  known  as  the  Southtown  Centre 
Redevelopment  project.  The  reason  why  the  Statute  calls  for  the  Redevelopment  Commission  to  rule 
on  this  particular  type  of  application  is  that  in  many  instances  Redevelopment  projects  envision  the 
use  of  tax  increment  to  finance  the  public  side  of  the  project.  Mr.  Lindsay  interprets  that  the  Statute 
does  not  want  to  tie  a Commission's  authority  to  utilize  tax  increment  that  would  otherwise  be  part  of 
the  project  in  the  area  if  utilization  of  Tax  Increment  financing  were  needed.  In  this  instance,  the  tax 
increment  from  the  McDonald's  development  is  not  needed  for  the  Southtown  Centre  project,  whose 
financing  is  currently  in  place.  Once  these  procedures  are  acted  upon  by  the  Redevelopment 
Commission,  they  go  to  City  Council  for  the  public  hearing,  further  deliberation  and  discussion  as  in 
all  matters  involving  taxation.  The  role  of  the  Redevelopment  Commission  is  to  determine  if  this 
project  impacts  the  collection  of  tax  increment  for  payment  of  debt  service  and  related  obligations  in 
the  Tillman  Anthony  Urban  Renewal  Area.  The  second  point  is  that  this  project  is  in  a City- 
formulated  Economic  Development  Target  Area.  These  areas  are  different  than  Urban  Renewal 
Areas  and  a Tax  Allocation  Areas.  They  are  specifically  focused,  usually  along  corridors,  on  economic 
development  and  the  revitalization  of  areas  that  would  otherwise  be  slow  to  progress  and  need  a 
catalyst  project.  The  McDonald's  project  fits  the  definition  of  a project  envisioned  to  be  included  and 
incented  by  an  EDTA.  Also  from  the  primary  perspective  of  the  goals  of  the  Tillman  Anthony  Urban 
Renewal  Area,  the  Commission  should  look  at  the  requirements  to  revitalize  the  Southtown  Centre 
and  the  key  southeast  retail  area  which  provides  services  which  were  heretofore  not  in  place  and 
incenting  existing  entities  for  improvements.  From  the  perspective  of  the  Urban  Renewal  plan  and 
the  goals  of  the  EDTA  by  City  Council  and  by  Indiana  Code,  Mr.  Lindsay  feels  that  this  development 
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meets  the  criteria  of  all  of  the  governmental  entities.  Julie  Sanchez  stated  that  she  has  been  working 
with  Theodore  Williams,  the  developer  of  the  McDonalds  on  South  Anthony,  since  approximately  May 
2007.  Ms.  Sanchez  toured  the  southeast  with  Mr.  Williams  before  he  decided  to  locate  his  store  near 
Southtown  Centre.  Mr.  Williams  is  from  Chicago,  and  owned  a Saab/Lincoln  dealership  in  South 
Bend.  He  retired  from  the  auto  business  and  decided  to  open  a McDonalds  Restaurant.  Mr.  Williams 
told  Ms.  Sanchez  that  he  felt  the  Southtown  location  was  the  best  location  and  investment  area  in 
either  South  Bend  or  Fort  Wayne  for  his  restaurant.  Ms.  Sanchez  discussed  this  project  with  Elissa 
McGauley  and  Ms.  McGauley  noted  that  the  difference  between  an  EDTA  and  an  Economic 
Development  Area  is  that  the  EDTA  includes  retail  development.  Retail  entry  positions  are  historically 
at  Federal  minimum  wage  especially.  The  EDTA  delivers  a valuable  tool  when  trying  to  encourage 
investments  in  underserved  areas.  Ms.  Sanchez  noted  that  in  the  other  three  quadrants  of  the  City, 
the  location  of  a McDonalds  is  just  a convenience;  whereas  in  the  southeast,  which  has  equal 
population  with  the  other  quadrants,  there  is  only  one  McDonalds  Restaurant  now  on  Rudisill  and 
Calhoun  and  that  location  borders  on  the  Southwest  quadrant.  Many  of  the  residents  of  the 
southeast  quadrant  will  be  employed  at  the  new  McDonalds,  so  it  does  meet  the  needs  of  the  citizens 
both  in  offering  a restaurant  and  offering  employment  to  a number  of  the  residents.  The  new 
McDonalds  is  very  creative  with  a dual-facing  stone  fireplace,  different  seating  arrangements,  wi-fi 
internet  access  and  plasma  televisions.  The  developer  took  the  time  to  think  about  the  interior 
design  to  accommodate  not  just  residents  off  the  street  but  also  professionals  from  the  Public  Safety 
Academy,  local  churches  and  group  meetings.  The  technology  in  the  restaurant  is  top-of-the-line 
with  a point-of-sale  system.  For  other  developers  to  see  the  major  investment  Mr.  Williams  has 
made  might  encourage  them  to  invest  in  the  southeast  quadrant.  The  concern  about  the  wages 
expressed  at  the  last  Redevelopment  Commission  meeting  has  been  addressed  by  an  amendment 
prepared  by  Ms.  McGauley  that  shows  the  range  of  wages  and  hours  for  clarification.  The  key  point 
of  consideration  for  designating  an  EDTA  should  be  evaluated  on  whether  the  totality  of  benefits  is 
sufficient  to  justify  the  deduction.  The  final  decision  concerning  this  tax  abatement  must  be  the 
approval  of  Common  Council,  who  will  determine  the  project's  eligibility  for  this  incentive.  A 
discussion  of  the  Federal  minimum  wage  requirement  adopted  by  Common  Council  ensued  and  its 
conflict  with  the  majority  of  retail  wages.  Motion  to  approve  by  Ms.  Goldner  with  a request  for 
clarification  to  Common  Council  regarding  the  intent  of  EDTAs  and  Council's  granting  of  tax 
abatements  that  do  not  meet  current  wage  rates  standards  as  described;  seconded  by  Mr.  McElhoe. 
Motion  carried  unanimously  without  further  discussion. 

NEW  BUSINESS 

Resolution  2007-65 

Final  Bond  and  BAN  Resolution  of  the  Fort  Wayne  Redevelopment  Commission 
authorizing  the  issuance  of  City  of  Fort  Wayne  Indiana  Redevelopment  District  Taxable 
Revenue  Bonds  and  the  issuance  and  sale  of  Bond  Anticipation  Notes  in  anticipation  of 
the  issuance  and  sale  of  such  bonds  for  the  purpose  of  raising  money  for  property 
acquisition,  redevelopment  and  economic  development  in  or  serving  the  Jefferson  Illinois 
Road  Economic  Development  Area 

Ms.  Goldner  asked  if  the  Resolution  was  properly  noticed  and  Mr.  Wernet  answered  that  it  was.  Ms. 
Goldner  also  asked  for  an  explanation  of  the  legal  issues  raised  by  Mr.  Kalb.  Mr.  Wernet  stated  that 
he  did  not  hear  anything  in  Mr.  Kalb's  statements  at  the  Public  Hearing  that  has  not  been  discussed 
at  prior  meetings.  Ms.  Goldner  asked  about  the  Pine  Tree  payment  that  was  "in  and  serving"  the 
Jefferson  Illinois  TIF  District.  Mr.  Leatherman  noted  that  the  Pine  Tree  development  and  Jefferson 
Pointe  are  connected  by  Thomas  Road.  Making  sure  that  Thomas  Road  does  not  bear  the  sole 
burden  of  entrance  and  exit  from  both  of  the  developments  was  a condition  put  on  the  development 
by  the  City  Planning  Commission.  Since  it  became  clear  that  the  condition  was  a matter  of 
transportation  logistics,  it  was  determined  that  the  purchase  of  the  property  would  benefit  both 
developments  and  therefore  would  be  "in  and  serving"  the  Jefferson  Illinois  Road  Economic 
Development  Area  and  a totally  appropriate  use  of  the  funds.  Mr.  Wernet  noted  that  the  bonds  are 
projected  not  to  be  more  than  15  years  in  duration  and  taken  out  by  the  lease.  In  the  event  that  the 
lease  revenue  bonds  were  not  issued,  Redevelopment  Commission  bonds  in  the  amount  of  $18 
million  could  be  issued.  They  are  supported  by  the  pledge  of  the  CEDIT  from  City  Council  in  the 
amount  of  $20  million  and  the  existing  Jefferson  Illinois  TIF  revenues;  those  are  sufficient  to  meet 
any  debt  service  on  these  bonds.  Mr.  Guerin  stated  that  he  had  talked  to  the  Controller;  she  noted 
that  the  Grand  Wayne  Center  was  a similarly  complicated  financial  package  that  is  going  forward  as 
anticipated.  Mr.  Lindsay  noted  that  repayment  of  the  debt  is  on-track  and  the  components  that  fund 
the  debt  service  are  coming  in  as  anticipated  without  any  problems.  Mr.  Wernet  stated  that  several 
different  analyses  have  been  completed  by  Crowe  Chizek,  Bond  Counsel  and  the  City  and  all  entities 
are  satisfied  with  the  financial  stability  and  the  rate  structure  that  is  in  place  to  satisfy  the  debt.  In 
answer  to  a question  from  Ms.  Goldner  related  to  Mr.  Kalb's  concern  about  claims,  Mr.  Leatherman 
explained  that  when  a property  is  closed,  the  timeframe  between  when  the  calculations  for  tax 
proration  and  other  costs  accrued  to  the  actual  day  of  closing  is  short.  The  amount  is  therefore 
flexible  until  the  day  of  closing.  That  payment  process  was  routine  between  the  Redevelopment 
Department  and  the  Controller's  Office.  Staff  was  closing  on  several  properties  a week  and  there  was 
only  a short  between  the  time  the  closing  purchases  were  ratified  by  this  Body  and  were  in 
accordance  with  the  schedule.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion 
carried  unanimously  without  further  discussion. 
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Resolution  2007-66 

Appropriating  the  proceeds  (including  investment  earnings  thereon)  of  the  City  of  Fort 
Wayne  Indiana  Redevelopment  District  taxable  revenue  bonds  and  taxable  Bond 
Anticipation  Notes  to  be  applied  to  the  cost  of  property  acquisition,  redevelopment  and 
economic  development  in  or  serving  the  Jefferson  Illinois  Road  Economic  Development 
Area 

Mr.  Wernet  noted  that  the  previous  Resolution  allows  the  issuance  of  the  Bond  and  this  Resolution 
allows  the  spending  of  the  money.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe. 

Ms.  Goldner  noted  that  City  Council  has  approved  this  project  with  a 6 to  3 vote.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-67 

Approving  a contract  with  Brooks  Construction  for  the  Calhoun  Street  Streetscape 
project,  as  amended 

Mr.  Wallace  stated  that  bids  were  solicited  for  a three  block  area  on  Calhoun  Street  between  Berry 
and  Jefferson.  The  bids  came  in  higher  than  anticipated.  Because  of  this  and  other  complications, 
the  Redevelopment  Commission  rejected  all  bids.  Staff  has  regrouped  and  reformulated  the  project 
as  a one-block  project  between  Washington  and  Jefferson  (the  Hilton  Hotel  and  Civic  Center  Parking 
Garage  block).  The  strategy  of  the  "wow"  factor  has  been  redesigned  to  the  standard  Downtown 
template,  which  is  the  brick  ribbon  inside  the  curb  - identical  to  the  design  around  the  corners  of  this 
block.  It  is  a design  that  will  unify  the  look  of  that  area  and  allowed  a lower  bid.  These  bids  came 
within  the  Engineer's  estimate  and  staff  is  satisfied  with  the  bid  amounts.  The  low  bidder  was  Brooks 
Construction,  who  bid  approximately  $100K  under  the  competing  bids.  The  Utilities  Department  will 
be  contributing  some  of  the  storm  sewer  work.  Alternates  approved  for  this  construction  include  the 
paver  lights  in  the  sidewalk;  alternates  2 and  3 address  the  completion  of  the  roadway.  By 
contracting  for  Alternates  1 and  2,  the  construction  would  be  complete  by  December  2007.  Ms. 
Goldner  noted  that  the  cost  of  the  pavers  is  V32  of  the  cost  of  the  project  with  the  majority  of  the 
money  going  to  street  and  sidewalk  improvements.  Mr.  Leatherman  noted  that  one  component  of 
the  contract  would  enable  the  Hilton  Hotel  to  improve  their  entryway.  The  design  also  allows  for  the 
future  installation  of  a sound  system.  Mr.  Wallace  noted  that  the  potential  for  conversion  of  the 
currently  planned  pedestrian  lights  to  an  alternate  pole  capable  of  supporting  the  previously  planned 
"festival  lights"  was  provided  for  in  the  current  design.  Mr.  Leatherman  also  noted  that  the  project 
addresses  the  stormwater  drainage  issue  at  the  Hilton  because  the  building  entrance  is  lower  than 
the  curb.  A discussion  of  the  previous  bid  ensued.  Motion  to  approve  by  Ms.  Goldner;  seconded  by 
Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion 

Resolution  2007-68 

Authoring  the  award  of  a Brownfield  Assistance  Program  Grant 

Mr.  Lyman  explained  that  an  abandoned  shopping  center  on  Paulding  Road  (Casselwood)  has  several 
structural  issues  that  have  caused  significant  mold  problems.  Casselwood  Investors  is  requesting 
funds  to  remediate  the  mold  problem  as  well  do  further  investigation  into  potential  hazardous 
constituents.  They  are  requesting  a maximum  of  $20,000.°°  for  the  assessment  work  with  a 
maximum  of  $50,000.°°  for  the  assessment  and  any  abatement  work  that  might  be  necessary. 
Casselwood  Investors  will  pay  $250,000.°°  for  the  building  and  grounds  and  add  $1.6  million  in 
improvements.  The  estimated  cost  to  buy  the  property,  remediate  it  and  rebuild  is  $2,244  million. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion 

Resolution  2007-69 

Approving  both  the  revised  Brownfields  Assistance  Program  Grant  Application  and  the 
Environmental  Assessment  and  Remediation  Grant  Regulations,  revision  2,  September 
2007 

Mr.  Lyman  noted  he  has  revised  the  regulations  governing  the  Brownfield  Grants  to  make  them  more 
"user-friendly"  and  added  some  caveats  regarding  the  work  being  done  with  City  Funds.  Motion  to 
approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further 
discussion 

OTHER  BUSINESS  - None 

ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  McElhoe.  Meeting  adjourned 
at  5:30  p.m. 


mission 


Adopted:  15  October  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING  MINUTES 
15  October  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:30  p.m. 

Room  128,  City  County  Building,  One  East  Main  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:30  p.m. 

Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 
Quinton  Dixie 

Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Gary  Lyman,  Brownfield  Manager 
Julie  Sanchez,  Redevelopment  Specialist 
John  Wallace,  Assistant  Director 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT: 


Jim  Irwin,  Barry  Real  Estate  Services 


APPROVAL  OF  CLAIMS  Motion  to  approve  Claims  of  August  2007  by  Ms.  Goldner;  seconded 

by  Mr.  Dixie.  Motion  approved  unanimously. 


APPROVAL  OF  MINUTES  Motion  to  approve  17  September  Public  Hearing  and  17  September 

Regular  Meeting  Minutes  by  Mr.  McElhoe;  seconded  by  Ms. 

Goldner.  Motion  carried  unanimously. 


NEW  BUSINESS 


Resolution  2007-70 

Allowing  the  designation  of  property  as  an  Economic  Revitalization  Area  for  Benco  Dental 
Supply  Co.  in  the  Centennial  Park  Urban  Renewal  Area 

The  company  is  currently  located  in  Centennial  Industrial  Park  in  leased  facilities.  They  announced  in 
2003  that  they  would  locate  a division  of  their  company  in  Fort  Wayne  from  Wilkes  Barre 
Pennsylvania.  At  that  time  the  company  announced  approximately  a $1.5  million  investment  and  29 
new  jobs.  This  application  involves  the  installation  of  new  information  technology  equipment  at  a 
cost  of  over  $.5  million.  They  will  create  7 full-time  jobs  and  retain  the  current  24  full-time  and  5 
part-time  jobs.  The  average  salary  of  the  new  jobs  will  be  over  $20,000.°°;  the  retained  jobs  average 
over  $23,000.°°.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried 
unanimously  without  further  discussion. 

Resolution  2007-71 

Approving  a contract  for  professional  architectural  services 

Mr.  Leatherman  noted  that  Resolution  71,  72,  73  and  74  are  part  of  a package  of  contracts  to 
consider.  This  resolution  contemplates  the  hiring  of  SchenkelShultz  for  the  design  of  the  parking 
structure  (deck).  Approximately  nine  months  ago,  Redevelopment  Commission  staff  began  to 
diligently  make  sure  that  as  much  of  this  work  on  Harrison  Square  as  possible  was  completed  by  local 
firms.  Mr.  Lindsay  and  Mr.  Leatherman  developed  lists  to  provide  Jim  Irwin  of  Barry  Real  Estate  that 
listed  all  the  architects,  engineers,  environmental  people  and  several  more  contractors  that  were 
available  to  bid  on  professional  services  contracts.  Mr.  Leatherman  noted  that  the  majority  of  the 
work  is  now  being  performed  by  local  companies.  In  answer  to  Mr.  Guerin's  question  concerning 
processes,  Mr.  Leatherman  replied  that  he  has  met  with  the  contractors  who  are  now  on  the  job  with 
HOK,  Hardball  Capital  and  Barry  Real  Estate  and  the  group  has  set  up  "broad  strokes"  that  are 
compatible  with  Downtown  and  what  exists  there.  The  ability  of  Barry  to  coordinate  the  condos  with 
the  ballpark  and  the  parking  deck  is  an  asset.  Weigand  is  the  Construction  Manager  for  that  entire 
process.  Many  decisions  that  are  being  made  at  this  time  concern  how  the  space  works.  The  City  is 
deferring  those  considerations  to  Hardball  and  the  architects  but  will  have  input  where  appropriate. 
Mr.  Irwin  noted  that  Barry  Real  Estate  will  be  overseeing  the  design  and  first  steps.  He  noted  that  in 
terms  of  the  layout  and  other  considerations,  Barry  will  be  coming  before  the  Redevelopment 
Commission  for  the  ultimate  decisions.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie. 
Motion  carried  unanimously  without  further  discussion. 
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Resolution  2007-72 

Approving  a contract  for  professional  architectural  services 

HOK  is  the  architectural  firm  that  was  selected  from  a solicitation  by  Barry  Real  Estate  Services  to  the 
best  companies  that  design  baseball  parks.  Three  firms  were  solicited  and  HOK  was  by  far  the  most 
proficient  and  prolific  at  designing  stadiums  in  this  country,  if  not  the  world.  Barry  Real  Estate 
brought  those  solicitations  to  Fort  Wayne  and  they  were  discussed  as  a community,  as  a staff  and  as 
an  Administration.  The  Administration  decided  that  HOK  was  by  far  the  most  responsive  and  the  best 
prepared  to  design  a baseball  stadium  in  Fort  Wayne.  HOK  prefers  to  bring  their  own 
subcontractors;  Barry  Real  Estate,  at  staff's  request,  opened  those  subcontracts  to  local  bidding.  The 
awarding  of  some  of  those  contracts  to  local  bidders  reduced  the  cost  of  the  overall  services  by  a 
significant  amount  compared  to  what  HOK  would  charge  in  other  situations.  Staff  and  the 
Administration  believe  that,  with  the  assistance  of  Barry  Real  Estate  Services,  the  City  received  a very 
good  price  from  HOK  to  design  the  stadium.  Mr.  Irwin  stated  that  Barry  Real  Estate  feels  that  it  is 
very  important  to  involve  the  most  local  contractors  as  possible  and  also  to  get  the  best  price.  Barry 
Real  Estate  is  known  as  a company  with  a great  deal  of  expertise  in  construction  and  design  aspects 
of  a project  and  can  communicate  to  the  contractors  effectively.  Mr.  Irwin  stated  that  he  has  heard 
anecdotally  that  Barry  Real  Estate  has  saved  the  City  several  hundred  thousand  dollars  on  the 
contracts.  They  are  certain,  from  experiences  in  Nashville  Tennessee  where  HOK  is  designing  a AAA 
stadium,  that  Nashville's  fee  was  over  $3  million.  Mr.  Leatherman  noted  that  as  we  proceed  with 
identification  of  suppliers  of  good  and  services  for  the  actual  construction,  staff  will  be  working  with 
the  Chamber  of  Commerce  to  educate  local  businesses  regarding  opportunities  that  might  be 
available  through  the  competitive  bidding  process  and  making  sure  that  the  City  goes  the  extra  mile 
to  make  companies  aware  of  how  they  can  "plug  into"  various  contractors.  Mr.  Irwin  answered  Ms. 
Goldner  question  concerning  subcontractors  by  stating  that  HOK  formed  a team  of  local  people  they 
will  work  with;  there  are  some  subcontractors  that  were  not  available  locally  so  the  bidding  process 
identified  and  approved  out-of-town  firms  but  local  firms  probably  will  be  involved  with  these  as 
subcontractors.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  McElhoe.  Motion  carried 
unanimously  without  further  discussion 

Resolution  2007-73 

Approving  a contact  with  Fleming  Excavating  for  Contract  #1,  mass  excavation  and 
utilities  for  the  Harrison  Square  site 

Mr.  Leatherman  noted  that  this  contract  will  move  dirt  for  the  entire  site,  excluding  the  hotel.  The 
excavation  will  begin  for  the  ballpark,  retail/condo  space  and  will  also  prepare  the  pad  for  the  parking 
deck.  Fleming  will  prepare  the  site  to  the  correct  elevations  so  construction  can  begin  in  the  Spring. 
Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-74 

Approving  a contract  with  Contract  Dewatering  Services  for  Contract  #2,  dewatering  for 
the  Harrison  Square  site 

Mr.  Irwin  stated  that  the  dewatering  will  mitigate  the  ground  water  that  flows  from  the  rivers  under 
the  stadium  site.  The  dewatering  will  create  a reverse  backflow  to  make  sure  that  water  does  not 
permeate  through  the  surface  during  construction  and  through  the  life  of  the  ball  park.  A series  of 
subsurface  vaults  will  be  created  for  temporary  storage  and  water  will  be  released  into  the  City's 
system  at  a reduced  rate.  A slurry  wall  will  be  constructed  that  blocks  the  water  from  entering  the 
area.  There  are  no  local  firms  that  do  this  type  of  work;  the  contract  went  to  a firm  in  Saranac 
Michigan.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously 
without  further  discussion. 

Resolution  2007-75 

Approving  a contract  with  L.  A.  Electric  for  Contract  #3,  underground  electrical  work  for 
the  Harrison  Square  site 

Mr.  Irwin  explained  that  the  work  from  this  contactor  will  comply  with  the  requirements  of  local  utility 
companies.  A system  must  be  created  by  which  local  utilities  can  store  their  line  components 
underground.  The  work  must  be  done  during  this  phase  of  construction.  Mr.  Lindsay  noted  that  L.A. 
Electric  is  also  the  contractor  for  the  Public  Safety  Academy.  Motion  to  approve  by  Mr.  McElhoe; 
seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-76 

Awarding  the  successful  bid  and  final  engineering,  fabrication  and  installation  contact  to 
Burkhart  Sign  Company  for  the  Visitor  Directional  Signs  throughout  the  City  and 
Downtown 

Mr.  Cain  noted  that  during  this  second  phase  of  construction  for  the  citywide  directional  orientation 
system,  bids  were  received  from  The  Baldus  Company  and  Burkhart  Advertising  Sign  Division.  The 
intent  of  the  contract  was  to  make  selections  from  a menu  of  items.  Part  of  this  system  includes 
signage  to  direct  people  to  Downtown  public  parking  facilities,  both  those  owned  by  the  city  and  as  a 
model  for  private  parties  to  adopt  for  their  properties.  Another  component  will  be  signage  that 
directs  people  to  the  parking  facilities  on  City  rights-of-way.  There  are  on-going  discussions  with  the 
Indiana  Department  of  Transportation  regarding  signage  on  169  to  orient  visitors  to  exits  that  lead  to 
Downtown.  A discussion  of  the  problems  with  the  previous  signs  installed  ensued.  Ms.  Goldner 
addressed  a problem  perceived  by  some  vendors  as  a lack  of  preparation  time  to  complete  the  bid. 
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Motion  to  approve  by  Mr.  Dixie;  seconded  by  Mr.  McElhoe.  Motion  carried  unanimously  without 
further  discussion. 

2007-77 

Approving  the  exercise  of  option  and  sale  of  Parcel  No.  8 at  Southtown  Centre 

Mr.  Wernet  noted  pursuant  to  the  Development  and  Option  Agreement  entered  into  for  the 
Southtown  Centre  with  Southtown  Development,  they  have  the  right  to  exercise  an  option  to  acquire 
outlots  when  they  have  them  resold.  Southtown  Development  has  sold  outlot  #8  to  RBS,  a related 
entity,  for  approximately  $400, 000. 00.  The  City  receives  half  of  that  amount  less  closing  costs. 

Those  sale  proceeds  have  been  dedicated  to  the  retirement  of  the  Bond.  Outlot  #8  is  next  to  the 
small  strip  mall  that  Southtown  Development  has  already  built  and  will  be  similar  in  design.  Motion 
to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie;  Ms.  Goldner  abstained.  Motion  carried  without 
further  discussion. 

2007-78 

Approving  the  exercise  of  option  and  the  sale  of  Parcel  No.  9 at  Southtown  Centre 

Southtown  Development  has  sold  outlot  #9  to  Star  Financial  Bank.  The  Star  Financial  purchase  price 
is  approximately  $277, 000.°°.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Dixie;  Ms. 

Goldner  abstained.  Motion  carried  without  further  discussion. 

OTHER  BUSINESS 

2007-79 

Approving  the  awarding  of  a contact  to  an  environmental  consultant 

Mr.  Lyman  noted  that  the  EPA  awarded  the  City  of  Fort  Wayne  a $200, 000. 00  grant  for  site 
assessments.  Part  of  the  agreement  was  the  hiring  of  an  outside  environmental  consultant  to 
administer  the  contract.  After  sending  Requests  for  Qualifications,  it  was  determined  that  SES  is  the 
best  environmental  consultant  for  this  task.  The  hiring  of  SES  does  not  preclude  the  City  from 
working  with  other  environmental  consultants  in  the  execution  of  assessments.  Motion  to  approve  by 
Ms.  Goldner;  seconded  by  Mr.  Dixie.  Motion  carried  unanimously  without  further  discussion. 

2007-80 

Approving  an  agreement  to  purchase  between  Subway  Systems,  Inc.  and  the  City  of  Fort 
Wayne,  Department  of  Redevelopment 

Mr.  Wernet  reminded  the  Commissioners  that  they  approved  Resolution  2007-64  that  authorized  an 
agreement  with  Subway.  Further  negations  have  been  ongoing  and  their  relocation  site  was  more 
expensive  and  they  have  had  to  go  through  additional  efforts  in  getting  approvals  for  that  site.  This 
agreement  gives  Subway  a lump  sum  of  $486, 000. 00  for  their  lease  plus  $8,500.°°  for  a period  of 
months  while  they  are  shut  down  completely.  Mr.  Wernet  explained  that  on-going  businesses  are 
allowed  relocation  expenses  and  Subway  is  the  only  business  that  is  relocating  Downtown.  Subway 
had  a 20+-year  lease  on  the  land  at  their  current  location  that  the  Redevelopment  Commission  must 
buyout.  If  they  are  going  to  be  out  of  business  while  they  are  relocating,  then  the  Commission  is 
obliged  to  pay  some  of  those  costs.  Mr.  Leatherman  noted  that  the  demolition  will  take  place  around 
the  Subway  site  and  they  will  be  allowed  to  stay  in  business  for  as  long  as  possible.  The  target  date 
for  their  shutting  down  the  store  is  the  end  of  2007.  The  agreement  states  that  the  Redevelopment 
Commission  will  compensate  Subway  for  lost  business  for  six  (6)  months  from  the  day  they  get  their 
Improvement  Location  Permit;  Mr.  Wernet  expects  to  pay  four  (4)  months  instead  of  six.  If  the 
construction  takes  longer  then  6 months,  the  Commission  is  not  liable  for  those  costs.  Motion  to 
approve  by  Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further 
discussion. 

2007-81 

Approving  the  Exercise  of  Option  and  Purchase  of  Real  Estate  from  the  Lincoln  National 
Life  Insurance  Company 

Mr.  Wernet  stated  that  Lincoln  National  owned  the  majority  of  the  parking  lots  in  the  Harrison  Square 
area.  The  City  entered  into  a Memorandum  of  Understanding  and  later  an  Option  Agreement  to 
purchase  of  five  (5)  of  their  parcels  used  for  3 parking  lots  for  $910, 000.°°,  based  on  appraisal.  It  is 
time  to  exercise  that  Option  and  close  on  the  property.  Lincoln  will  in  turn  pay  $910, 000. 00  for  the 
right  to  park  in  the  new  garage  when  it  is  built.  They  will  also  be  paying  on-going  maintenance.  The 
Redevelopment  Commission  has  built  a replacement  surface  lot  and  they  are  also  using  the  Civic 
Center  Garage  for  additional  parking.  It  is  anticipated  that  they  will  be  in  the  new  garage  in  less  than 
a year.  A discussion  of  the  remaining  lots  ensued.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by 
Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Tax  Increment  Replacement  - Jim  Lindsay  noted  that  he  has  received  a notice  from  the  Auditor's 
Office  concerning  Tax  Increment  Replacement.  Each  year  the  Redevelopment  Commission  must 
approve  the  process  that  is  delineated  by  the  Department  of  Local  Government  Finance  pursuant  to 
the  change  in  legislation  going  back  to  the  2001  timeframe  wherein  the  structure  of  the  tax  rate  was 
changed.  The  main  element  was  the  removal  of  a portion  of  the  rate  related  to  school  funding  and 
administering  that  at  the  State  level  and  decreasing  the  tax  rate  and  collection  of  TIF  funds.  Staff 
will  be  going  through  an  estimation  process  for  calculation  of  tax  increment  replacement  for  the 
forthcoming  year.  When  the  finalized  amounts  are  calculated,  staff  will  bring  it  to  the  Commission  for 
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approval.  The  preliminary  estimate  of  tax  increment  replacement  will  be  less  than  in  previous  years 
because  staff  uses  current  value  in  the  computation  but  the  school  rate  dropped  this  year. 

Summit  Industrial  Park  II  - Mr.  Guerin  asked  about  the  marketing  of  that  park  and  Mr. 
Leatherman  stated  that  Sturges  will  make  a presentation  concerning  their  marketing  efforts. 


ADJOURNMENT  - Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at 
5:20  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted:  19  November  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING  MINUTES 
8 NOVEMBER  2007 


TIME: 


4:00  p.m. 


PLACE: 


Room  810,  City  County  Building,  One  East  Main  Street 


CALL  TO  ORDER: 


Mr.  Guerin  called  the  meeting  to  order  at  4:03  p.m. 


ROLL  CALL: 


Karen  Goldner 


Christopher  Guerin 


Steve  McElhoe 
Quinton  Dixie 


STAFF  PRESENT: 


Greg  Leatherman,  Executive  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 


COUNSEL  PRESENT: 


John  Wernet 


OTHERS  PRESENT: 


Elissa  McGauley,  Economic  Development 
Scott  Naltner,  The  Alliance 


NEW  BUSINESS 
Resolution  2007-82 

Establishing  certain  funds  and  accounts  in  connection  with  a certain  lease  related  to  the 
Harrison  Square  project  and  related  matters 

Mr.  Wernet  noted  that  the  Fort  Wayne  Redevelopment  Authority  is  the  issuer  of  the  debt  and  not  the 
Redevelopment  Commission.  This  is  the  same  funding  mechanism  that  was  used  for  the  Grand 
Wayne  Center.  The  lease  was  approved  at  the  July  meeting.  Since  the  Department  of  Local 
Government  Finance  (DLGF)  allowed  tax-exempt  status  for  a portion  of  the  Bonds,  the 
Redevelopment  Commission  will  create  the  Bond  accounts  and  pledge  the  tax  levy  in  the  event  that  it 
needs  to  be  raised.  A 3-payment  test  account  will  be  established  that  will  be  pre-loaded  with  3 
payments  so  there  are  always  3 payments  on  hand  for  protection  against  a levy.  This  resolution  also 
approves  the  amended  and  restated  lease  and  Trust  Agreement.  The  amendment  to  lease  sets  forth 
the  taxable  and  non-taxable  portions  of  the  lease;  the  original  lease  did  not  state  specify  that.  Bond 
Counsel  and  Underwriter  Counsel  wanted  some  clarification  to  the  lease  documents.  The  Bond 
amount  is  expected  to  be  $45,920  million,  of  which  $27,405  is  tax-exempt.  That  is  a maximum 
amount.  A discussion  of  the  taxable  and  non-taxable  delineations  ensued.  A discussion  of  how  to 
make  sure  that  a levy  would  not  be  enacted  ensued.  A decision  was  made  to  approve  a Resolution 
stating  that  the  Redevelopment  Commission  would  put  all  the  money  not  being  used  for  projects  in 
the  Illinois  Jefferson  into  a fund  to  pay  the  debt  service.  Mr.  Guerin  asked  about  the  Thomas  Road 
development  and  its  ability  to  generate  tax  increment.  Mr.  Leatherman  stated  that  the  development 
is  not  in  a tax  allocation  area  and  he  will  be  bringing  that  to  the  attention  of  the  next  Mayor;  a 
declaratory  resolution  to  make  a tax  allocation  area  there  must  be  completed  before  March  of  2008. 
The  Commissioners  concurred.  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-83 

Authorizing  the  City  of  issue  a notice  to  proceed  to  White  Lodging  Services  Corporation 
to  prepare  construction  documents 

Mr.  Leatherman  stated  that  per  the  terms  of  the  Hotel  Development  Agreement  it  is  time  to  ask 
White  Lodging  to  begin  the  construction  drawing  phase  of  the  project.  Those  construction  drawings 
are  necessary  to  file  a complete  application  for  the  CReED  tax  benefit  before  the  end  of  2007.  There 
is  no  signed  agreement  yet  with  the  Embassy  Board  and  there  is  no  approval  yet  from  the  Historic 
Preservation  Commission.  However,  the  discussions  are  going  well  and  the  Embassy  has  been 
involved  in  all  steps  of  the  process.  Staff  is  comfortable  that  all  are  headed  toward  the  solution,  but 
those  steps  have  not  occurred.  Mr.  Wernet  stated  that  the  Redevelopment  Commission  will  not  be 
paying  White  Lodging  for  those  drawings  unless  the  City  decides  not  to  allow  the  hotel  project  to 
begin.  A discussion  of  the  deliberations  with  the  Embassy  Board  ensued.  Motion  to  approve  by  Mr. 
McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-84 

Approving  the  designation  of  property  as  an  Economic  Revitalization  Area  for  EVIND 
Corporation  dba  United  Parcel  Service  in  the  Centennial 

Elissa  McGauley  stated  that  she  received  an  application  in  October  from  United  Parcel  Service  (EVIND 
Corporation)  because  they  intend  to  expand  their  hub  in  Fort  Wayne.  The  cost  of  the  project 
combining  both  real  and  personal  property  improvements  is  $11  million.  Because  the  project  is  in  a 
Redevelopment  Area  the  Commission  must  approve  Ms.  McGauley  taking  the  application  before 
Common  Council.  The  company  is  planning  to  expand  the  hub  by  approximately  17,000  square  feet, 
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including  both  interior  and  exterior  improvements  to  existing  facility  as  well  as  the  expansion  and 
some  parking  lot  improvements.  The  company  also  plans  to  install  logistical  information  and  IT 
equipment  as  part  of  the  expansion  to  enable  them  to  expand  their  capability  to  process  parcels. 

UPS  is  a global  delivery  service  and  one  of  the  largest  delivery  services  in  the  word.  The  expansion 
will  allow  them  to  expand  their  capacity  on  the  first  and  second  shifts.  The  entire  facility  will  be 
redesigned.  The  current  facility  is  approximately  25  years  old.  Scott  Naltner  of  the  Fort  Wayne  Allen 
County  Alliance  and  Ms.  McGauley  have  worked  on  this  project  for  approximately  two  years.  There 
will  be  25  new  jobs  created  with  an  annual  salary  is  approximately  $33,000.00  per  employee.  There 
are  more  than  300  existing  employees,  both  full  time  and  part  time.  Motion  to  approve  by  Ms. 
Goldner;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

OTHER  BUSINESS 


Public  Offering  of  the  Hotel  development  site  and  the  Retail/Condominium  development 
site  - Mr.  Lindsay  stated  that  one  Redevelopment  Commissioner  is  needed  for  the  bid  opening  on 
Tuesday  afternoon  at  4:30  in  the  7th  floor  conference  room  to  open  any  and  all  bids  received,  then 
pass  them  to  staff  and  legal  counsel  for  review  and  consideration.  Ms.  Goldner  volunteered. 


ADJOURNMENT  - Motion  to  adjourn  by  Mr.  Wright;  seconded  by  Mr.  McElhoe.  Meeting  adjourned 
at  5:20  p.m. 


Fort  Wayne  Redevelopment  Commission 


Steven  E.  McElhoe,  Secretary 


Adopted:  20  December  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
NOVEMBER  19,  2007 


TIME: 

PLACE: 

CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


4:30  p.m. 

Room  128,  City  County  Building,  One  East  Main  Street 

Mr.  Guerin  called  the  meeting  to  order  at  4:35  p.m. 

Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 
Quinton  Dixie 
David  Wright 

Greg  Leatherman,  Executive  Director 
John  Wallace,  Assistant  Redevelopment  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  Steve  Brody,  Consultant  for  the  Harrison  Square  Project 


APPROVAL  OF  CLAIMS:  Motion  to  approve  Claims  of  September  2007  by  Mr.  McElhoe; 

seconded  by  Mr.  Dixie.  Motion  approved  unanimously 

APPROVAL  OF  MINUTES  Motion  to  approve  15  October  2007  Regular  Meeting  Minutes  by 

Mr.  Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously 


Resolution  2007-85 

Approving  a responsive  bid  pursuant  to  a Public  Offering  of  real  estate  for  the 
Harrison  Square  Hotel  development  project 

Mr.  Lindsay  stated  that  designated  property  for  the  hotel  (approximately  1.584  acres)  was 
appraised  and  offered  for  public  sale.  The  average  of  the  two  appraisals  was  $17. 50,  which  value 
constitutes  the  minimum  offering  price  of  the  property.  A legal  ad  offering  the  property  for  sale 
was  published  on  26  October  2007  and  2 November  2007  in  both  the  News-Sentinel  and  the 
Journal  Gazette.  There  was  one  response  to  the  offering  from  White  Lodging  Services  in  the 
amount  of  $17. 50  and  was  in  compliance  with  and  subject  to  the  terms  and  provisions  of  the 
"Hotel  Development  Agreement".  Motion  to  approve  by  Ms.  Goldner;  seconded  by  Mr.  Dixie. 
Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-86 

Approving  a responsive  bid  for  the  Harrison  Square  Residential/Retail  condominium 
project 

Mr.  Lindsay  stated  the  property  designated  for  the  Retail/Condominium  project  (approximately 
.712  acres)  was  appraised  and  offered  for  public  sale.  The  average  of  the  two  appraisals  was 
$867, 166. 00.  A legal  ad  offering  the  property  for  sale  was  published  on  26  October  and  2 
November  in  both  the  News-Sentinel  and  the  Journal  Gazette  requesting  responses  from  qualified 
bidders  by  13  November  2007.  There  was  one  response  to  the  offering  from  Barry  Real  Estate 
Companies  in  the  amount  of  $675, 000.°°.  Barry's  bid  was  non-conforming  to  the  public  offering 
because  the  bid  price  and  the  acreage  varied  from  the  specifications  delineated  in  the  public 
offering.  Redevelopment  Commission  staff  and  legal  counsel  have  reviewed  the  response, 
including  the  variations,  and  recommend  the  selection  of  Barry  Real  Estate  Companies  as  the 
best  respondent  to  the  public  offering.  Motion  to  approve  by  Mr.  Dixie;  seconded  by  Ms. 

Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-87 

Approving  a Project  Coordination  Agreement 

Mr.  Leatherman  stated  that  he  received  a letter  from  Mansur  Real  Estate  stating  that  the 
Redevelopment  Commission  has  done  an  exemplary  job  assembling  all  the  components  of  the 
Harrison  Square  project.  Mr.  Brody  began  by  stating  that  the  final  agreement  with  Barry  Real 
Estate  is  in  place.  He  noted  that  Section  6.2  of  the  Agreement  delineates  Barry's  responsibilities 
as  Project  Coordinator.  The  Project  Coordinator  will  coordinate  the  master  design  phase  through 
construction  and  completion  of  the  project.  The  vast  majority  of  the  duties  lie  before  Barry  since 
the  development  is  in  the  very  early  stages.  He  noted  that  in  Section  2.2(1),  the  contract  states 
that  anytime  prior  to  November  30,  2007  the  City  can  decide  that  the  project  will  not  move 
forward.  That  has  been  changed  to  state  that  30  days  following  the  full  execution  of  the 
agreement,  the  City  can  decide.  Mr.  Brody  stated  that  we  need  this  Agreement  for  this 
development  even  though  prior  projects  have  not  used  a project  coordinator.  Harrison  Square 
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project  is  far  more  complicated  than  the  Grand  Wayne  Center  Expansion.  In  the  case  of  Harrison 
Square,  there  are  a series  of  projects  - a parking  garage,  a ballpark,  a park,  a hotel, 
condominium  and  retail  development.  There  are  some  very  complicated  infrastructure  issues. 

The  site  is  extremely  tight  and  there  will  be  multiple  contractors  working  at  any  point  in  time  on 
their  component  pieces  of  Harrison  Square.  There  is  a large  amount  of  oversight  of  those 
moving  pieces  that  will  be  needed.  The  City  does  not  have  the  in-house  capabilities  to  oversee  a 
development  like  this  one.  While  it  took  some  time  to  decide  that  a project  coordinator  was  the 
best  use,  staff  understood  that  project  oversight  and  administration  was  going  to  be  needed. 

That  cost  has  been  in  the  budget  from  the  beginning  and  is  not  an  additional  project  cost.  The 
cost  that  has  been  specified  in  the  agreement,  $1,650  million  represents  3.75%  of  the  cost  of  the 
ballpark,  parking  deck  and  the  park  ($44  million).  The  Redevelopment  Commission  has  also 
entered  into  a contract  with  Weigand  Construction  to  act  as  Construction  Manager  for  the 
ballpark  component.  That  fee  is  $400, 000. 00.  Project  Administration  on  a total  basis  is  $2,050 
million,  which  is  4.66%  of  the  budget.  That  still  compares  very  favorably  with  the  market  whose 
average  is  5%  to  6%  for  project  administration.  Mr.  Brody  felt  that  it  was  important  to  note  that 
once  the  decision  was  made  to  have  a project  coordinator,  several  firms  were  interviewed.  One 
of  the  firms  was  Mansur  Real  Estate  Services  from  Indianapolis.  Mansur  is  currently  serving  as 
the  master  developer  of  the  Renaissance  Pointe  project  in  Fort  Wayne  and  has  served  as  master 
developer  on  several  very  significant  projects  in  Indianapolis.  While  Mansur  expressed  interest  in 
serving  as  master  developer  for  Harrison  Square,  they  were  also  quick  to  point  out  two  things:  If 
they  were  to  serve  in  that  capacity  for  Harrison  Square,  their  fee  would  be  higher  than  3.75% 
because  they  viewed  that  figure  as  a below  market  rate.  Mansur  felt  that  Barry  Real  Estate  was 
absolutely  the  best  candidate  for  the  project  coordinator  not  only  because  they  are  well  qualified 
but  also  because  they  have  significant  equity  at  risk,  probably  $23  to  $25  million.  Barry  is  highly 
incented  to  see  Harrison  Square  not  only  completed  on  time  and  on  budget  but  also  as  designed. 
Mr.  Brody  summarized  by  stating  that  the  project  needs  a coordinator  to  ensure  that  the  project 
is  developed  as  the  City  wants  it  to  be  and  secondly  that  the  cost  of  a project  coordinator  has 
always  been  part  of  the  budget.  Thirdly,  the  fee  being  paid  is  below  market  rate  and  staff 
believes  that  Barry  is  the  best  candidate  for  the  job.  There  will  not  be  a construction  manager 
for  the  parking  deck  or  the  public  park;  Weigand  will  be  entirely  focused  on  the  ballpark.  The 
hotel,  condominiums  and  retail  are  not  the  City's  project  so  the  determination  of  a construction 
manager  is  not  a City  issue. 

In  answer  to  Mr.  Guerin's  question  concerning  staff  oversight  of  the  project,  Mr.  Leatherman 
noted  that  to  date  he  has  been  the  primary  contact  between  Mr.  Irwin  and  the  Redevelopment 
Commission.  That  relationship  will  remain  intact  but  there  may  be  a point  in  the  future  when 
that  changes.  Mr.  Leatherman,  Mr.  Irwin  and  Weigand  Construction  people  talk  almost  on  a daily 
basis  and  sometimes  multiple  times  a day.  Mr.  Brody  read  paragraph  6.3  that  states 
"Representatives  of  the  Commission  and  project  coordinator  shall  meet  in  person  or  via 
teleconference  not  less  than  once  every  two  weeks  to  discuss  and  coordinate  their  activities 
related  to  the  project  and  shall  participate  in  structured  consultation  on  provisions  related  to 
infrastructure  and  public  improvements,  acquisition  of  real  estate  and  demolition  of  structures, 
public  financing  of  various  elements  of  the  Project,  architectural  themes  in  the  project  and  design 
of  the  stadium,  garage  and  park,  completion  of  architectural  drawings,  preparation  of  bid 
documents,  supervision  of  construction. ..such  other  matter  as  may  be  necessary  to  ensure 
successful  completion  of  the  Project".  It  will  be  Barry's  responsibility  to  take  the  lead  in  having 
these  meeting,  but  clearly  with  these  bi-weekly  meetings  the  Redevelopment  Commission  via 
staff  will  have  a regular  seat  at  table  in  terms  of  what  is  going  on.  Motion  to  approve  by  Mr. 
Dixie;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-88 

Approving  an  Agency  Agreement  with  the  Fort  Wayne  Redevelopment  Authority 

Mr.  Wernet  stated  that  The  Redevelopment  Authority  is  the  actual  entity  issuing  the  debt.  The 
Redevelopment  Authority,  Nelson  Coats,  Irene  Walters  and  Deanna  Wilkirson,  has  no  staff  or 
office  space.  The  Agency  Agreement  is  an  agreement  between  the  Redevelopment  Authority  and 
the  Redevelopment  Commission  stating  that  the  Commission  staff  will  handle  all  of  the  details  of 
the  Bond  issuance  and  appoints  Greg  Leatherman  as  the  designated  representative  pursuant  to 
the  Trust  Indenture  and  the  Lease.  There  will  also  be  one  Commission  member  who  will  approve 
payment  applications.  Motion  to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion 
carried  unanimously  without  further  discussion. 

Resolution  2007-89 

Approving  the  allocation  of  tax  increment  generated  from  the  Illinois  Jefferson  Road 
Economic  Development  Area,  as  amended. 

Mr.  Wernet  noted  this  resolution  is  in  response  to  Ms.  Goldner's  request  for  a resolution 
approving  the  use  of  Jefferson  Illinois  TIF  revenues  for  payment  of  debt  service  on  the  Harrison 
Square  project  Bond  issue.  $25.6  million  of  tax-exempt  bonds  were  sold  on  the  market  on 
Thursday.  The  Bond  is  insured  and  bought  for  40  basis  points  (we  budgeted  for  110  basis 
points)  based  on  the  basis  of  the  GO  backer.  The  net  interest  rate  is  4.9%  and  that  has 
preserved  the  50%  Illinois  Jefferson  TIF.  Each  year  that  the  bonds  are  outstanding,  using  the 
revenues  for  the  debt  service  is  limited  to  $1.4  million,  which  is  anticipated  to  be  half  of  the  TIF 
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revenues  generated  from  the  Illinois  Jefferson  tax  allocation  area.  The  lease  payments  may  not 
be  equal  to  that,  but  the  CEDIT  revenue  from  the  City  would  cover  any  differences.  It  is 
anticipated  that  each  year  half  of  the  TIF  revenues  would  go  to  repayment  of  the  bond.  This 
Resolution  states  that  each  July  100%  of  the  Illinois  Jefferson  TIF  will  be  set  aside  as  protection 
against  future  vagaries  so  that  there  are  funds  available  to  pay  the  Bonds  early  and  use  it  for  any 
other  purpose  the  Commission  might  obligate  to  outside  this  project.  Motion  to  approve  by  Ms. 
Goldner;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

Traffic  Signalization  in  Jefferson  Pointe  - Mr.  Leatherman  stated  that  $125, 000. 00  has  been 
set  aside  to  aid  the  signalizaton  within  the  shopping  area.  At  the  last  meeting  with  the  owners  of 
Jefferson  Pointe,  they  anticipated  wanting  to  do  improvements.  At  that  time,  more  than  six 
months  ago,  they  didn't  feel  it  would  come  together  for  this  Christmas  season.  There  are  many 
logistics  that  have  to  be  coordinated  with  the  many  owners  of  the  properties  within  the 
development. 

Harrison  Square  Groundbreaking  - Thursday,  November  29,  11:30  a.m.  on  the  site  then  in 
the  Grand  Wayne  Center  for  some  speeches. 

Adjournment 

Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Dixie.  Meeting  adjourned  at  5:15  p.m. 


Fort  Wayne  Redevelopment  Commission 


Steven  E.  McElhoe,  Secretary 


Adopted:  20  December  2007 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
DECEMBER  20,  2007 


TIME:  4:00  p.m. 

PLACE:  PIO  Conference  Room,  9th  Floor,  City  County  Building,  One  East 

Main  Street 


CALL  TO  ORDER: 
ROLL  CALL: 


STAFF  PRESENT: 


COUNSEL  PRESENT: 


Mr.  Guerin  called  the  meeting  to  order  at  4:03  p.m. 

Karen  Goldner 
Christopher  Guerin 
Steve  McElhoe 
David  Wright 

Greg  Leatherman,  Executive  Director 
John  Wallace,  Assistant  Redevelopment  Director 
Jim  Lindsay,  Redevelopment  Specialist 
Julie  Sanchez,  Redevelopment  Specialist 
Joanne  Reising,  Administrative  Assistant 

John  Wernet 


OTHERS  PRESENT:  Jim  Irwin,  Barry  Real  Estate  Group 

Cory  Miller,  SchenkelShultz  Architects 
Jim  Iddins,  Weigand  Construction 


APPROVAL  OF  CLAIMS:  Motion  to  approve  Claims  of  October  2007  by  Ms.  Goldner; 

seconded  by  Mr.  McElhoe.  Motion  approved  unanimously 


APPROVAL  OF  MINUTES  Motion  to  approve  8 November  2007  Special  Meeting  and  19 

November  Regular  Meeting  Minutes  by  Mr.  Wright;  seconded  by 
Ms.  Goldner.  Motion  carried  unanimously 


NEW  BUSINESS 
RESOLUTION  2007-91 

Approving  the  transfer  of  property  donated  by  the  State  of  Indiana  to  the  IPFW 
Foundation 

Mr.  Wernet  noted  that  staff  from  the  State  of  Indiana  and  Walt  Branson  of  IPFW  contacted  him 
concerning  the  transfer  of  the  real  estate  parcel  at  the  corner  of  Stellhorn  Road  and  St.  Joe 
Center  Road,  the  site  where  the  Northeast  Indiana  Innovation  Center  sits  now.  The  State  has 
closed  the  Developmental  Center  and  controls  approximately  45  acres  they  intend  to  transfer  to 
IVY  Tech  and  40+  acres  to  transfer  to  IPFW.  Under  State  Law  the  State  must  transfer  to  another 
governmental  entity.  IVY  Tech  can  take  title  to  their  property  directly.  The  acreage  that  would 
transfer  to  IPFW  would  be  owned  by  the  IPFW  Foundation  and  the  State  cannot  transfer  property 
to  a Foundation  so  the  State  has  requested  that  the  Redevelopment  Commission  be  a "straw 
man"  in  this  transfer.  Under  Statute,  when  the  State  transfers  property  it  can  then  tell  the  entity 
taking  possession  what  to  do  with  the  property.  The  Redevelopment  Commission  has  received  a 
Quit  Claim  Deed  transferring  the  40.55  acre  parcel,  approximately  the  north  500  to  600  feet  of 
the  existing  State  Developmental  Center.  The  State  is  requesting  that  the  Redevelopment 
Commission  accept  that  Deed  and  transfer  the  acreage  to  the  Indiana  Purdue  Foundation  at  Fort 
Wayne  for  the  educational  purposes  of  IPFW.  Motion  to  approve  by  Ms.  Goldner;  seconded  by 
Mr.  McElhoe.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-92 

Approving  the  transfer  of  Harrison  Square  Real  Estate  to  the  Fort  Wayne 
Redevelopment  Authority 

Mr.  Wernet  noted  that  this  Resolution  constitutes  "housekeeping".  The  Redevelopment  Authority 
and  Redevelopment  Commission  have  approved  the  Lease.  The  real  estate  under  the  ballpark  is 
in  control  of  the  Redevelopment  Commission  at  this  time  for  use  as  a multi-use  stadium,  parking 
deck  and  park  area.  The  Redevelopment  Authority  will  have  control  of  the  property  and  then 
needs  to  deed  the  parcel  to  the  Redevelopment  Commission  under  the  Lease  Agreement.  Motion 
to  approve  by  Mr.  McElhoe;  seconded  by  Ms.  Goldner.  Motion  carried  unanimously  without 
further  discussion. 

Resolution  2007-93 

Approving  a contract  with  W.  A.  Sheets 

Mr.  Leatherman  noted  that  approximately  two  weeks  ago,  staff  met  with  Commissioner  McElhoe 
and  received  three  bids  for  the  construction  of  the  900-space  parking  deck  for  the  Harrison 
Square  project.  The  most  responsive  bidder  was  W.  A.  Sheets  with  a low  bid  of  $12, 099, 000. 00. 


. 


Fort  Wayne  Redevelopment  Commission 
20  December  2007 


There  were  a number  of  alternates  that  were  provided  by  the  all  the  bidders.  Those  alternates 
include  the  complete  build  out  of  the  conference  center  and  additional  upgrades  to  the  exterior  of 
the  parking  deck,  including  corrosion  inhibitor  for  the  pre-cast  parts  of  the  parking  deck.  All  of 
the  bids  had  the  alternates  attached  to  them  so  that  the  developer  and  staff  could  make  a 
recommendation  regarding  final  construction  in  view  of  funds  available  in  the  budget.  The 
alternatives  will  help  the  project  stay  on  or  below  budget.  Staff  has  contacted  W.  A.  Sheets  and 
they  have  acquiesced  with  the  Redevelopment  Commission  being  able  to  hold  the  alternates  until 
March  when  staff  will  have  most  of  the  other  bids  in  hand.  At  that  time  staff  will  know  how 
much  money  is  available  to  know  which  alternates  can  be  funded.  The  recommendation  to  the 
Commission  is  to  accept  the  base  bid  and  the  alternate  for  corrosion  inhibitor  for  the  pre-cast 
piece.  Because  of  the  soaring  cost  of  steel,  Ms.  Goldner  asked  about  how  much  of  the  steel  bid 
is  in  the  currently-discussed  contract.  Mr.  Leatherman  noted  that  the  contract  contains  100%  of 
the  steel  for  the  parking  deck  and  no  percent  of  the  stadium.  Motion  to  approve  by  Ms. 

Goldner;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further  discussion. 

Resolution  2007-94 

Approving  a modification  to  a contract  with  Bonar  & Associates 

Mr.  Wallace  stated  that  when  the  Calhoun  Street  project  was  downsized  from  a 3-block  project  to 
a one-block  project  there  were  design  components  that  had  to  be  reconfigured.  Subsequent  to 
that,  there  were  specific  details  and  elevations  that  were  not  on  the  redesigned  plan.  There  were 
some  requirements  to  redesign  some  of  the  light  pole  foundations  because  of  unknown 
conditions  underground  that  did  not  allow  the  normal  depth  for  those  foundations.  There  was  a 
severe  ADA  issue  south  of  the  entrance  to  the  Hilton  Hotel  that  necessitated  additional 
engineering  to  correct  the  compliance  issues  The  cost  of  additional  services  is  $5,000.°°.  Motion 
to  approve  by  Mr.  McElhoe;  seconded  by  Mr.  Wright.  Motion  carried  unanimously  without  further 
discussion. 

OTHER  BUSINESS 

Resolution  2007-95 

Approving  a contract  with  Hagerman  Construction  Corporation  for  the  Harrison 
Square  Baseball  Stadium  Concrete  package 

Mr.  Leatherman  stated  that  on  December  19,  staff  received  bids  from  four  (4)  contractors 
ranging  from  $4, 082, 000. 00  to  $5,980,000.°°.  The  estimate  for  the  work  bid  was  $4, 747, 000. °°. 
As  with  the  parking  deck  bid,  there  were  a number  of  alternates,  both  Add  and  Delete  requested 
from  all  bidders.  Mr.  Leatherman  directed  the  Commissioners  to  examine  the  drawings  that 
were  distributed  that  he  felt  would  be  helpful  in  explaining  what  the  concrete  bid  presentation 
would  entail.  Mr.  Irwin  explained  that  the  drawing  specifically  details  what  the  components  of 
the  concrete  package  contain.  On  the  concourse  level,  all  the  concrete  is  detailed  in  color  on  the 
drawing.  The  subsurface  portion  of  the  concrete  is  also  demonstrated  on  an  additional  drawing. 
The  estimate,  prepared  by  Weigand  Construction,  of  $4.7  million  included  several  additional 
pieces  including  about  $800, 000.°°  for  excavation  as  well  as  $132,000.°°  for  the  footings  for  the 
light  poles  that  will  carry  the  ballpark  lighting.  All  of  that  has  been  accounted  for  in  the  estimate 
for  the  entire  ballpark.  The  lowest  bid  was  less  then  the  original  estimate  of  $4.7  million.  Mr. 
Leatherman  noted  that  the  challenge  is  trying  to  effectively  and  efficiently  construct  the 
condominium  project  in  coordination  with  the  ballpark.  The  space  interrelates  and  connects 
intimately  underground.  Between  the  condos  and  the  ballpark  are  underground  storage 
structures  for  the  ballpark  and  the  condos.  There  is  a Fitness  Center  that  will  be  used  by  the 
Condo  owners  as  well  as  the  baseball  team.  Some  of  that  construction  overlaps  with  the  ballpark 
construction.  Staff  was  prepared  to  deal  with  a tough  situation  with  two  different  contractors  but 
it  seems  that  the  same  contractor  will  be  working  both  the  condos  and  the  ballpark.  The  division 
of  the  costs  will  now  be  much  simpler  to  determine.  The  Fitness  Center  will  be  privately  owned 
and  will  have  aquarium-style  windows  that  overlook  the  ballpark.  The  base  bid  for  the  concrete 
is  $4, 082, 000. °°.  Taking  into  account  the  add-ons  and  the  deducts,  the  total  bid  amount  is 
$4,086,300.°°.  Staff  recommends  that  the  deducts  proposed  be  taken  into  account  in  awarding 
the  bid,  as  well  as  the  alternates.  The  first  alternate  is  actually  an  error  on  Hagerman's  part  in 
the  lighting  in  Center  Field  - they  included  terraced  berms  that  are  not  the  traditional  grass 
berms  in  a ballpark.  The  design  calls  for  flat  berms  but  the  design  will  keep  the  terraced  at  a 
cost  of  $0.°°.  Alternate  2 is  an  alternate  to  eliminate  the  rubbing  of  the  concrete  walls.  After  the 
concrete  is  set,  the  concrete  is  sanded  to  give  a better  aesthetic.  Barry  would  like  to  keep  the 
base  bid  that  includes  the  "rubbing".  Mr.  Leatherman  noted  that  the  Resolution  should  read  that 
Alternates  1 and  2 will  be  rejected  and  Alternates  4,  5 and  6 accepted.  Alternates  4,  5 and  6 
deal  with  foundations.  Alternate  4 adds  foundations  to  left  and  right  field  specialty  seating  areas 
for  shade  structure;  Alternate  5 adds  foundation  for  the  bar  area  in  center  field;  Alternate  6 adds 
foundations  for  the  BBQ/Batters'  Eye  in  center  field.  Mr.  Irwin  recommends  accepting  the  3 
alternates.  They  are  relatively  low  cost  and  will  mitigate  the  cost  of  building  them  in  the  future 
as  they  are  in  the  ultimate  plan  for  the  ball  stadium.  Not  pouring  these  foundations  now  would 
involve  digging  out  what  has  already  been  constructed  and  revamping  the  area,  and  building  the 
foundations  at  a later  date.  Estimates  for  that  work  are  over  $100,000.°°  at  a future  date  and 
could  be  done  now  for  approximately  $8,000.°°.  Mr.  Leatherman  noted  that  this  project  entails 
using  900,000  cubic  yards  of  concrete.  Mr.  Wernet  calculated  that  is  as  much  concrete  used  for 
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Fort  Wayne  Redevelopment  Commission 
20  December  2007 


2 Vi  miles  of  a 2-lane  road  that  is  1 foot  thick.  Motion  to  amend  the  Resolution  to  state: 

$4, 122, 300. 00  instead  of  $4, 086, 300. 00  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Motion  to 
approve  the  amended  Resolution  by  Mr.  Wright;  seconded  by  Ms.  Goldner.  Motion  carried 
unanimously  without  further  discussion. 

• Ms.  Goldner  stated  that  she  would  like  to  thank  all  the  Commissioners  for  being  great 
colleagues  during  her  tenure  on  the  Redevelopment  Commission. 

Motion  to  adjourn  by  Ms.  Goldner;  seconded  by  Mr.  Wright.  Meeting  adjourned  at  4:30  p.m. 


Fort  Wayne  Redevelopment  Commission 


Adopted:  31  January  2008 
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